TONG CONG TY CO PHAN KHOAN VA CONG HOA XA HQI CHU NGHIA VIET NAM

DICH VU KHOAN DAU KHI Péc 1ap - Tr do - Hanh phiic
PETROVIETNAM DRILLING & WELL SOCIALIST REPUBLIC OF VIETNAM
SERVICE CORPORATION Independence — Freedom - Happiness

Tp. Hd Chi Minh, ngay 31 thang 12 ndm 2025

So/No: 10/12/2025/QD-HDQT o Chi Misk City, Deéember 317 2025

QUYET PINH/ DECISION '
V/v: Ban hanh Quy trinh Xem xét va Giam sat Chien lwoc
ciia Hoi ddng quan tri Téng cong ty cb phan Khoan va Dich vu Khoan DAu khi
Re: Promulgation of the Strategy Review and Oversight Procedure
of the Board of Directors of PV Drilling

HOI PONG QUAN TRI
TONG CONG TY CO PHAN KHOAN VA DICH VU KHOAN DAU KHi
THE BOARD OF DIRECTORS OF
PETROVIETNAM DRILLING & WELL SERVICE CORPORATION

Can cr Luat doanh nghiép ngay 17/06/2020 va céc van ban sira dbi, bd sung, huéng
dan thi hanh/ Pursuant to the Law on Enterprises dated June 17th, 2020, and its
amendments, supplements, and implementation guidelines,

Can ctr Diéu 1¢ Tong cong ty cd phan Khoan va Dich vu Khoan Dau khi (PV Drilling)
ngay 29/03/2008 dugc sira dbi, bd sung 1an thir Hai Muoi Hai ngay 23/04/2025;/ Pursuant to
the Charter of PetroVietnam Drilling & Well Service Corporation (“PV Drilling”), dated
March 29", 2008, as amended and supplemented for the Twenty-Second time on April 237,
2025,

Cin ctr Quy ché hoat dong cua Hoi ddng quan tri PV Drilling ngay 04/08/2021 dugc
stra d6i, bd sung 1an thir Hai ngay 23/04/2025;/ Pursuant to the Working Regulations of the
Board of Directors of PV Drilling, dated August 4", 2021, as amended and supplemented for
the Second time on April 23" 2025;

Xét d& nghi cia Truong Ban Téng hop PV Drilling tai T trinh s§ 02/2025/TTr-TH
ngay 29/12/2025 vé viéc Phé duyét cac quy ché, chinh sich v& quan tri cong ty:/
Considering the proposal of the Manager of the Corporate Governance & Advisory Division
of PV Drilling in Submission No. 02/2025/TTr-TH dated December 29" 2025 regarding the
approval of regulations and policies on corporate governance;

Cin ¢t Bién ban cudc hop Hoi déng quéan tri PV Drilling s 03/12/2025/BBH-HPQT
ngay 30/12/2025/ Pursuant to the Minutes of Meeting No. 03/12/2025/BBH-HDQT dated
December 30™, 2025, of the Board of Directors of PV Drilling,

QUYET PINH/ DECISION:

Piéu 1. Phé duyét va ban hanh kém theo Quyét dinh nay Quy trinh xem xét va giam
sat chién lwge ciia Hoi ddng quan tri Tong cong ty cb phdn Khoan va Dich vu Khoan Diu
khi (PV Drilling)./ Article 1. Approve and promulgate, together with this Decision, the

-Strategy Review and Oversight Procedure of the Board of Directors of PetroVietnam
Drilling & Well Service Corporation (PV Drilling).

1

Noi dung tiéng Anh chi sir dung cho muc dich théng tin. Trong truéng hop c6 sy méau thuin giira néi dung tiéng Viét va
néi dung tiéng Anh, néi dung tiéng Viét s& dugc vu tién ap dung./The English version is for informational purposes
onlv. In case of anv discrenancies between the Vietnamese and Enelish version. the Vietnamese version shall nrevail.




Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky./ Article 2. This Decision shall take
effect from the signing date.

Piéu 3. Uy ban Chién lugc & Phit trién bén viing ESG, cac thanh vién Hoi déng quéan
tri, Tong giam dbc, va Trudng cac Ban/Vian phong/Don vi lién quan cia PV Drilling chiu
trach nhiém thi hanh Quyét dinh nay./ Article 3. The Committee for Strategy & ESG, the
members of the Board of Directors, the President & Chief Executive Officer, the Heads of
Divisons/Olffices/Relevant Units of PV Drilling shall take full responsibility for the
implementation of this Decision./.

