21 JllPVCQHKKIHSEC I
NEWSLETTER

Kinh gdi toan thé cdn bo nhan vién Téng Cong ty PV Drilling,

Sau thang dau nam 2018 viia qua, Téng Cong ty PV Drilling da thich tng vai
nhip hoat dong masi. Nam trong sé sau gian khoan cta PV Drilling van dang c6
cong viéc én dinh. Mac du khé khan van con do gia dich vu da roi xuéng muic
rat thap, toan thé CBCNV PV Drilling van luén né luc hudng téi muc tiéu
chung: ddm bao van hanh an toan va hiéu qua. Pac biét, vao ngay 01/7/2018,
gian khoan dat lién PV DRILLING 11 dang hoat dong tai Algeria da dat thanh
tich van hanh an toan trong 2 nam lién tuc (LTI-free). Trong diéu kién van hanh
khédc nghiét va xa x6i, thanh tich ctia PV DRILLING 11 chinh la niém tu hao cua

Téng Coéng ty PV Drilling chung ta. CH U C Me NG PV DR q L L q N G 1

Trong quy 2/2018, tai PV Drilling, hoat dong An toan-Stc khoe-Mai trudng (ATSKMT) 2 NAM Vu N HANH AN TCAN
dugc day manh théng qua cac hoat déong hudng tng Thang hanh doéng vé AT-VSLD-
PCCN 1an thi 2 ndm 2018 véi cha dé: “Chu dong phong nguia va kiém soat cac yéu té
nguy hiém, c6 hai tai nai lam viéc dé han ché tai nan lao doéng, bénh nghé nghiép”. " .
Téng Coéng ty va cac don vi déng loat t6 chuc Lé phat déong Thang hanh déng, treo HO Sf Tn N CE'SE TREN G IAN KHOAN
bang rén va té chic cac hoat ddng nhu Hai thi ATVSLD, tuyén truyén cap nhat théng tin v«
ATVSLD tur S& LDTBXH, tang cudng kiém tra, giam sat ATVSLD tai cac co s& sdn xuét truc
tiép, té chuc dién tap UPTHKC... Trén thuc té, cac hoat dong nay déu thudc K& hoach PV DRILLING 11 la gian khoan dat lién hién chién dich khoan tuong déi dai han
hanh déng ATSKMT nam 2018 ctia PV Dirilling. duy nhat cta PV Drilling, dugc chinh cho khach hang BMS - 1alién doanh gi(a
thuc khanh thanh va dua vao hoat dong Tap doan dau khi nudc cht nha Algeria
Trong cong tac van hanh gian khoan dau khi, c6 v van cac méi nguy cé kha nang gay vao nam 2007 tai khoan trudng Sahara. vGi cong ty dau khi CEPSA ctia Tay Ban
mat an toan va tén hai dén stic khde cia ngudsi lao dong. DE c6 thé thiét lap dugc cac K& Van hanh mét gian khoan dat lién trong Nha - véi nhiing yéu cau, doi hdi vé ky
hoach hanh déng ciing véi cac bién phap kiém soat hiéu qua trong quan ly ATSKMT doi diéu kién khac nghiét va xa xéi thuc su la thuat va an toan rat khit khe. Bén canh
hoi phai can nhdc dén rat nhiéu yéu t6. Dé dat dugc cac muc tiéu nhu van hanh an toan, mot thach thiic 16n lao doi vai PV Drilling. do, khoan trudng BMS rat gan bién gidi
khong xay ra su ¢& gay mat thoi gian lao dong (LTI-free), khong xay ra sy <8 can ghi Bén canh cac van dé vé van hanh gian, cac qudc gia Tunisia va Libya, rat tiém an
TRONG S K rhan (Recordable Incident - free), khong dé xdy ra su ¢6 moéi trudng (Environmental cau tao dia chat phuc tap va ky thuat C‘éc rdi ro vé an ninh. Giéng k‘hoan dau
Incident - free) hay khong xay ra bat ky tén thuong nao cho ngudi lao dong (Nobody khoan, déi ngl PV DRILLING 11 luén phai tién BMS 10 d& dugc thuc hién thanh
Gets Hurt), tir nhiéu nam nay, PV Drilling da chu trong xay dung va duy tri Van héa An déi mat véi cac van dé khach quan khac céng, khong xay ra bat ky su cé ghi nhan
1 -Thd ngl toan tai noi lam viéc véi tam diém chinh 1a ngudi lao déng. Nhan dip chu dé “Van hoa nhu diéu kién thoi tiét khic nghiét, an cling nhu sy ¢4 an ninh nao, va nhan
. An toan” cta Chién dich An toan quy 2/2018 dugc trién khai trén cac gian khoan PV ninh, rao can ngdén ngl va khac biét van dugc su danh gia rat cao ti khach hang.
Tin ho_t d Drilling, Ban bién tap xin gui dén quy ban doc mot bai viét vé Van héa An toan tai PV héa... Vugt qua tat ca cac khé khan, PV Vao ngay 01/07/2018, gian PV DRILLING
4 v ; Drilling d& dugc hinh thanh va gin gili trong nhling ndm viia qua. Qua dé, ching toi hy DRILLING 11 da thuc hién thanh cong tat 11 da dugc IADC ghi nhan dat thanh tich
-Van hoa An vong rang, méi can bd nhan vién PV Drilling hiéu dugc tam quan trong ctia chinh minh ca cac chién dich khoan va gép phan tiét 2 nam hoat déng an toan, khéng dé xay
@ PV Dril i trong vi2c qili gin an toan cho chinh ban than va déng nghiép. kiém rat nhiéu chi phi cho khach hang. ra su c6 mat thaoi gian lao déng (LTI-free).
diom | a Co TU nam 2016, trong béi canh kho khan
Thay mat Ban Lanh dao Téng Cong ty, téi xin gi I3i chic cho cong viéc cla tat ca ching chung ctia toan nganh dau khi thé gidi, Trong quy 2/2018, hoat dong ATSKMT TOng B
5 -Chl sA An t ta ludn an toan va dat hiéu qua cao. gian PV DRILLIN,G 11 ?hi thuc hién cac trén céc, gian khoan ,CL,Ja PV Drilling PTGD Nguy®Q
cong tac stia giéng ngan han cho khach dugc trien khai theo ké hoach, tuan thu Thuc
Ce p nhet V' H Tran trong, hang. Vao thang 11/2017, gian PV DRILL- hé théng quy trinh ap dung cho tting Ban EAhTto
Thdédng tin . Ph5Téng Giam déc ING 11 da vugt qua cac cong ty khoan loai gian khoan, déng thai trién khai
) Nguyén Xuan Cudng canh tranh va thédng dugc hgp déng thuc nhiéu chuong trinh: kiém tra giam sat T 0 0. Soilne
6—Tho[|ng An " Quen 1, Than
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Doan IDEMITSU lam tha tuc, nghe huéng dan an toan trudc khi xuéng tau

