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To provide the safest and
highest quality services,

creating value added for
clients at competitive prices.

MISSION

To be an internationally reputable and
reliable drilling contractor and

drilling-related services provider
in the oil and gas industry.

VISION
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The CEO's message
Dear stakeholders,

In 2015, enterprises are encountering 
enormous challenges due to the significant 
change in the oil and gas market. The fact that 
the price of crude oil dropped tremendously, 
from above 100 USD/barrel to 50 USD/barrel in 
only 6 months, had a significant impact on the 
industry activities. That is the reason oil and gas 
companies have implemented a wide range of 
solutions now to overcome this hard period.

In that context, the issue of sustainability has 
become increasingly important. For PV Drilling, 
the critical objectives in this period are to 
enhance the operating capabilities and 
maintain the business efficiency. Specifically, 
there are solutions and actions in order to 
ensure the high efficiency of drilling rigs, 
improve the effectiveness of corporate 
governance, especially risk management, safety 
and environment performance as well as the 
development of high-skilled human resources 
to meet future growth demand.

The fluctuation in oil price creates not only 
pressure but also opportunities for PV Drilling. 
Since these pressures will promote the 
capabilities of every PV Drilling’s staff, reinforce 
the enterprise management system and service 
quality, which creates benefit for our clients. 
Moreover, in this period when every valuable 
asset decline following by the drop in oil price, 
PV Drilling is able to look for new investment 
opportunities with feasible costs. 

2014 is the first year that PV Drilling has 
published the Sustainability Report. The report 
content consists of solutions and actions, 
which results from comprehensive analysis of 
economy-society-environment, to support the 
goal of sustainable development. The 2014 
Sustainability Report is expected to portray a 
transparent, clear, and general picture of
PV Drilling’s strategy and operation.

Being with the sustainable development model 
that PV Drilling has been building, we firmly 
believe that, with all employees’ great effort 
together with stakeholders’ active support,
PV Drilling will continue to achieve stable 
growth in the future.

Sincerely,

Chief Executive Officer

Pham Tien Dung

The challenge year is coming, 
but it is also the opportunities. 
That will give the new impetus 
to the sustainable development 
of PV Drilling.
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SUSTAINABLE
DEVELOPMENT

STAKEHOLDERS AT PV DRILLING    

                      THE TOPICS ON SUSTAINABLE DEVELOPMENT STRATEGY

•    Clients
•    PetroVietnam
•    Shareholders
•    Employees
•    Government agencies
•    Banks and business partners

•    Suppliers
•    Competitors
•    Industry Association
•    Local community

The  reputable 
and reliable 

drilling 
contractor

Developing 
human 

resources
HSEQ

Investing and 
developing 
community

The information about the 2014 report

The 2014 Sustainability Report is the first report 
that has been developed by PV Drilling to 
announce and assess the corporation’s activities 
in accordance to the approved strategy 
of sustainable development. This report is 
appropriate with the State Security Commission 
of Vietnam’s orientation about reporting 
and disclosing information of sustainable 
development for companies listed under the 
stock exchange. In addition, the sustainability 
report is constructed based on the Global 
Reporting Initiative’s standard, version G4.

Besides the Annual Report conducted in many 
years, the Sustainability Report will assist the 
stakeholders in approaching information on 
development strategy, as well as PV Drilling’s
business activities with respect to economy, 
society, and environment. As a result, 
stakeholders are able to have a full and 
comprehensive grasp of PV Drilling’s 
information.

General Information on the Report

Methods of determining the report content

Report Period Report Domain Contact Information

The report is 
constructed based on 
the accounting report, 
ended December 31, 
2014 (the same period 
as the Annual Report). 
The Sustainability 
Report will be 
constructed annually.

The report is built up in the domain:

- The Corporation, including the holding 
company and other subsidiaries.

- At the present time, PV Drilling is mainly 
operating in Vietnam. Other business 
units outside Vietnam (including Algeria 
Division managing the land rig PV 
DRILLING 11 and PVD Overseas Joint 
Ventures in Singapore) account for 
a small percentage of operation and 
business performance in 2014. Therefore, 
PV Drilling decided to limit the report 
presentation inside Vietnam.

In 2014, the PV DRILLING VI, which has been 
managed and owned by PVD Overseas, 
was built by Keppel Fels (Singapore). 
PV DRILLING VI rig has been put into 
operation since March 2015 in Vietnam. 
As a result, report on the significant 
change in business size resulting from the 
supplementation of PV DRILLING VI rig will 
be conducted in the next report.

PETROVIETNAM DRILLING AND 
WELL SERVICES CORPORATION

- Location: 4th floor, Sailing 
Tower, 111A Pasteur, District 
1, Ho Chi Minh City.

- Telephone number: 
   (+84) 8 39142012

- Fax: (+84) 8 39142021

Any contributing ideas for the 
report or related questions, 
stakeholders please send email 
directly to the email address: 
ir@pvdrilling.com.vn

The curator of report 
construction:

- Mrs Ho Ngoc Yen Phuong

- PV Drilling’s Vice President

The Sustainability Report is made in the context 
of the global oil and gas market which has a 
tight relationship with PV Drilling’s business 
activities. Particularly, the fluctuation in oil 
price has inserted a great impact on the oil 
and gas companies’ operations in Vietnam 
recently. In addition, the stricter regulations 
and requirements of environment, safety, and 
health are the core issues that PV Drilling pays 
a high attention and comply with. Moreover, 
PV Drilling also focuses on other issues such 
as manpower, technique and finance under 
the circumstance of limited resources, with 
the purpose of upholding the reputation and 
position as the Pioneer of Vietnam and SE Asia 
drilling contractor.

The report content is built up based on the 
corporation’s concern and major related parties’ 
evaluation. According to the advice from 
these related parties as well as PV Drilling’s 
vision and business strategy, the corporation 
has determined critical aspects which have 
a large influence on the issues of economy, 
environment, and society as well as reflects 
fully the corporation’s business activities.

The 2014 Sustainability 
Report is prepared 
following the GRI 
guidelines, G4 under the "In 
Accordance" - Core option.

In addition, PV Drilling also 
discloses other aspects in 
oil and gas industry based 
on the guidelines of The 
global oil and gas industry 
association IPIECA. 

PV Drilling has applied 
international standard 
to disclose all the data in 
the report. In addition, 
some data on PV Drilling’s 
operation have been 
assured by the third 
party to ensure the 
accuracy, reliability, and 
comprehensiveness of 
the statistics. The assured 
information in the report 
includes:

- Information on LTI, one of 
the important indicators 
for drilling contractors 
that has been certified by 
IADC.