Noi nhin/ Recipients: TM. HOI PONG QUAN TRY/

- TV HDQT/BOD members (e-copy);

- TGB/President & CEQ (e-copy);

- P.TGD/Vice President (e-copy),

- Ban kiém soat/BOS (e-copy);

- Ban/Divisions: KHDT,TCKT,TH (e-copy),
- Luu/Archive: VT, TH (b).
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TONG CONG TY CO PHAN KHOAN VA CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU KHOAN DAU KHI Péc lap - Ty do - Hanh phiic
PETROVIETNAM DRILLING & WELL SOCIALIST REPUBLIC OF VIETNAM
SERVICE CORPORATION Independence — Freedom - Happiness

QUY TRINH XEM XET VA GIAM SAT CHIEN LUQC
CUA HOI PONG QUAN TRI PV DRILLING

STRATEGY REVIEW AND OVERSIGHT PROCEDURE
OF THE BOARD OF DIRECTOR OF PV DRILLING

(Pinh kém Quyét dinh s6 10/12/2025/0D-HPQT ngay 31/12/2025 ciia
Hgi dong quan tri PV Drilling/ Attached to the Decision No. 10/12/2025/0D-HPQT dated
December 31*, 2025 of the Board of Directors of PV Drilling)

I. MUC PiCH BAN HANH/ PURPOSE
Quy trinh niy duoc ban hanh nhim:/ This Procedure is issued for the purposes of:

1. Bao dam Héi dong quan tri (HPQT) Tong cong ty ¢d phan Khoan va Dich vu Khoan
Dau khi (PV Drilling) thuc hién day du trach nhiém dinh hudng, giam sat va chiu trach
nhiém cudi cing d6i véi chién luge phat trién dai han cia Tdng cong ty./ Ensuring that
the Board of Directors (“BOD”) of PetroVietnam Drilling & Well Service Corporation
(“PV Drilling”) fully fulfills the responsibilities for direction, oversight and ultimate
accountability for the long-term development strategy of the Corporation.

2. Pam béo chién lvgc ciia PV Drilling phit hop véi dinh hudng ciia Tap doan Céng nghiép
— Ning luong Qubc gia Viét Nam (PVN), béi canh thi trrong va nang luc ¢dt 161 cua
Tong cong ty./ Ensuring that the strategy of PV Drilling is aligned with the orientation
of the Vietnam National Industry — Energy Group (PVN), prevailing market conditions
and the Corporation's core competencies.

3. Thiét 14p co ché gidm st viéc trién khai chién luge mot cach ¢6 hé théng, minh bach
va gan v6i quan tri rii ro, phan bd vén va hiéu qua hoat dong./ Establishing a systematic
and transparent mechanism for overseeing strategy implementation, closely integrated
with risk management, capital allocation, and operational performance.

4. Kip thoi nhén dién, danh gia va xir ly cc rii ro chién luge nhdm bao vé loi ich tét nhat
cho PV Drilling, l¢i ich hop phap ciia cd déng va tao gia tri bén vimng trong dai han./
Timely identifying, assessing and addressing strategic risks in order to safeguard the
best interests of PV Drilling and the legitimate interests of shareholders and to create
a sustainable value in the long term.
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II. CAC NGUYEN TAC CHUNG/ GENERAL PROVISIONS

1.

HDQT khéng truc tiép xay dung chién luge, nhung giir vai trd:/ While not directly
building the strategy, the BOD maintains a critical oversight role through:

- Dinh huéng chién lwgc:/ Strategic direction,
- Phan bién doc lap:/ Independent challenge;
- Phé duyét va giam sat thuc thi./ Approval and oversight.

Téng giam ddc PV Drilling chiu trach nhiém x4y dung, td chirc trién khai va bdo cdo
viéc thuc hién chién lwgce./ The President & Chief Executive Officer (“President &
CEQO?”) of PV Drilling shall take the responsibility for the building and implementation
of the strategy and reporting of such implementation.

. Viéc xem xét va giam sat chién lugc phai bao dam:/ The review and oversight of the

Strategy must ensure.

- Phu hop v6i Khau vi rii ro da dwoec HDQT phé duyét;/ Alignment with the approved
risk appetite by the BOD;

- Can dbi gitta muc tiéu ting trudng, an toan tai chinh va hiéu qua sir dung vén;/
Balance between growth objectives, financial safety and capital use efficiency;

- C6 thé do ludng, giam sat va truy vét trach nhiém./ The quality of being measurable,
subject to supervision and traceable accountability.