an toan truc ti€p, giam sat su tuan thua viéc thuc
hién quy dinh vé JSA, Giay phép lam viéc, chuong
trinh dién tap UPTHKC hang tuan, hop an toan
hang tuan, dao tao an toan, hd trg «linh méi»,
PVD Card. Chu dé cta Chién dich An toan quy
2/2018 la “Safety Culture", nhac lai nhing diém
guan trong, muc tiéu huéng téi “Nobody Gets
Hurt" va cac tiéu chi: Chu déng - Can trong - Tan
tdm trong quéa trinh xay dung va gilr gin VAN
HOA AN TOAN tai Téng Cong ty PV Drilling tu
nhiéu nam nay. N6i dung nay dugc gigi thiéu chi
tiét hon trong bai viét “Van héa An toan @ PV
Drilling: Tam diém la Con ngudi" & trang 4 cUa
Chuyén san ky nay.

Ngay 19/4/2018, phai doan VIP cua Idemitsu da
[&n tham va kiém tra gian PV DRILLING Il tai Ving
Tau trudc khi bt dau chién dich khoan.

Nhdm dam bao hoat ddng 6n dinh va an toan
thuc pham trén cac gian khoan, ngay 29/6/2018,
phong ATCL ctia PVD-Drilling Division da thuc
hién danh gia nha thau cung cap suat an Petro-
setco. K&t qua danh gia cho thay nha thau da
tuan tha day du cac quy dinh vé an toan thuc
pham trong qua trinh cung cap dich vu ctia minh.

Ngay 4/7/2018, dai dién khach hang VietsovPetro
cling da tién hanh danh gia hoat déng ctia gian PV
DRILLING Il vé& nhiéu mat, cu thé: nang luc déi ngd
lanh dao, hiéu qua hoat dong khoan, van hanh gian
(marine operation), tinh trang thiét bi, nhan luc va
cac ndi dung lién quan dén hoat dong ATSKMT. Két
qua danh gia dat 121/125 diém cho thay khach
hang VietsovPetro thuc sy danh gid cao cong tac
ATSKMT va diéu hanh trén gian PV DRILLING II.

Du dang trong trang thai “cold-stacked” tai Ving
Tau, phong ATCL - PVD DeepWater van trién khai
kiém tra an toan dinh ky hang thang trén gian PV
DRILLING V. Ngay 16/5/2018, phong ATCL céng ty
PVD DeepWater da két hop véi gian PV DRILLING
V tién hanh dién tap UPTHKC vdi tinh huéng su ¢
chay né, cudp bién dot nhap lén gian.