- Information on the 
management system 
HSEQ, which has been 
certified by DNV

- The financial information, 
which has been audited 
by Deloitte Vietnam

Standard 
disclosures

Report 
Assurance by 
third party
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Oil Rig and Platform
Construction Contractor Drilling Rig Drilling Rig Operation Complete a Drilling CampaignMoving the Drilling Rig

Onshore Operational
SupportThird Party Provider

Client’s Drilling Areas

Service Provider

Service Provider

Drilling Technical
Service Provider

Minor Maintenance
(UWILD)

Major Maintenance (Drydock) Harbor (yard) Moving the Drilling Rig
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Company Profile

Scope of Business

Supply chain

Business Areas

PV Drilling is specialized in providing drilling 
rigs and drilling technical services for the 
exploration and exploitation of oil and gas 
industry locally and internationally:

•	 Owns and operates onshore and offshore 
drilling rigs;

•	 Drilling tools rental services;

•	 Mud logging & Geologist Consultants 
services;

•	 Tubular running services;

•	 Wellhead services;

•	 Oil spill response services;

•	 Inspection, maintenance, refurbishment 
of drilling tools material and equipment 
services;

•	 Manpower training and supply;

•	 Safety and technical training and 
certification for petroleum industry and 
other industries;

•	 Material, equipment, spare parts supply for 
oil & gas industry and other industries;

•	 Casing services as well as design and 
manufacture equipment and metal works;

•	 Maintenance of industrial equipment: 
assembling, inspection, repairing and 
maintenance of clustered equipment & 
production line;

•	 Other technical services in collaboration 
with foreign partners: Cementing and well 
service stimulation; Full package of services 
for OCTG, Repair and maintenance for 
OCTG; Well testing and early exploitation; 
Directional drilling and survey; Measurement 
while drilling; Core logging; Borehole 
geophysical survey (excluding mining 
mud logging services); Liner hanger; Deep 
drilling well rescue service; Sales agent for 
chemical and drilling mud; Drilling bits; 
Pressed artificial reservoirs; Intelligent well 
completion and reservoir engineering 
services;

•	 Investment Consulting - Project 
Management and Management Consulting; 
Oil & gas technology consulting. Applied 
natural science and technical Research & 
Development;

•	 Supporting services for crude oil and natural 
gas exploitation: deep water drilling rigs 
supply for exploration and exploitation 
activities in oil & gas industry.

• With the ownership of 5 offshore rigs and 1 land rig, PV Drilling currently 
holds 30% - 40% market share in Vietnamese drilling market. Including 
the leased rig, PV Drilling occupies up to about 70% - 80% market share.

• Drilling-related services: PV Drilling currently dominates about 80% - 100% 
of the market share, except for Well Testing services with approximately 
55% market share.

 

International Market:

•  In Algeria 
   From 2007 to present, PV Drilling has been providing PV Drilling 11 land 

rig for Groupment Bir Seba.

•  In Malaysia
   PV Drilling has established representative office here since 2012.

•  In Myanmar
   PV Drilling has been providing drilling-related services such as wellhead 

rental, drilling pipes supply, mud logging, drilling equipment rental, 
tubular running, geological consultant, tubing & casing inspection, oil 
spill response and manpower supply for this market. Currently, PV Drilling 
is in the process of establishing a branch of the Corporation as well as 
considering setting up a joint venture here.

•  In Singapore
   In 2013, PV Drilling established the joint venture PV Drilling Overseas to 

invest and operate drilling rigs. Hence, the PV DRILLING VI rig, invested 
by PV Drilling Overseas, was pulled back to Vietnam to serve for drilling 
campaigns from early March 2015.

Associations participated in
•	 International Association of 

Drilling Contractors (IADC)

•	 Vietnam Petroleum Association

Organizations related to 
reports & certification
•	 International Association of 

Drilling Contractors (IADC): 
certify safety operation of the 
drilling rigs

•	 Det Norske Veritas (DNV): 
certify HSEQ system

•	 Deloitte Vietnam: annual 
financial statements auditor

Domestic Market:
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Total employees

2,157 

PV Drilling successfully carried out the 
equitization and began to operate in the 
form of a joint stock company in 2005 in the 
direction of the business model Holding 
company - Subsidiaries. In 9 years of 
operation following the holding company 
– subsidiaries model, PV Drilling has been 
continuously reviewing and improving 
this model, standardizing it according to 
international practices, clearly separating 
duties between Holding company and the 
Subsidiaries, in order to create the initiative 
for all units of the organization to participate 
in the production and operation activities. 
At the same time, the standardization of the 
business model ensures the governance 
mechanisms throughout the whole 
Corporation, enhancing the effectiveness 
of the corporate governance, improving 
professionalism, and increasing productivity, 
thereby contribute to improve the efficiency 
of the production and operation activities in 
order to ensure sustainability. 

Organizational Structure

Divisions Companies

Shareholders’ General Meeting

Board of Directors

Board of Management 

Supervisory Board

PVD Drilling Division

PVD Investment Services Division

Functional Divisions

HR

Administration

Legal

Finance

Accounting

Internal Audit

MIS

Commercial 
& Investment

Project Management

Business Development
& Operations Support

HSEQ

Integrated Management System

PVD - Baker
Hughes

PVD - Expro

BJ - PV Drilling 

PVD Tubulars
Management

PVD - OSI

PVD Overseas

PVD O�shore

PVD Deepwater

PVD Logging

PVD Well Services

PVD Training

PVD Tech Vietubes

Subsidiaries Joint ventures

100%

100%

100%

100%

100%

52%

51%

49%

51%

51%

51%

51%

80%

50.39%

35.96%

2.85%10.14%

0.66% Petrovietnam 
(State shareholder)

Other domestic organizations

Foreign 
organizations

Foreign 
individuals

Domestic
individuals

Shareholders’ Structure

For further information about the company profile and organizational structure, please refer to the 2014 Annual Report.
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The relationship between the 
Corporation and its subsidiaries, 
joint venture partners and affiliates

The Corporate governance approach 
towards its subsidiaries

Operational coordination 
mechanisms between the 
Corporation and its subsidiaries

The Corporate governance functions, especially 
the governance of subsidiaries of management 
at all levels in the Corporation are specified in the 
Management Regulations, the Charter and the 
Regulations, as well as other provisions of the 
Corporation. The subsidiaries governance function of 
the management at all levels within the Corporations 
is specified specifically in terms of authority and 
responsibilities, in the following order:

-  The authority and responsibilities of the Board of 
Directors;

- The powers and responsibilities of the CEO;

- The rights and responsibilities of the shares 
representative of the Corporation at other 
companies.

In addition to the rights and duties of the management 
at all levels and the representatives as mentioned 
above, in order to strengthen the governance 
towards subsidiaries, the Corporation has developed 
a budgeting and management reporting system to 
allocate and manage objectives, financial planning 
and KPIs thoroughly from the Corporation to the 
subsidiaries.

Besides, the act of building a vertical governance 
model from the Corporation to the subsidiaries 
based on core activities and support functions such 
as: Drilling activity; Finance - Accounting; Safety 
and Quality; Trade and Investment; HR and Training 
... is a governance model that the management has 
successfully applied throughout the development of 
the Corporation.

Starting from the drilling and well technical services, 
the Corporation has established many subsidiaries, 
joint venture partners, and affiliates based on its 
specialization of drilling-related services. Therefore, 
the relationship between the Corporation and its 
subsidiaries, joint venture partners, affiliates is so 
closely-knit that the corporate governance has to be 
transparent and thorough.

And the subsidiaries that the Corporation owns 100% of 
the charter capital
The relationship between the Corporation 
and its subsidiaries whose 100% of the charter 
capital is owned by the Corporation is regulated 
and implemented based on the Charter of the 
Corporation, financial management regulations 
of the Corporation, Charter of subsidiaries, 
financial management regulations of subsidiaries, 
representative Regulation and other regulations of 
the Corporation and the current laws. 