III. CAC GIAI POAN TRONG QUY TRINH/ PHASES OF THE PROCEDURE

Giai doan 1. Xem xét va Phé duyét Chién lwoc/ Phase 1. Strategy Review and Approval

(Thuc hién dinh ky theo chu ky chién lugc 5 ndm va hing nam/ Conducted periodically in
accordance with 5-year and annual strategic cycles)

1. Binh huéng khung chién lwoc/ Strategic framework directive

HDQT ban hanh dinh hudng chién lugce cho timg giai doan, bao gdm nhung khéng gidi

han:/ The BOD shall issue strategic directives for each period, including but not limited

to:

- Muc tiéu vu tién dai han;/ Long-term priority objectives;

- Dinh hudng thi trudng, linh vuce kinh doanh trong tdm;/ Market orientation and core
business segments;

- Nguyén tic phan b6 von va dau twy/ Capital allocation and investment principles;
- Céc gi6i han rui ro chién luge phit hop véi Khau vi rui ro./ Strategic risk limits

aligned with the Risk Appetite.
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2. Ho so chién lugc trinh HPQT/ Strategy dossier to submit to the BOD

Téng giam dbc c¢6 trach nhiém trinh HPQT bo hd so chién lugce dy du, tbi thiéu bao
gdm céc ndi dung sau:/ The President & CEO of PV Drilling shall be responsible for
submitting a complete strategy dossier to the BOD, which shall include, at a minimum:

- Phan tich bdi canh, bao gdm bén trong va bén ngoaiy/ Analysis on internal and
external contexts;

- Danh gia va nhan dinh vi thé cua PV Drilling;/ Assessment and judgement of PV
Drilling s positioning;

- Xéc dinh tim nhin, st ménh va gia tri ¢bt 16i;/ Identification of the vision, mission
and core values;

- Xéac dinh quan diém va muc tiéu phat triény/ Identification of development
perspectives and objectives;

- Cac giai phap thuc hién;/ Measures for implementation;
- Céc rii ro chién lugc trong yéu va bién phap kiém soét./ Material strategic risks
and corresponding control measures.

3. Phan bién va phé duyét/ Challenge and approval

- HDQT, trén co so tham dinh cia Uy ban ban Chién lugc & Phat trién bén viing
ESG, thuc hién phan bién doc 1ap ddi v6i chién Iuvge do Tong gidm dbe trinh./ The
BOD, based on the appraisal by the Strategy & ESG Committee, shall conduct an
independent challenge of the strategy proposed by the President & CEO.

- Chién luoc chi duge phé duyét khi chung minh dugc:/ The strategy shall only be
approved upon demonstration of:

o Tinh kha thi;/ Feasibility;
o Su phi hop véi dinh huéng, khau vi rii ro va ning luc tai chinh./ Consistency
with strategic directives, risk appetite and financial capacity.

Giai doan 2. Giam sat Trién khai Chién lwoc/ Phase 2. Strategy Implementation
Oversight

(Thuc hién dinh ky hang Quy va theo yéu caw/ Conducted on a Quarterly basis and ad-hoc
as required)

1. Hé thong chi sb giam sat chién luoc/ Strategic Monitoring Framework

HPQT giam sat viéc thuc hién chién lugc thong qua cac chi tiéu chién luge cbt 161 tdi
thiéu bao gdm:/ The BOD shall oversee the execution of the strategy through key strategic
indicators, including at a minimum:
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Céc chi tiéu tai chinh, trong d6 c6 chi tiéu ting twong vé doanh thu dich vu ¢ nude
ngoai;/ Financial indicators, including the indicator of growth in overseas service
revenue;

Phét trién thi truong, khach hang;/ Market and customer development,
Phét trién san phdm va dich vu;/ Product and service development;
Ty 1€ dich vu tu thuc hién;/ Self-performed service ratio,

Ning Iuc Khoa hoc cong nghé & D6i méi sang tao./ Science and Technology and
Innovation capability.

Dau trr va hiéu qua str dung tai san./ Investment and asset utilization efficiency.

Muc tiéu Phét trién bén viing ESG./ ESG Goals.

. Ché d6 bao cao/ Reporting regime

Téng giam ddc bao cao HDQT vé tinh hinh thuc hién chién lugc:/ The President& CEO
shall report to the BOD on the implementation of the strategy:

Sau khi két thiic nam tai chinh 90 ngay; hodc/ 90 days after the end of the financial
year; or

Khi thi truong thay d6i; hodc ¢ thay doi vé dinh huong kinh doanh, pham vi kinh
doanh cé thé anh huong dén chién lwoc da duoc phé duyét./ When the market
conditions change; or when there are changes in business orientation or scope of
business which may affect the approved strategy.