CONG TAC ATSKMT & VSLD KET HQP
HOITHAO HSEQ NOI BO

Trong quy 2/2018, Ban ATCL d4 t& chic téng céng
4 dot kiém tra hién trudng vé cdng tac ATSKMT-
VSLD-PCCN. Céac dot kiém tra dugc thiét ké nham
danh gia su tuan thad, tuy nhién moi dot kiém tra
tap trung vao cac ndéi dung riéng, va do do, doan
kiém tra cing dugc lua chon phu hop véi néi dung
va tiéu chi danh gia cta ting dot kiém tra.

Trong hai ngay 16-17/4/2018, Ban ATCL da t6
chuc dot kiém tra, danh gia su tuan thu cac quy
dinh cia phap luat déi vai viéc trién khai cong tac
Phong chdy chiia chay tai khéi van phong lam
viéc clia cac don vi thudc Téng Cong ty PV Drilling
tai thanh phé H6 Chi Minh, bao gém Van phong
Téng Cong ty (PVD-HO) va cac don vi PVD Log-
ging, PVD DeepWater, PVD - Baker Hughes, PVD
Well Services va PVD Tech. N&i dung kiém tra bao
gém hé sa trién khai céng tac PCCC va tinh trang
san sang clia cac phuong tién, trang thiét bi PCCC.
K&t qua kiém tra cho thay tat ca cac don vi dugc
kiém tra déu tuan thu va trién khai tét cong tac
Phong chay chira chay theo dung quy dinh cta
Phap luat.

Hudng Ung Thang hanh déng an toan vé sinh lao
déng cap quoc gia lan 2, ngay 16/5/2018, Ban ATCL

Kiém tra ATSKMT & VSLD khéng bdo truéc ngay 9/7/2018

phdi hop cling Céng doan Téng Cong ty thuc hién
kiém tra cong tac An toan - An ninh - Vé sinh lao
dong - Phong chéng chay né tai cac can ct va co
s3 san xuat cta 13 don vi thanh vién va lién doanh
thudc Téng Coéng ty PV Drilling dang hoat dong tai
KCN Phu My, KCN Béng Xuyén va Cang ha luu
PTSC thudc tinh Ba Ria-Ving Tau. Day la dot kiém
tra danh gia su tuan thi cac yéu cau ATSKMT theo
chuong trinh hanh déng nam 2018 cua Ban An
toan Chat luong (HSE Walkabout lan 1/2018), két
hop véi viéc danh gia thi dua cac hoat dong hudng
Ung Thang hanh déng an toan vé sinh lao déng
cap quéc gia lan 2 theo tiéu chi do Céng doan
Tong Coéng ty xac lap. Dé phu hop véi ndi dung
kiém tra va danh gia, doan kiém tra véi su tham gia
cUa can bd chuyén trach vé ATSKMT cla cac don vi
thanh vién dugc chia thanh 3 nhém, trong dé maéi
nhom déu c6 su tham gia cia thanh vién Ban chap
hanh Cong doan.

Héi thédo n6i bé HSEQ lan 1 nam 2018

Trao gidi thudng Hoi thi ATVSLD - PCCN tai PVD Well Services

Ngay sau do, tai thanh phé Ving Tau, Ban ATCL da
t6 chiic Hoi thao nodi bo HSEQ lan 1 ngay 17/5/2018,
vGi su tham gia clia doan kiém tra ATVSLD va gan
40 can b6 quan ly HSEQ chuyén trach tai PV Drilling.
Tai hoi thao, dai dién Ban ATCL da trinh bay két qua
kiém tra va dua ra mét s6 danh gia va luu y dén cac
don vi. Cu thé, xac nhan tat ca cac don vi da khic
phuc triét dé cac diém khong phu hop da dugcc ghi
nhan tur dot kiém tra trudc d6, déng thai luu y cac
ndi dung ¢6 nhiéu diém khéng phu hop phat hién
trong dogt kiém tra 1an nay: An toan noi lam viéc,
PCCC - SCC - UPTHKC, An toan hoéa chat, An toan
may moc thiét bi.

Ngoai béo cédo két qud dot kiém tra HSE Walka-
bout, H6i thao HSEQ ndi bo lan 1/2018 tap trung
thao luan cac van dé thiét thuc lién quan dén viéc
nang cao hiéu qua va cai tién lién tuc hé théng
quan ly HSEQ dang ap dung tai Téng Céng ty PV
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Quan trac méi trudng lao déng ndm 2018

Drilling, nhu thao luan vé cach thuc ap
dung cac yéu cau vé phan tich boi canh clia
t6 chuc theo yéu cau clia céc tiéu chuan
HTQL mdi, ciing nhu cac yéu cau cuda tiéu
chuan quan ly An toan va Stic khée nghé
nghiép I1SO 45001: 2018 md&i ban hanh. Bén
canh dé la chia sé kinh nghiém cta PVD-
Baker Hughes vé viéc duing hinh anh tur cac
su ¢d, tai nan dién hinh c6 lién quan dén
hoat déng ctia minh dé dao tao nang cao
nhan thuc cho ngudi lao dong trong viéc
nhan dién cac moéi nguy <6 kha nang gay
mat an toan.