Additionally, the decentralization policies and reports 
strictly, specifically, and clearly regulated by the 
Corporation, so that the subsidiaries can actively 
make decisions in their production and operation 
activities as well as the implementation of a complete, 
accurate and timely reporting system. 

And the other subsidiaries, joint ventures partners and 
affiliates
Depending on the number of shares, the Corporation 
has separate governance mechanisms based on the 
regulations for the shares representative of the capital, 
Charter of the Corporation, Regulations on financial 
management, Regulations on internal management 
and the provisions of current laws.

Each subsidiary in the Corporation provides 
a special service in a range of main activities 
including the supply of drilling rigs and oil and 
gas drilling services, so the coordination between 
the Corporation and its subsidiaries is extremely 
tight in providing services to customers to ensure 
performance at the highest level, bringing 
a competitive advantage for Corporation 
comparing to other contractors.

Furthermore, the Corporation already had the 
orientation and policies to coordinate activities 
on the principles of equality agreed by the 
subsidiaries and special preference to take 
advantage of internal resources to optimize the 
resources of the Corporation and the subsidiaries.

Organizational Structure (Cont.)

Overview 14
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Undergone 14 years of development from a 
workshop that provided the repair service of 
drilling equipment and oil spill control service, 
PV Drilling is now a reputable drilling contractor. 
At present, PV Drilling is possessing 4 premium 
Jack-ups, 1 Semi-Submersible Tender Assist 
(TAD), 1 Land rig, as well as the sophisticated 
system of machine and equipment to support 
the diverse well technical services, from 
traditional to high technical services. Those 
reinforce PV Drilling’s competitive position in 
the region. 

The drilling and well technical activities are 
unique as the drilling rigs primarily operate in 
the environmental hazards such as offshore, 
harsh climate and encounter pressure from the 
prevention of explosion, blowout, and oil spill. 
As a result, in our strategy, PV Drilling deeply 
understands that the ensure of reputation and 
reliability of a drilling contractor requires not 
only the provision of high-quality services to 
customers but also the assurance of high safety 
and efficiency. In addition, the reputation and 
reliability maintaining also requires the best 
working environment for all employees with 
the ultimate purpose of minimizing all risks 
and negative impact on the environment. 

Specifically, under the context of significant 
fluctuation in oil price, these above issues are 
emphasized and integrated into PV Drilling’s 
sustainable development management model.

Enhancing operating capabilities is one of 
the core issues

To implement these issues, PV Drilling 
determined the primary point of the 
development strategy, which was the 
maintenance of business efficiency via the 
enhancement of operating capabilities. Parallel 
to the investment and ownership of drilling 
rigs and modern equipment, PV Drilling 
also concentrates on constructing advanced 
corporate governance system, which is 
applied international standards and based on 
the modern and information technology, to 
meet the requirement into the international 
competing environment. The management 
systems were implemented consistently 
throughout the organization such as ERP 
Oracle, Maximo (inventory control for rigs), RCM 
– Reliable Centered Maintenance, as well as the 
system of international standard regulations 
and procedures. Those systems play an essential 
role in supporting the corporate governance 

process, boosting the service quality, and 
earning customers’ trust. Specifically, in 2014, 
PV Drilling started to initiate and build up the 
professional risk management system abiding 
by certified international standards such as 
ISO 31000 and COSO.

In 2015, PV Drilling plans to complete the 
comprehensive risk management system, 
meet the objective and business development 
strategy, and step-by-step apply the asset 
management system complying by ISO 55001. 
The main purpose of the application of this 
asset management system is to enhance the 
rigs’ efficiency, maintain safety achievement 
as well as useful lives, and minimize risks. 
Moreover, besides research and development 
of new services, PV Drilling will continue to 
reinforce cooperation to expand into the SE Asia 
in the future. PV Drilling is currently preparing 
vital resources such as human resources, 
finance, management system, etc., to ensure 
the enhancement of competitive advantage, to 
get ready for investment of new drilling rig at 
the suitable time, when there are opportunities 
for its. These new rig’s investments are expected 
to enable PV Drilling to achieve a steady and 
sustainable growth.

Objective and Orientation 
Sustainable Development

15 2014 Sustainability Report Overview 16

Madam Ho Ngoc Yen Phuong 
- Vice president & CFO -

is responsible for the implementation of sustainable 
development solutions
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Human resource development

Human resource development is also a critical 
issue of PV Drilling’s sustainable development. 
After 14 years of development, PV Drilling has 
achieved certain successes with the total asset of 
more than 1 billion USD. However, the greatest 
asset that PV Drilling possesses is the human 
resource of over 2,000 talented employees 
and management currently working for the 
corporation. This is a valuable asset, which plays 
a significant role in sustainable development.

At PV Drilling, a wide range of human resource 
development programs has been organized. 
Clearly understanding the importance of top 
management for future development of the 
corporation, PV Drilling has been gradually 
applying program of succession management 
team, as well as providing training for 
management team, so that they are able to 
develop actively personal development plans 
and successive personnel development plans. In 
addition, the compensation and benefit policies 
are PV Drilling’s critical competitive advantage 
contributing significantly to the successful 
retaining of talents.

Specifically, the training programs that focus on 
developing employees’ capabilities are highly 
emphasized. PV Drilling successfully organized 

and gradually improved the rig matrix-training 
program, which allows continuous training 
from low to top position. The training program 
enables PV Drilling to possess high-skilled 
drilling personnel to be ready for any sudden 
change in human resources. In addition to the 
operating initiation of PV DRILLING VI in March 
2015 and business expansion in the future, 
training programs will be the key development 
in 2015 and later years.

Health – Safety – Environment – Quality 
commitment

HSEQ system plays an important role in 
maintaining rigs’ efficiency to ensure the 
reputation of the corporation. This issue is 
also the priority in the business activities 
management. Until now, PV Drilling successfully 
integrated the quality management system ISO 
9001, environmental management system ISO 
14001 and Health & Safety management system 
OHSAS 18001 into the HSEQ system, which were 
certified by Det Norske Veritas (DNV).

At PV Drilling, the culture of Safety – Quality 
has come into existence and become accessible 
in order to avoid all accidents and risks that 
are able to cause damages to people, asset, 
and environment. The safety-quality culture 
comprises of the laws and regulations abiding as 

well as the application of preventing solutions 
in order to meet customers’ requirements with 
high service quality and continuous evaluation, 
improvement, and development.

Building the sustainable cultural 
environment

PV Drilling’s top management always takes into 
consideration the best interest of employees, 
society, and the environment in all business 
management activities, investment decisions, 
business plans, programs, and action policies. 
That includes the concentration on building 
a friendly working environment, creation 
of firm connection to customers, suppliers, 
investors, etc. to ensure the balanced interest 
of stakeholders; profound care of community 
via the organization of social security programs 
as well as relationship development with local 
communities and governmental authorities that 
PV Drilling has been pursuing for many years.