3. Ngudng can thiép cua HDQT/ Intervention threshold of the BOD

HDQT yéu cau Tong gidm ddc bao cao chuyén d& va/hoic triéu tap hop khi:/ The BOD
shall require thematic reports (specialized reports) from the President & CEQO and/or

convene meetings when:

Céc chi tiéu chién luge vugt qua ngudng canh bioy/ Strategic indicators exceed the
warning thresholds;

Xuat hién rui ro chién lugc trong yéu;/ Material strategic risks emerge;

Cé dau hiéu chéch hudéng so vai chién luge da duge phé duyét./ There are
indications of deviation from the approved strategy.

Giai doan 3. Panh gia va Piéu chinh Chién lwoc/ Phase 3. Strategy Evaluation and

Adjustment

(Thue hién hing nim hoic bit thuong)/ (Conducted annually or on an ad-hoc basis)

1.

HDQT dinh ky danh gia mirc d6 phu hop va hiéu qua cua chién luge./ The BOD
shall periodically evaluate the relevance and effectiveness of the strategy.
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2. Piéu chinh chién lugc duoc phan loai:/ Adjustments to the strategy are classified as
Jfollows:

- Diéu chinh chién thuat: Téng gidm déc chu dong thuc hién, HDQT giam sat:/
Tactical Adjustments: To be proactively executed by the President & CEQO, subject
to the oversight of the BOD;

- Diéu chinh chién luge trong yéu: phai dugc HPQT xem xét va thong qua./ Material
Strategic Adjustments: Subject to review and approval by the BOD.

3. Moi diéu chinh chién lugc phai kém theo danh gia tac dong rui ro va tai chinh./ Any
strategic adjustment must be accompanied by a comprehensive risk and financial
impact assessment.

IV. PHAN CONG TRACH NHIEM/ MATRIX OF RESPONSIBILITIES
1. Chu tich HPQT/ Chairman of the BOD shall

- Dicu phoi qua trinh xem xét, thao luan chién lugc;/ Coordinate the strategy review
and discussion process;

- Bao dam HDQT thuc hién day di vai tro giam sat chién luoc./ Ensure that the BOD
Sfully discharges its strategic oversight responsibility.

2. Uy ban Chién lwgc & Phat trién bén viing ESG/ The Committee for Stategy & ESG shall

- Tham dinh chuyén siu hé so chién lwocy/ Conduct in-depth appraisals of the
strategy dossiers,

- Pua ra khuyén nghi doc 1ap cho HDPQT) Provide impartial advice and
recommendations to the BOD;

- C6 quyén yéu cau Tong gidm ddc bd sung thong tin, kich ban va phén tich./ Have
the right to request the President & CEO to provide supplementary information,
market scenarios and detailed analyses.

3. Thanh vién déc 1dp HDQ'T/ Independent Members of the BOD shall

- Cung cip gbc nhin khach quan vé rii ro, thi trudmg va quan tri./ Provide unbiased
insights on risks, market trends and corporate governance practices.

4. Uy ban Kiém toan va Ban Kiém soat/ The Committee for Audit and the Supervisory
Board shall

- Giam sat tinh tudn thu quy trinh va d4 tin cdy cua thong tin bao cao./ Monitor
adherence to established procedures and ensure the reliability and integrity of
reported information.

5

N6i dung tiéng Anh chi sir dung cho muc dich thong tin. Trong trudng hop ¢6 sy mau thuén gitra ndi dung tiéng Viét
va ndi dung tiéng Anh, ndi dung tiéng Viét s& dwoc wu tién ap dung./ The English version is for informational purposes
only. In case of any discrepancies between the Vietnamese and English version, the Vietnamese version shall prevail.

N A0 N



V. CONG CU HO TRQ GIAM SAT/ STRATEGIC OVERSIGHT TOOLS

Téng gidm dbc cé trach nhiém xay dung va duy tri Béo cdo Quan tri Chién lwgc phuc
vu HDQT, bao dam:/ The President & CEO shall be responsible for building and
maintaining the Strategy Governance Report to serve the BOD, ensuring:

- Dir liéu kip thoi, chinh xac;/ Integrity and timeliness in data;

- So sanh ké hoach va thuc té&;/ Comparison of the plans and their realities;

- Hb trg HPQT ra quyét dinh./ Support for the BOD in decision making.
VI. PIEU KHOAN THI HANH/ IMPLEMENTATION PROVISION

Quy trinh nay c6 hiéu luc ké tir ngay duoc HDQT phé duyét va ban hanh. Viéc stra ddi,
b6 sung Quy trinh nay phai duge HDQT phé duyét trén co s¢ d& xudt cia Uy ban Chién
luge & Phét trién bén viing ESG./ This Procedure shall take effect from the date of approval
and issuance by the BOD. Any amendments or supplements to this Procedure shall be

subject to approval by the BOD, based on the proposal of the Committee for Strategy &
ESG.
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