Tiép theo, trong hai ngay 09-10/7/2018,
Ban ATCL thuc hién dot kiém tra ATVSLD-
PCCN khéng bao trudce lan 2 tai tat ca cac
€d s& san xuat, can cu thudc Téng Cong ty
tai tinh Ba Ria-Ving Tau. Do khéng bao
trudc, doan kiém tra chi c6 su tham gia cla
can bod Ban ATCL va chi thuc hién kiém tra,
danh gia tai hién truong, dac biét luu y dén
viéc khac phuc cac diém khéng phu hop da
ghi nhan trong dgt Walkabout lan 1 trong
thang 5/2018. Ngoai ra, cac don vi cing
thudng xuyén tién hanh giam sat, kiém tra
ATSKMT tai cac khu vuc nha xudng, can cu
theo chuong trinh hanh doéng ATSKMT cua
don vi minh. Cu thé, PVD Offshore trién khai
chuong trinh HSE  Walkabout ngay
15/5/2018, PVD Well Services t& chuic kiém
tra Bdo ho lao dong vao ngay 24/4/2018.

PVD WELL SERVICES:
HOITHI ATVSLD-PCCN

Nhdm hudng ting Thang hanh dong vé AT
-VSLD-PCCN lan tha 2 nam 2018 véi cha
dé: “Cha déng phong nglia va kiém soat
cac yéu té nguy hiém, c6 hai tai noi lam
viéc dé han ché tai nan lao déng, bénh
nghé nghiép”, Céng doan PVD-Well
Services da phdi hop véi phong ATCL t6
chutic cac hoat doéng cho chuong trinh nay
bao gém: t6 chuic thi tim hiéu kién thiic vé
ATVSLD va PCCN va Tham gia Go6c lam
viéc Xanh va an tugng (chuong trinh 5S)
théng qua hinh thic lam bai thi tric
nghiém va gli hinh anh tham gia chuong
5S vé cho ban té chic dé cham diém va
xét gidi thudng. Cudc thi da dién ra s6i ndi,
hao huing, day kich tinh cing véi qua trinh
lam viéc rat cong tam, trach nhiém cla
Ban giam khao. Day la lan tha 2 PVD-Well
Services chi ddng té chuc hoi thi nhdm
muc tiéu nang cao nhan thuc cta ngudi
lao déng vé cac ndi dung ATVSLD — PCCN.

CHUONG TRINH QUAN TRAC MO
TRUONG LAO BPONG

Trong cac ngay tu 11-15/6 va 3-5/7/2018,
Ban An toan Chat luong da phoi hop vai
Trung tdm Bao vé Suc khoe lao dong va Moi
trudng TP. H6 Chi Minh tién hanh quan trac
cac yéu t6 <6 kha nang tac dong téi suc

khoe clia ngudi lao dong tai tat ca cac khu
vuc lam viéc, bao gém cac gian khoan bién,
khéi van phong cling nhu can <, nha
xudng thudc khoi Van phong Téng céng ty
va cac cong ty thanh vién va lién doanh
thudc PV Drilling tai TP. H6 Chi Minh va tinh
Ba Ria-Viing Tau. Chuong trinh quan trac
moi trudng lao dong bao gém ca doi tau
Ung pho su c¢é tran dau cta PVD Offshore
nhu tau Thay Nguyén, Thai Nguyén, NASOS
| va NASOS Il. Cac yéu t6 dugc quan trac
gém: anh sang, nhiét do, dé am, téc do giod,
tiéng 6n, ndbng do CO,, hoi khi doc, khoi bui,
dé rung, buic xa nhiét, dién tu trudong. Diém
ndi bat trong chuong trinh nam nay la noi
dung quan trdc Ergonomic, danh gia ganh
nang lao déng cho cac cong viéc nang nhoc
doc hai ciing nhu cac cong viéc, lam viéc
trong diéu kién méi trudng lao déng tur loai
IV tr& [én tré& [én tai cac nha xudng va gian
khoan bién. K&t qua quan tric sé la co s&
nham danh gia diéu kién lao déng, qua d6
dé xuat cac phuong an cai thién diéu kién,
moi trudng lao dong tai PV DRILLING nham
gidm thiéu nguy co méc bénh nghé nghiép.