2015 is also the year that PV Drilling perfects the 
development of the Code of Conduct applied 
to the whole corporation. The Code of Conduct 
aims to ensure that employee’ actions and 
decisions must be consistent with the values 
and foundation of PV Drilling. This is the basis to 
affirm the culture and business conduct in the 
corporation.

Objective and Orientation 
Sustainable Development (Cont.)
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The professionalism, commitment to service 
quality, and profound care of environment 
as well as social community are factors that 
motivate each employee at PV Drilling to self-
innovate and self-develop. That forms the 
foundation for stable future growth, together 
with the enhanced service quality and business 
image.

All of the above issues are major contents in 
the strategy of sustainable development that 
PV Drilling has been building. The sustainable 
development strategy has been creating 
added value for the corporation thanks to the 
contribution and support of shareholders, Petro 
Vietnam, customers, partners, government 
organizations, and other stakeholders. 
PV Drilling’s top management highly appreciates 
the support and contribution of stakeholders 
that together with PV Drilling construct a future 
of sustainable development.
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Continue to boost the operating capabilities, concentrate on 
enhancing the management activities as well as maintaining the 

development of Risk management, and expand market to ensure 
the stable business and take advantage of business opportunities 

under the circumstance of significant change in oil price and 
drilling market.

Develop the high-quality human resources and experts with visible 
competitive advantage to meet the specific needs in the oil and 

gas industry and continuous requirements in terms of technology 
and management.

Building a “sustainable” business culture, in which humanity, 
profound care of community and social security, and the 

professionalism of each employee at PV Drilling are the foundation 
for sustainable development.

Objectives Solutions  Commitment and Target

Enhance 
operating 
capabilities, 
expand 
market, 
develop high-
technical 
services, 
and ensure 
high service 
quality.

• Perfect the risk management 
system, build up the acceptable 
levels of risk, and ensure the 
return on the investment 
projects in the long run.

• Optimize the operating 
procedures, and provide good 
maintenance for drilling rigs.

• Manage assets in accordance 
with international standard 
ISO 55001 with the purpose of 
longest usage, highest usage 
value, and cost optimization.

• Application of ERP into 
major business activities and 
construction of ERP phase III – 
doing budget online.

• Managing cash flow effectively, 
and planning the optimal capital.

• Ensure high quality service.

• Invest in additional rigs and 
equipment for drilling related 
services.

• Study the development of new 
services, and promote the 
creativity.

• Expand services into foreign 
markets.

• Achieve more than 100% 
revenue and profit plan.

• Dominate over 60% market 
share of drilling and well 
technical services.

• Rigs efficiency:

- JUs: 98%

- TAD: 95%

• Operate all rigs safely.

• Ensure service quality and high 
customer satisfaction index 
compared to other competitors.

• Complete the maintenance 
plans for rigs timely.

• Complete the study and make 
a decision of the investment in 
01 – 02 additional JUs, 01 tender 
barge, and 01 TAD.

• Provide 01- 02 rigs into the 
foreign markets.

Objectives: 
Make human 
resources 
to become 
a visible 
competitive 
advantage of 
PV Drilling, 
and enhance 
the business 
image.

• Develop management 
personnel and experts.

• Develop the suitable 
compensation/benefit policies 
to attract talents.

• Promote training, and 
enhance the professionalism 
of each employee.

• Develop the competency 
based training.

• Provide training of managerial 
capabilities for management 
personnel.

• Develop the succession 
planning.

• Apply the Code of Conduct 
consistently throughout the 
organization.

• Ensure that 100% employees 
receive compensation and 
benefit.

• Complete 100% expert training 
and development plan, 
management training, working 
and skill training, internal 
training.

• Complete rig training matrix vs. 
planning: 95%/year

Continue to maintain and develop integrated management 
system Health – Safety – Environment – Quality (HSEQ) abiding by 

international standards to ensure high efficiency, environmental 
sustainability, and enhance PV Drilling’s reputation.

Reputable 
and Reliable 
Drilling 
Contractor

Human 
resource 
development

STRATEGY AND SOLUTIONS
SUSTAINABLE DEVELOPMENT PERIOD 2015-2020

19 2014 Sustainability Report Overview 20
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Objectives Solutions  Commitment and Target

• Maintain, 
develop, and 
improve the 
HSEQ system.

• Ensure 
safety oper-
ating (assets, 
human, and 
environ-
ment), meet 
customers’ 
expectation, 
and enhance 
PV Drilling’s 
reputation.

• Focus on safety mission, and 
ensure Zero LTI.

• Ensure safety and 
occupational health.

• Seriously abiding by the 
regulations about safety and 
environment.

• Develop consistently 
and computerize HSEQ 
management tools.

• Improve working 
environment, and prevent 
damaging factors that 
have a negative impact on 
employees’ health.

• Monitor and measure KPIs 
review and supplement 
additional KPIs that are 
suitable to PV Drilling’s 
operation and culture.

• Zero LTI.

• TRIFR < 0.15% (Total Recordable 
Incident Rate)

• No violation of environmental 
regulations.

• No serious oil spill incidences.

• 100% waste is collected and 
processed in accordance with 
government regulations.

• No employee contracts 
occupational disease.

• Plan for emergency: practice 
every week at the drilling rigs.

• The top management’s visit/
inspection in the drilling rigs 
(from rig manager) illustrates 
care and commitment of the 
corporation: 1 time/quarter.

Build up the 
business 
culture that 
focuses on 
humanity 
and profes-
sionalism.

• Participate in community 
activities, develop the 
business culture that 
concentrates on community, 
society, and pay high 
attention to activities related 
to education, medicine, and 
social security.

• Contribute and develop 
related government policies.

• Annual budget: 40 billion VND

+ 50% investment in education

+ 25% investment in medicine

+ 25% investment in other social 
security services

• Actively contribute to the 
government policy.

HSEQ 
Management

Investment 
for 
community 
development

What we want to be

Progress KPIs

Performance KPIs

How well will achieve goals

What we must achieve to get there

How we will implement strategy

How we are doing so far

Strategic
Intent

Strategic goals

Strategy

Operational plans and budgets

Results

Economic

socio-
economic

socio-
environment

eco-
environment

EnvironmentSocial

Operating safety
Assurance of service quality
Maintenance 
and development of HSEQ

Abiding by regulations of 
oil spill control and waste, 
as well as planning for 
emergent circumstances.

Human resource development, 
compensation and bene�t policy, 
Code of Conduct, 
contribution to government policy

Market share, 
Pro�t, Revenue, 
Operating e�ciency

Welfare policy
Insurance
Community investment

Health safety

Methods of approaching the sustainable development strategy 
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Stakeholder Engagement

Being a reputable and reliable drilling contractor with 
modern rigs and advanced equipment, PV Drilling is 
now accounting for 50% - 90% market share of drilling 
and well technical services in Vietnam. In addition to 
the domination of domestic market, PV Drilling has 
been actively approaching the Southeast Asia market 
such as Malaysia, Myanmar, Indonesia, Brunei, etc. to 
co-operate with partners and customers, examine the 
related information, and prepare necessary basis to 
initiate the service expansion in these countries.

Being an enterprise listed in Top 30 in Vietnam stock 
market, PV Drilling’s activities have a certain impact 
on the stock market. On the other hand, the care and 
feedback from investors and stock market contributed 
to develop PV Drilling’s mission and business strategy.