DIEN TAP UPTHKC

Pay la hoat dong dugc té chiic hang nam
nham kiém tra muc do sdn sang va hiéu
qua clia cac thiét bi chira chay, luc lugng
chia chay tai chd, qua dé nang cao vai tro,
trach nhiém va ky nang ung phé cho toan
thé CBCNV. Vao luc 16h00 ngay 20/4/2018,
Coéng ty PVD Tech da t6 chiic dién tap PCCC
tai nha xudng ctia Cong ty
tai KCN Pong Xuyén - Tp.
Ving Tau véi su tham gia
cla 83 ngudi, la CBCNY,
cdéng nhan nha thau phu
va khach lién hé cong tac
c6 mat tai dia diém dién
tap. Su cé gia dinh la dam
chay phat sinh do su ¢6
chap dién tai Xuéng CAM.
K&t qua xac dinh cac binh
chia chdy va hé théng
bom nudc, voi chlia chay
déu hoat dong tot; CBCNV
nhanh chéng, binh tinh di

chuyén dén khu vuc an toan theo quy dinh;
doi PCCC phan ung nhanh va thuc hién
dap tat dam chay dung ky thuat.

Séang ngay 4/5/2018, tai Cadng ha luu PTSC
Ving Tau, cac don vi thuéc PV Drilling ¢6
can cU tai day da cling t6 chuic dién tap UP-
THKC, bao gém: PVD Dirilling Division, PVD-
Well Services, PVD-Logging va PVD-Expro.
Tham gia dién tap c6 cac doi PCCC & SCC
va toan thé CBCNV cla cac don vi c6 mat
tai can cu. N6i dung dién tap bao gom xu ly
tinh hudng chay (chtia chay), so tan nguoi
dén vi tri tap két an toan va cap clu nguoi
bi nan. Dac biét, cac don vi PVD-WS, PVD
Logging va PVD Expro da phdi hgp t6 chtic
dién tap theo kich ban chung. Budi dién
tap da dién ra thanh cong theo dung kich
ban, hoan thanh cac nhiém vu: chiia chay,
di tan va so cdu nan nhan bi béng. Hop rut
kinh nghiém da dugc tién hanh ngay sau
khi dién tap két thuc.

CONGTACPAOTAO

Trong quy 2/2018, chuong trinh dao tao
cac noi dung vé ATSKMT duge day manh
tai cac don vi thanh vién. Khéng tinh dao
tao ATSKMT trén cac gian khoan, téng s6
lugt dao tao ctia khdi SXKD trén ba [a 435
lugt. Cu thé, ngay 18/4/2018, céng ty PVD
Offshore da t6 chic tap huan vé ATVSLD
cho CBCNV cuia don vi minh, phé bién va
cdp nhat théng tin vé ATVSLD tu S&
LDPTBXH tinh Ba Ria - Vlng Tau. Trong hai

Dién tdp PCCC tai PVD Drilling Division va PVD Tech

L]

ngay 26-27/4/2018, PVD Well Services da
két hop vai Ban ATCL té chiic hai budi
dao tao ky nang so cap ctu va néi chuyén
chuyén dé suc khoe vé chi dé “Bénh sot
xuat huyét”, véi su tham gia ctia 47 can bo
nhan vién tai van phong thanh phé Ho
Chi Minh va Xu&ng san xuat tai Vang Tau.
Trong thang 5, Cong ty PVD Well Services
clng da thuc hién 3 budi huan luyén an
toan cho toan thé can bd nhan vién lam
viéc tai Xudng san xuat Ving Tau vé cac
ndi dung nhu: An toan khi lam viéc véi
héa chat, An toan khi lam viéc véi xe nang
va An toan khi lam viéc v&i xe tai. Day la
cac méi nguy thudng xuyén hién dién
trong qua trinh hoat déng cung cap thiét
bi cho khach hang ctia PVD Well Services.
Clng trong thang 5, PVD Logging da thuc
hién dao tao lai cho 10 thanh vién doi
PCCC ctia Cong ty.

20/0%/:2008




ViLn
@ PV Dr

TU nhiéu nam nay, tai PV Drilling, Van hoéa An toan da
dugc xay dung va duy tri hiéu qua, thong qua phucng
phap tiép can nhan ban hudng dén con ngudi. C6 thé
noi, khéi ngudn la thai dé clia moéi ca nhan doéi vai an
toan clia chinh minh, ca trong khi lam viéc lan trong
cudc séng gia dinh. Hay noéi cach khac, diém bat dau
chinh la c6 mét quan diém rd rang vé an toan. Diéu nay
sé khién cho maéi trudng lam viéc tr& nén an toan va
hiéu qua hon. G bat ky vi tri 1am viéc nao, dac biét trén
cac gian khoan ctia ching téi, moi ngudi déu phai biét
rd rang ranh mach vé “cach thiic ma ching téi thuc
hién céng viéc tai day”. Diéu nay con c6 y nghia la: “An
toan 1a trén hét” va “Khéng Ngang Tat”.

Tao dung dugc mot Van héa An toan hiéu qua nghe
qua cé vé don gian. Tuy nhién, trai dai trén con dudng
dan dén thanh céng thudng 13 vé s hiéu I1am cung khé
khan thach thuc. Chung ta khong chi don gidn bo ra
tién bac va cdng stic vao cdng tac dao tao, dau tu trang
thiét bi hay phat trién nguén nhan luc dé réi trong
mong rang su ¢d sé khéng xay ra, hoac cho du su cd
thuc xay ra, s& khong ngudi nao phai chiu tén thuong
va két qud 1a ngudi lao déng sé tu dong gén bé véi
cdng viéc. Vé lau vé dai, diéu nay sé chi dan dén su that
vong va cac muc tiéu sé khong thé nao dat duoc.

Quan trong nhat chinh la phai hiéu ré dong luc cha
ngudi lao déng, dong thai, cong tac 1ap ké hoach phai
dugc chu trong va lam that tét. Chi khi d6, trong Téng
Céng ty, su tin tudng, su gén bd va trao doi thong tin
hiéu qua mdi c6 thé hinh thanh va phat trién. Két qua
t8i uu nhat chi c6 thé thu dugc khi mét hé théng trao
déi thong tin va phan héi hiéu qua dugc tao nén vai
tam diém la con ngudi.

Bat ky mot ké hoach nao duge danh gia la dat hiéu qua
ciing déu phai xac dinh rd cac muc tiéu can dat dugc
va céac cong cu hodc phuong phap nham dat dugc cac
muc tiéu dé. Diém quan trong hon ca 13, mong mudn
dat dén muc tiéu clia ca hai phia: Tong Cong ty va can
bd cong nhan vién. B&i vi, khong sém thi mudn, ngudgi
lao dong sé phai déi mat véi nhiing khé khan khéng
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ludng trudc dugc, khién cho ké hoach c6 kha nang dé
v6. Clng bai thé, tai PV Drilling, TUAN THU CAC QUY
DINH AN TOAN LA BAT BUOC.

Xét vé tinh tuan tha, Van hoa An toan & PV Drilling ¢6
thé danh gia thong qua muc dd si dung va tuan thua
cac cong cu quan ly an toan da dugc thiét 1ap nhu:

- Hé théng Phan tich An toan Cong viéc (JSA);

- Quy dinh vé Cap gidy phép lam viéc;

- Quy dinh vé& Quyén Dung Céng viéc;

- Quy dinh st dung trang thiét bi bdo hé ca nhan phu
hop cho moi loai cong viéc;

- Quy dinh C6 lap thiét bi trudc khi bat dau cong viéc.

Hon thé, tai PV Drilling, muc tiéu khéng chi don gian la tinh
tuan tha ctia ngudi lao dong dsi véi cac quy trinh an toan.
Chi tap trung vao tinh tuan tha ¢ thé dan dén tinh trang
Tu man. Muc tiéu PV Drilling dét ra cao hon, chinh la tao ra
mot van hoa an toan trong dé ngudi lao dong khong chi
can dap ung day du cac yéu cau vé an toan ma con phai
ti€p nhan nhiing thach thuic dé ho ¢6 thé tién bd hon.

Nén tﬂ cla mot qua trinh van hanh hiéu qua chinh la
céng tacan toan, bdi thé, an toan phai dugc xac dinh la
mot gia tri ot 16i. DEé dat dugc muc tiéu “Khéng ai bi
tél@om chuic phli-’;é dyoc su W yantiing
ca , atlk& ngudi d&=aangllam vieV¥ oWi trilndo. Vi
vay, tai PV Drilling, su tin tudng va cam két luén dugc
coi trong & moi cap do, ti phia ngudi lao déng cling
nhu tor phuong dién quan ly ctia Téng Cong ty. Day la
trach nhiém clia tat ca moi ngudi, b&i su can bang va

bén viing chi c6 thé dién ra khi mdi bén hiéu dugc suy
nghi va ky vong ctia phia bén kia. Quan trong hon ca la
tao ra mot nai lam viéc ma ngudi lao déng cé thé tu do
dat cau hoi vé cac ky vong clia ho ma khéng sg bi tra
thu. Diéu dé sé khién cho ho tré nén ¢6i ma& hon va
thanh that hon vé nhing lo ngai lién quan dén an toan,
dao diic nghé nghiép cling nhu cac chuong trinh phat
trién nghé nghiép. Mot khi cam thay dugc tén trong,
dugc cung cap day du théng tin va tham du vao qua
trinh ra quyét dinh, ngudi lao ddng sé tham gia nhiét
tinh hon vao cac hoat dong tap thé, thodi mai hon
trong giao tiép va sé danh gia cao hon vé chinh ban
than minh ciing nhu Téng cong ty.