Being an enterprise with a scale of 15 divisions, 
subsidiaries, and joint ventures, as well as over 2,000 
professional and talented employees, PV Drilling 
deeply understands our significant impact on each 
employee and social community.

Under that circumstance, PV Drilling has relationship 
and interaction with many stakeholders, not only in 
Vietnam but also in Southeast Asia and all over the 
world. PV Drilling determines that stakeholders are the 
one that affect or be affected in a certain degree by
PV Drilling’s activities. Our stakeholders can be 
classified as follows:

- Direct groups are the one that have a direct influence 
on the business activities, environment, and society, 
including: major shareholder (PVN), clients primarily 
oil and gas contractors, PV Drilling’s employees.

- Connection groups are the one that have an indirect 
influence on the business activities, environment, 
and society via their impact on the requirement of 
transparent information, business management, 
standards, industry regulations, etc.; including: 
shareholders, banks, suppliers, industry association, 
competitors.

- Indirect groups are the one that have an indirect 
influence on PV Drilling’s business activities and 
solutions via the laws, sanctions, and community 
expectation; including government and relevant 
agencies, and community.

In the day-to-day operation, PV Drilling has been 
actively connecting to stakeholders by meeting with 
investors and shareholders, organizing annual general 
meeting of shareholders, discussing with clients’ 
experts, signing contracts, presenting and reporting 
issues to related government agencies. In addition, 
PV Drilling also connects to stakeholders via channels 
such as customer conference programs, discussion 
through documents, emails, employees survey, 
customer satisfaction survey, etc.

- Competitors

- Industry 
Associations

- Customers
- Employees
- Petrovietnam
- Government

- Investors
- Banks
- Suppliers

- Communities
- Media

- Non-pro�t 
organizations

Low Medium High

M
ed

iu
m

H
ig
h

D
ep

en
de

nc
y

Impact

Stakeholders Connection to 
stakeholders

Consulting content 
and expected 
feedback from 
stakeholders

Expectation 
satisfaction

Clients
Oil and gas 
contractors such as 
Vietsovpetro, PVEP, 
Lam Son JOC, Cuu 
Long JOC, etc.
Drilling contractors: 
manpower supply 
service

Monthly/Quarterly 
with clients
Customer conference 
program
Customer 
satisfaction survey
Reporting 
documents for 
clients

Safety-Environment 
activities
Operating efficiency
Service quality; 
Price, contract 
terms; Reliability; 
Technology; 
operating 
capabilities
Service quality 
and quality of 
drilling personnel; 
professionalism in 
providing services

Invest in international 
standard HSEQ 
system
Reinforce human 
resource training
Repair and 
maintenance
Build up modern 
management 
standards
Develop and expand 
KPIs, to perfect the 
management system 
and enhance service 
quality

Industry Association:

IADC organization

Vietnam Oil and Gas 
Association

Quarterly/Annual 
report
LTI report
Oil and gas industry 
conference

Operating safety
Environmental 
maintenance
Service quality

Maintain and 
develop HSEQ 
system
Study new services
Improve service 
quality
Report transparent 
information 

Suppliers Bid invitation
Signing the provision 
contract

Transparent system 
for evaluating bid
Duration of service 
provision
Operating efficiency 
and professionalism
 

Transparent 
information
Ensure the equity 
between suppliers
Payment assurance
Programs for 
building relationship 
with suppliers

INDIRECT

ENABLERS

DIRECT 

Petrovietnam
Oil operators
Employees

Investors, Banks, Suppliers
Industry Associations, Competitors

Government, Authorities,
Communities
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Stakeholders Connection to 
stakeholders

Consulting content 
and expected 
feedback from 
stakeholders

Expectation 
satisfaction

Partners: 
Vietcombank, 
PVCombank, 
BIDV, MBBank, 
VietinBank, 
Seabank, CitiBank, 
HSBC, ANZ, DBS, 
ANZ, Shinhan 
Bank, Standard 
Chartered Bank, 
BNP Paribas, 
JP Morgan, 
Deutsche Bank...

Open bank accounts 
and make use of banks’ 
services and products: 
electronic payment 
system, fund transfer in 
Vietnam and overseas, 
time deposit (VND 
& USD), Swap USD, 
foreign exchange, and 
implementation of 
derivatives tools.
Work with domestic 
banks to settle the 
investment capital for 
rigs PV Drilling 11, PV 
Drilling I, PV Drilling II, 
PV Drilling III, PV Drilling 
V, and PV Drilling VI.

Evident business 
management system
Professional financial 
management system

Enforce the statute 
of revised financial 
management, 
updated in 2014
Apply the modern 
management 
standard
Construct the risk 
management system.

Employees Meetings to hand over 
shifts
Employees conference
Employees award
Programs to call for 
employees’ participation 
(Green day program)
Feedback from 
employees survey, 
interview, etc.

Working 
environment
Salary, bonus, and 
wealth fare
Training
Management and 
successive personnel
Professionalism; 
inquiring; creativity, 
collective spirit; 
honesty

Programs of 
employees’ safety and 
health
Salary, bonus, and 
wealth fare policy
Talents development 
and retaining 
program
Succession planning
Employees evaluation 
through the 
construction of KPIs

Petro Vietnam

Shareholders

Investors

Annual general meeting 
of shareholders
Investor meetings
PV Drilling’s periodic 
reports
Information 
announcement

Evident information
Good business 
management system
Business efficiency, 
finance

Effective channels 
for information 
announcement
Dividend policy 
to maximize 
shareholder values

Stakeholders Connection to 
stakeholders

Consulting content 
and expected 
feedback from 
stakeholders

Expectation 
satisfaction

Government:
Government 
agencies related 
to finance, stock, 
tax, environment, 
labor, science and 
technology

Reports for these 
agencies
Participate in 
government’s meetings
Government’s 
inspection
Achieve necessary 
certifications to 
ensure stable business 
operation

Law-abiding
Required 
certifications, 
licenses
Support for 
community 
development

Study legal issues
Follow and 
achieve safety 
and environment 
licenses
Conduct HSEQ 
activities
Social security

Competitors Participate in bidding
Participate in oil and gas 
industry associations
Consulting agency’s 
independent survey of 
market study
Industry reports

Evident and fair 
competition

Boost the image 
and competitive 
position through 
the transparent 
in operation 
and information 
announcement.

Stakeholder’s Engagement (Cont.)

 Representatives of Petrovietnam, PVEP, Keppel Fels and PV Drilling at the Keel Laying Ceremony of the PV DRILLING VI
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Identified Material Aspects

2014 Sustainability Report came out of the situation that the crude oil price dropped and fluctuated 
tremendously, which had a significant impact on the oil and gas market. The report focused on 
difficulties and suggested solutions to ensure the drilling rigs’ efficiency, and maintain PV Drilling’s 
reputation and reliability.

The report was conducted by evaluating the key material aspects under the economic, environmental 
and social categories that had the relationship with corporate’ business operations; as well as satisfied 
stakeholders’ expectation. The evaluation was conducted based on the following basis:

• Examine stakeholders’ evaluation and expectation through job requirements, job results, and 
feedbacks during the process of supplying services, hiring suppliers, discussing with related 
stakeholders.