Phan héi truc tiép clia ngudi lao dong dugc coi la mot
chi s6 danh gia quan trong. Chuong trinh PVD Observa-
tion Card dugc thiét lap nhdm tao diéu kién cho nhiing
Ngudi mudn néu 1én y kién clla minh nhung lai khéng
cam thay thoai mai khi noi truc tiép. Thong tin thu nhan
dugc sé dugc danh gia va cac diém khong phu hop
phat hién sé dugc xt ly minh bach va chu déng. Hang

tuan, Sy quan An toan trén gian khoan sé truc tiép trao
déi véi cong nhan, hoéi han vé cong viéc cia ho, vé
nhimng kho khan hay thédc mac phat sinh trong khi thuc
tién Phan tich An toan Cong viéc hay Phan tich nguyén

han 6t 16i. Cac S§ quan An toan cling sé truc tiép
tham gia vao cac qua trinh danh gia tuan tha va dé xuat
gidi phap. Du phuong phap nay chua dugc chiing thuc
vé mat khoa hoc, két qua clia né cing giup cho Téng
Céng ty danh gia so bd vé muic d6 gan boé va tinh than
lam viéc cua ngudi lao doéng. Chuong trinh nay con
dugc két hop véi chuong trinh Thudng An toan, dugc
trao hang tuan va hang thang, ghi nhan su dong gép
ndi bat clia cac ca nhan vao chuong trinh déng thai tao
thém dong luc cho nguai lao ddng phan hoi vé cac diéu
kién lam viéc an toan cua chinh ho.

Mat khac, cling can phai hiéu rd diéu gi c6 thé lam suy
yéu Van hoa An toan clia chiing ta, vi du nhu:

- Thai d6 Tu Man: théi quen lam ngang lam tat, vé sinh
cong nghiép kém, khéng tuan thu quy trinh an toan;

- Khéng bao cao vé cac hanh déng, diéu kién khéng an
toan;

- Cho phép cac hanh déng khéng an toan dién ra, khién
cho cac hanh ddéng khéng an toan nay trg thanh dugc
‘chdp nhan’ bai vi khéng ¢6 ai diing ra cham dut ching;

- Méc céc 16i do thiéu kién thic: khdng biét phai lam gi
hodc khong hoi cach thuc hién céng viéc khi khéng
chic chan;

- Qua tu tin;

- Thiéu trao d6i théng tin.

Bang cach tuan thi mot s6 nguyén tac, tat ca ching ta
déu c6 thé giup duy tri va phat trién Van héa An toan:

- Néu y kién ctia ban than. Bat ky khi nao phat hién mot
moi nguy, hay bao cido bang cach viét Thé quan sat
PVD Card hodc truc tiép bao cao dén can bd quan ly;

- Tap trung trong cong viéc va khong Tu man vé trinh
do hay tay nghé ctia minh;

- St dung cac cdng cu, bién phap an toan san co;

- Pat ra chudn muc cho chinh minh va nhém ctia minh.
Lam guong cho déng nghiép;

- Truyén lai kinh nghiém va ky nang lam viéc an toan
cho ngudi khac dé ho 6 thé truyén lai cho ngudi khac
trong tuong lai!

Khong ké dén vai trd va trach nhiém, méi ngudi chiing
ta déu la mét thanh vién thudc luc lugng lao déng clia
Tong Cong ty, can c6 su quan tam va hiéu biét 1an nhau.
Trong cung mét méi trudng lam viéc, ching ta cé trach
nhiém vé nhau, gidbng nhu trong mot gia dinh, cung
nhau lam viéc, nhan lay lgi ich ti chinh Van héa An toan
ma chuing ta cung chung tay xay dung tai noi lam viéc.
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£2\ INCIDENTS —

Man hour

Thudng HSE
(lugt / déng)

PVD Head Office

158720

[ LOSTTIME INCIDENE O]

PV Drilling |

169 800

384 983 000

PV Drilling Il

165918

24 350 000

RECORDABLHNCIDENE
(MTC/RWTCQ)

PV Drilling Ill

196 416

24 350 000

PV DRILLING 1(1)

PV Drilling VI

159014

629 950 000

PVD DD (onshore)

125 440

15000 000

 FIRST-AID Case O

PV Drilling V

21720

" NEARMISS 5

C

PVD DeepWater

25296

PV DRILLING 1(4); PV DRILLING 111 (1)

PVD Invest

42 004

40 000 000

PVD Offshore

490 283

| [ PROPERTYDAMAGE 2 ]
PV DRILLING I (1); PV DRILLING VI (1)

PVD Well Services

112970

26 500 000

PVD Logging

56 156

2 000000

PVD Tech

241 917

Oil/Chemical _1
SPILL =

TONG CONG

1965 654

1147 133 000

PV DRILLING Il (1)

Cx PNHx YBPLL ONWH CHSEQ

Quyét dinh sé 4299/QP-DKVN ngay 13/7/2018 ban hanh “Hudng
dan trién khai va dao tao nang luc thuc hén, kiém tra, giam sat cong
tac bao vé maoi trudng” ctia Tap doan Dau khi Viét Nam.