• Internal evaluation of units, divisions, top management via meetings, reports, annual budget 
construction, etc.

• Refer and evaluate from government agencies’ supervising reports via inspections.

• Examine assessing reports from clients and consulting organizations during the process of working 
with PV Drilling

• Study reports that focus on forecasting macro-economics, oil and gas market from banks, IHS, BMI, 
IADC and other independent analyzing organizations.

The procedure of evaluating key sectors and determining report content 
consists of:

On the foundation of sustainable development strategy and solutions, 
PV Drilling determined major fields that had a significant influence on business 
operations, challenges, risks, opportunities, and stakeholders’ interests.

Determine the degree of attention to the evaluation of consulting results 
from stakeholders with respect to these sectors via regulations, clients’ re-
quirements, industry reports, surveys, and the actual process of working and 
discussing with stakeholders.

Determine major content that needs reporting related to the corporation’s 
strategy, in which examine to evaluate the organization’s impact on economy 
– environment – society.

Top management considers and reviews all reporting content to ensure that 
report quality is reliable, transparent, accurate, balanced, timely, and allows for 
data monitoring for following reports.

Construct a set of monitoring indexes for the report, data is collected from the 
corporation’s internal business process, and also plan to build up other indexes 
to prepare for later reports in the future.

Economic Performance

Compliance

Energy

Local Communities

Public Policy

Human Rights
Anti-corruption

Supplier Assessment

Emergency  
Preparedness

Occupational 
Health and Safety

Training & EducationE�uents and Waste

Employment

Diversity and Equal Opportunity

Equal Remuneration for Women and Men

Collective Bargaining Agreements

Product
Responsibility 

SIGNIFICANCE OF PV DRILLING
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ghStep 1

Step 2

Step 3

Step 4

Step 5

Economic

Industry 
Standard (*)

Environmental

Social
Economic Performance

Emergency Preparedness

Energy

Effluents and Waste

Compliance

Employment

Occupational Health and Safety

Training and Education

Diversity and Equal Opportunity

Equal Remuneration for Women and Men

Local Communities

Product Responsibility

Public Policy

PV Drilling's Material Aspects:

(*) Based on the guidance of IPIECA - the global oil and gas industry association for environmental and social issues.
 http://www.ipieca.org/publication/oil-and-gas-industry-guidance-voluntary-sustainability-reporting-2010-update
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Im
pa

ct
s

Orient the issues that 
correlated to sustainable 

development strategy

Initiate and build up the 
sustainable development 

strategy

Implement the sustainable 
development solutions

Initiate the implementation 
of speci�c sustainable 

development issues

ECONOMIC

SOCIAL

ENVIRONMENTALSubsidiaries

Functional Divisions

Board 
of Management

BoD

Management Structure of Sustainable Development

Sustainable development management model has been integrated into the HSEQ management 
system, drilling operation management system, risk management and business procedures system, 
business management in functional divisions and subsidiaries:

Planning the sustainable development strategy

Initiate and build up the sustainable development strategy

Establish, operate and maintain 
HSEQ system, ensure abiding by 
laws and requirements of clients and 
partners.

Monitor, measure process in 
operations relating HSEQ.

Preventation and continually quality 
improvement

Training

Compensation policy

Planning to evaluate and develop 
succession personnel

Ensure the safety and high e�ciency in 
operations of Jackup rigs and Land rig.

Ensuring the TAD rig operates safely with high 
e�ciency

Initiate and implement solutions in accordance 
with sustainable development’s orientation and 
actual reality of each subsidiary

E�ective business management 
activities

E�ective of ROI

E�ective risk management system 
throughout the organization

Abiding by regulation in business 
management

Manage customer relationship and 
enhance customer satisfaction

Support to develop the business 
strategy

Technical e�ectiveness of 
investment projects

Economic e�ectiveness of 
investment projects

Build up the IT system to form the 
foundation for the development of 
business management system

Board of Director

Board of Management

HSEQ HR Finance Internal Audit

Functional Divisions

Drilling Division

PVD Deepwater

Other subsidiaries

Business Development Project Management Commercial & Investments MIS

Subsidiaries
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Mission

Reinforce the operating efficiency, develop the high-
technical services, and ensure high quality of services.

Material Aspects

Economic Performance

Compliance

Product Responsibility

Solutions and Implementations

Strive for effective enterprise governance by improving 
the risk management system, ensuring the operating 
and investing efficiency, controlling the cash flow 
effectively, enhancing the management activities 
based on the foundation of IT, and studying to expand 
the services overseas.

Ensuring the operating efficiency of drilling rigs as well 
as effectiveness of asset utilization.

Minimize risks related to finance, laws, and reputation 
for PV Drilling during the process of providing services 
to clients.

Boosting the customers satisfaction.

Promoting the creativity and studying the new services.

REPUTABLE AND RELIABLE 
DRILLING CONTRACTOR
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Reputable and Reliable  

Sustainable Business Strategy

Short-term business strategy

Long-term business strategy

7 8 9

1 2 3 4 5 6

Historical data showed a regular increase in the number of jack-up rigs >300ft year over year regardless 
of oil price fluctuation in the global market. In quarter I/2009, during the time oil price hit bottom, the 
drilling market was still hectic with over 300 jack-up rigs contracted for operation. However, at the current 
stage, given the acceleration of rig supply combined with the impact from the unstable geopolitics on 
global scale, the market outlook for the upcoming period would definitely be challenging for all drilling 
contractors and well services providers in the oil and gas industry. 

In the domestic market, Petrovietnam reserves an estimation for the period of 2015-2020, in which the 
market shall need around 12-14 jack-up rigs to cope with the planned schedule of drilling 60 – 72 wells 
per year. With the existing number of rigs in hand, PV Drilling is only able to cater for less than 50% of 
market demand. Therefore, opportunities for PV Drilling to develop further are highly promising in the 

near future. In consideration of the advantages and challenges, PV Drilling has set out the 
following actions plan in its short-term and long-term development strategy:

4

5

6

7

8

9

1

2

3

Continue to operate the wholly-owned rig 
fleet with the highest level of safety and 
efficiency; bring the new-built jack-up rig 
PV DRILLING VI into operation effectively; 
and in parallel, actively cooperate with 
globally reputable drilling contractors to 
provide more suitable rigs for clients in the 
local market.

Strengthen and develop PV Drilling’s scope 
of well technical services; promoting new 
advanced technical services via investment 
into technology improvement and 
infrastructure modernization.

Conduct feasible study and research to 
introduce optimized solutions for the 
investment projects of 1 tender barge and 1 
jack-up rig.

Promote the value of internal strength 
through intensive focus on developing a 
highly-skilled workforce, consolidating the 
in-depth training activities and preparing 
the successive generation at all corporate 
managerial levels.

Complete the ERM system, set out remedial 
action plans to deal with different scenarios 
of market fluctuation, consolidate activities 
involving financial management, cost-saving 
and procurement control.

Intensify the provision of services into foreign 
areas such as Brunei, Myanmar, Malaysia, etc. 
specifically, complete the set-up of repair 
and maintenance workshop in Myanmar; 
participate in rig provision of international 
biddings in order to providing 1 or 2 jack-up 
rigs in the regional area. 

Continue to expand the rig fleet size with 
the target of acquiring 1-2 jack up rigs and 
1 semi-submersible in the next 5 years, 
enlarge PV Drilling’s market share beyond 
the local border.

Cooperate and seek partnership to invest in 
rig construction and advanced well services 
development, gain access to the application 
of cutting-edge technology and latest 
management methods.

In the development strategy to 2020, 
PV Drilling targets to improve the operational 
capability, management competency and 
necessary resources sufficient to provide 
7 jack-up rigs and 1 deep-water rig for the 
market.

Drilling Contractor
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Establishing the Enterprise Risk Management System
for sustainable development

Drilling activities naturally contain complexity, 
require huge capital investment and well 
management of the internal and external 
resources. Through operation and development 
of PV Drilling, risks frequently exist in strategic 
plan, operation, financial activities and the 
issues relating to compliance with the internal 
policies and government regulation.

Acknowledging and understanding the 
importance of risk management, BOD of
PV Drilling has created the risk management 
strategy that incorporated with the objective 
and strategy of PV Drilling. Effective 
management of key risk has become the 
vital factor of success that assists PV Drilling 
in maintaining and ensuring the sustainable 
development, achieving the vision, mission and 
other goals set by Shareholders.

STRATEGY

COMPLIANCE

Accounting
& Reporting

Liquidity
& Credit

Finance
Market

Capital

Tax

Commerce

Supply
Chain

Information
Technology

Tangible
Assets

Legal

Regulation

OPERATION

FINANCE

Risk 
categories

Governance

Planning & 
Allocating 
Resources

Innovation & 
Development

Merger & 
Acquisition 
Divestment

Communication 
& Public relation

Product 
Development

HumanThreats

Code of 
Conduct

Market 
push

Strategy

Compliance

Vision

Mission

Operation

Finance

Enterprise 
Risk 

Management

Market/ Development

Customer/ Competitive Ability

Resources Management

Company Value

To be an 
internationally
reputable and 
reliable drilling 
contractor and 
drilling services 
provider in the Oil 
and Gas industry.

- New technology
- Improve the ability to participating in drilling
- Expand the operation to regional areas

- Increase productivity
- Quality, safety
- Readiness of specialist

- Return on investment
- Liquidity
- Exchange rate & Interest rate
- Attract and retain talents

- Reputation
- Brand
- Market value and intrinsic value

To provide the 
safest and highest 
quality services, 
creating value 
added for clients at 
competitive prices.

1. Current risk management mechanism at PV Drilling

The existing risk management and control at
PV Drilling consist of:

• Building and publishing Procedures, 
Processes, Policies… including the complete 
internal controlling system to effectively 
identify, prevent and mitigate the risks that 
are also harmonized with the organizational 
structures such as: Financial regulation, 
Representative regulation, Investment 
and procurement procedure; Expenditure 
policy… Those documents have been 
publicly applied throughout PV Drilling and 
periodically assessed for the compliance and 
effectiveness..

• Top-down Functional Management 
mechanism at Subsidiaries is one of the 
methods that Board of Directors employed 
to effectively manage the risks. These 
mechanism is used in accordance with each 

functional division as: Internal Audit Division 
is to control the effectiveness of regulation, 
accounting practices, compliance with 
internal procedures, policies, and to evaluate 
the business performance; Finance Division is 
managing the capital rising, budget control, 
approval decentralization; Management 
Information System Division (MIS) is in 
charge for the IT infrastructure including ERP 
Oracle, Maximo, Idoc,…; Commercial and 
Investment Division manages the Bidding, 
Procurement procedures and assessing the 
efficiency of Project; Legal Division performs 
the consultant function about legal matter for 
high value contract…

• Especially in Petroleum Drilling and Drilling 
services, the safety risks in human and assets 
are highly emphasized. Therefore, Health 
Safety Environment Quality Division (HSEQ) 
has a duty to manage particular industrial 
risks. The HSEQ Division has established the 
management system in accordance with the 

international practice and qualification such 
as: ISO 9001, ISO 14001, OHSAS 18001, IADC 
HSE Safety Case… And also PV Drilling has 
employed the professional management 
system such as: Reliable Center Maintenance 
(RCM) to manage the maintenance and 
errors of equipment, Maximo to manage 
the inventory. Besides, PV Drilling also 
set up and applied the risk management 
methods through the Rig Operation Manual, 
Well Control Manual, Competency Training 
Module, Simple-soft, JSA, Work-Permit….

With those controls, PV Drilling has satisfied 
the demand for managing risk in business 
operation. Moreover, together with the strategy 
for sustainable development, Board of Directors 
has decided to develop the Enterprise Risk 
Management in line with those international 
recognition and practice as ISO 31000:2009 and 
COSO.
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Risk description Prevention methods

The high demand for 
professional and experienced 
labor to operate on the Rig is 
consider as the nature of all 
Petroleum company. Hence, 
the compensation has been the 
challenge toward PV Drilling 
when competing with 
international Oil & Gas 
enterprises.

- Developing the compensation program 
to reserve the talent.

- Providing the technical training prior 
to receiving the Rig to increase the 
efficiency and get workman familiar with 
process and equipment as well as update 
with new technology beforehand.

- Building the competency training matrix 
for each position.

 
With a large business scale 
consisting of subsidiaries and 
joint ventures, PV Drilling is 
facing with various risks in 
financial activities, budget 
and cash flow management. 
However, the huge capital 
investment in building Rigs 
require PV Drilling to acquire 
the long-term debt in foreign 
currency, consequently create 
the risk that related to finance 
such as capital, liquidity, 
exchange rate, interest rate and 
other credit risks. 

- Establishing the budget planning 
procedure and system through the 
management accounting reporting that 
is systematized in ERP Oracle EBMS. 

- Centralizing the financial control by using 
the Financial Regulation.

- Centralizing the Treasury has played the 
role in coordinating the cash flow from 
subsidiaries, divisions, functions to assist 
timely the operation and optimize use of 
cash flow.

- Managing the exchange rate, using 
the integrated financial instruments to 
manage cost and minimize the risks.

Risks description Prevention methods

The international economy 
is fluctuating with high 
competitiveness has given 
many challenge to PV Drilling in 
making the desirable business 
strategy.

- Establishing the proper strategy and 
goals that are focusing all resources on 
drilling and drilling service that are the 
core business of PV Drilling.

- Building the value chain that creates the 
competitive advantage and added value 
to clients.

- Advancing the business governance as 
well as applying international standards 
and practices.

- Developing the professional image and 
working style across PV Drilling’ staff 
which will play a part in creating the 
professional environment and culture at 
PV Drilling.

The Oil and Gas activities are 
always facing with various risks 
such as: blow-out, reservoir 
damage, lost well-control, 
instability of seabed, fire or 
natural disaster as typhoon, 
storm, high wave, … that 
consequently cause stopping 
the drilling progression, damage 
the equipment, inventory, cause 
fatalities, and also may lead to 
the explosion and impact on the 
environment. 

- Applying the standardized and qualified 
HSEQ system that are recognized by 
global institutions such as American 
Petroleum Institution (API), ISO 
9001:2009 for Quality Management, ISO 
14001 for Environment, OHSAS 18001 for 
Health and Safety...