2 Nghi dinh s6 78/2018/NB-CP stia d6i Nghi dinh s6 127/2007/NP-
CP hudng dan Luat tiéu chuan va quy chuan ky thuat; ban hanh
ngay 16/05/2018, c6 hiéu luc ngay 01/7/2018.

3 Nghi dinh s6 73/2018/NBP-CP quy dinh vé danh muc chat ma tuy
va tién chat; ban hanh ngay 15/5/2015; c6 hiéu luc ngay 15/5/2018;
thay thé cac Nghi dinh s6 82/2013/ND-CP va 126/2015/ND-CP.

4 Nghi dinh s6 74/2018/NB-CP stia d6i Nghi dinh s6 132/2008/ND-
CP hudng dan Luat chat lugng san pham, hang héa; ban hanh ngay
15/5/2018; 6 hiéu lyc ngay 01/7/2018.

5 Nghi dinh s6 82/2018/NP-CP quy dinh vé quan ly khu cong nghiép
va khu kinh t& ban hanh ngay 22/5/2018; ¢6 hiéu luc ngay
10/7/2018.

6 Théng tu sé 17/2018/TT-BGTVT quy dinh vé quan ly va khai théc
théng tin nhan dang tu déng cla tau thuyén; ban hanh ngay
9/4/2018; c6 hiéu luc ngay 01/7/2018.

Quyét dinh s6 235/QP-BTNMT ngay 23/01/2018 vé cdng bd danh

muc van ban quy pham phap luat hét hiéu luc toan bd hoac hét
hiéu luc, ngung hiéu luc mét phan thudc linh vic quan ly nha nudc ctia
B6 Tai nguyén va Moi trudng dén ngay 23/01/2018.

Quyét dinh s 152/QP-BGTVT ngay 22/01/2018 vé cong bd danh

muc van ban quy pham phap luat vé giao thong van tai hét hiéu luc
thi hanh 6 thang cudi nam 2017 do B6 Giao thong van tai ban hanh.

*Cdp nhdt ngay: 17/07/2018

JACK-UP RIG PV DRILLING | JACK-UP RIG PV DRILLING Il JACK-UP RIG PV DRILLING VI

KHACH HANG: CUULONG
VI TR: WHP C, Giéng ST-3PST
Zero-LTI: 3 nam - 28/02/2018

KHACH HANG: VIETSOVPETRO
VITRI: Well 7011, BK7 Platform
Zero-LTl: 8nam-15/9/2017

KHACH HANG: JVPC
VI TRI: Block 15-2
25 S-MIB 11 ném - 10/03/2018

JACK-UP RIG PV DRILLING IlI TAD RIG PV DRILLING V LAND RIG PV DRILLING 11

KHACH HANG: REPSOL MALAYSIA
VITRl: Bunga Pakma A
Zero-LTI:8nam-12/11/2017

BAO DUONG TAI PV SHIPYARD KHACH HANG: CEPSA
VITRI: RKF4, Algeria

Zero-LTI: 5ndm - 03/12/2017 Zero-LTI:2nam-01/7/2018
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DOAN VAN THINH - Utility
April Card Winner

TRAN VAN DUC - Scaffolder
May Dedicated Card Winner

NGUYEN DUY LONG - Scaffolder
April Card Winner
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NGUYEN MANH HUNG - H.Roustabout
May Proactive Card Winner

PHAN VAN DAT - Roustabout
April Card Winner

L
HA QUANG SANG - Crane Operator
June Card Winner

IBOUBAKER - Floorman
April Card Winner

e
BOUDJALAOULI ABDELKADER
Roustabout - June Card Winner

REGGAB HAMZA - Derrickman
April Card Winner

T H

NGO VAN TAO - Mechanic
June Proactive Card Winner

- EBE &>.

NG AN

PVD CARD WINNER
=AJ-TTAan

LE HAI - PVD Logging
June Card Winner

2 2
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ASRUL AFFENDI BIN MOHD - Electrician SHAHRUDIN BIN ZAKARIA
April Card Winner Crane Operator - May Card Winner

7o

Huynh Quoc Dung - Night Mechanic
June Card Winner

Floorman - June Card Winner

LY TUAN ANH - Floorman
May Proactive Card Winner

MAI DONG DUY - Motorman
April Dedicated Card Winner

HOYNH THANH TAM - Painter
May Dedicated Card Winner

MAI QUOC MINH - Crane Operator
June Card Winner

-

TRAN TRONG THUAN - H.Roustabout
June Vigilant Card Winner