- Using the Maximo system in managing 
the supply chain for Rig operation in 
order to support the on-going operation 
through maintaining the inventory 
schedule and creating the safety buffer 
zone for operation.

- Purchasing insurance for people and 
assets is the top priority that PV Drilling 
always review and execute every year 
to reduce the impact of the risk once it 
happens.

2. Key risks in PV Drilling and solutions

Currently, PV Drilling has identified and managed the risks in specific areas as below:

Establishing the ERM for sustainable development (cont.)

Strategic
Risks

Human 
resource 
risks

Operational 
Risks

Financial 
risks
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Professional ERM framework at PV Drilling

The Project Management Team has coordinated with 
E&Y to study the contributing factors as defined by COSO 
and working procedures by ISO 31000 and condition at 
PV Drilling to create the ERM Framework that is suitable 
and able to work effectively. The ERM Framework will 
also ensure the effectiveness and realistic when it is 
implemented, as well as incorporate with international 
standards and management culture at PV Drilling.

Once the ERM Framework is completed, there are several 
components will be included as:

• Monitoring structure: including the structural chart 
and well trained personnel to perform and manage the 
system.

• The PV Drilling’s ERM Procedures and Policies include 
function and duty of each department, individuals, 
regulations, operating procedures.

• Risk measurement indicators provide the risk parameter, 
risk appetite that will be the risk alert system at PV Drilling.

• Personnel and risk management culture: advanced 
training courses for risk management for all staffs will 
be held to improve the knowledge and create the risk 
culture throughout PV Drilling.

Determining the establishment of Enterprise Risk 
Management system according to international practice 
and the nature of the industrial condition will bring 
PV Drilling to a leading company. Moreover, the 
professional ERM system will become a foundation for 
sustainable development that is the key to success within 
the fluctuation of oil price nowadays.

Objectives and expectation of the project

With the vision to become an international drilling 
contractor and continue the expansion of service to 
overseas market, PV Drilling’s Board of Management (BOM) 
has focused on the innovation of management system in 
accordance with the global professional standards and 
applied effectively a new methodology in Enterprise 
Management system. The BOM also concentrates on 
the risk management in business operation, completes 
the management procedures in order to create the 
competitive advantage for PV Drilling.

BOM is expected the Enterprise Risk Management system 
will give an alarm, measurement indicators to forecast, 
prevent and give the solution to mitigate the risk timely. 
As the result, ERM will help PV Drilling to increase the 
operation performance, effectiveness; contributing 
toward the perception of staffs about risk and forming the 
risk culture across PV Drilling. Consequently, this will add 
value and enhance the PV Drilling’s image. 

The clear scope and objective has been set in line with 
international standards and industrial practices, ERM 
Project at PV Drilling is in charge by Internal Audit Division 
with the consultation from Ernst & Young Vietnam – as the 
leading international Audit and Consultancy service.

2. Key risks in PV Drilling and solutions

Risk description Prevention methods

The Vietnamese taxation 
regulation is in the 
completing stage with various 
changes and updates that 
directly effect on the Energy 
Sector including PV Drilling.

- PV Drilling has organized the Tax Function to 
study, monitor and update the adjustments 
in Tax law to consult the Division, 
departments and business units depending 
on each Tax categories and business 
services.

PV Drilling is expanding the 
business toward oversea 
market (Singapore, Malaysia, 
Algeria…). Hence, the 
compliance with regulations, 
policies at local countries, 
internal regulation as well 
as Vietnamese Law is very 
important to PV Drilling.

- Internal Audit Division with knowledgeable 
and experienced staffs has supported BOD 
to evaluate the compliance matters relating 
to corporate governance regulations, laws 
and PV Drilling’s policies. The duties of 
IA Division include auditing, monitoring 
the compliance with internal procedures, 
laws, tax policies and other prevailing 
regulations... as well as assessing the 
management activities across business units.

Oil market is facing the 
deep decrease in oil price, 
especially the new drilling 
technology that is forming 
the new trend and having 
negative impacts on the 
industry.

- Closely monitoring the fluctuation in the 
market and actively searching, signing 
the new drilling contracts with suitable 
timeframe to minimize the risk effects and 
create the advantages for PV Drilling.

- Reevaluating all the internal resources, 
implementing the cost optimization project 
to ensure the financial indicators and 
business objectives are achieved.

Tax risks

Compliance 
risks

Oil price 
risks

ENTERPRISE RISK MANAGEMENT AT PV DRILLING

ISO 31000 - ERM framework

COSO - ERM framework
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Efficient Management of Rig Operations 

Objectives 2012 2013 2014

LTI (*) 0 / year 2 0 0

New projects (**) 1 / quarter 1 2 1

Efficiency (***)
Jack-up 98% 98.95% 98.45% 99.32%

TAD 95% 95.16% 96.36% 98.32%

 (*): Number of Lost Time Accidents / Incident.
 (**): Number of new projects/initiatives relating to leadership, communication, commitment and planning being put in practice. There is always a 

better way to either do or improve the existing system or practices, therefore, in order to ensure sustainable growth and competitiveness of 
the PVD-DD, continuous improvement is crucial

 (***): Percentage of Productive Time recorded in month (not included 12 hours general services, repair and standby time).

Nowadays, drilling industry is always one of 
the industries that lead in terms of changing 
technology, applying new science technologies 
to meet the demand of supplying the world’s 
energy needs. Together with the development, 
the efficient management of rig operations 
must also update and corresponding 
development.

Drilling contractors in general, also a young & 
new established drilling contractor like
PV Drilling, has been still taking challenges 
to risks/hazards from both of a conventional 
drilling and new drilling technique method.
PV Drilling is facing with the significant hazards 
inherent in drilling for oil and gas onshore & 
offshore, such as blowouts, reservoir damage, 
loss of production, loss of well control, unstable 
or faulty sea floor conditions, fires and natural 
disasters such as adverse weather, storms & 
hurricanes. 

The occurrence of any of these types of events 
could result in the suspension of drilling 
operations, damage to or destruction of the 
equipment involved and injury or death 
to rig personnel, damage to producing or 
potentially productive oil and gas formations, 
and oil spillage, oil leaks, well blowouts and 
extensive uncontrolled fires, any of which 
could cause significant environmental damage. 
In addition, offshore drilling operations are 
subject to perils peculiar to marine operations, 

including capsizing, grounding, collision and loss or 
damage from severe weather. Operations also may 
be suspended because of machinery breakdowns, 
abnormal drilling conditions, failure of subcontractors 
to perform or supply goods or services or personnel 
shortages. Any of the foregoing events could result 
in significant damage or loss to our properties and 
assets, significant loss of revenues, and significant 
damage claims against us, which could have a material 
adverse effect on our results of operations, financial 
condition and cash flows. Furthermore, as offshore 
drilling continues to be pushed to new depths, with 
oil companies continuously drilling in deeper waters 
and penetrating further underground into high 
temperature high pressure (HTHP) environments, the 
technology needed to achieve these feats is extremely 
complex and not entirely invincible. Major challenges 
to HTHP Wells are high risks and high cost.

PV Drilling clearly understands the ultimate 
importance not only to continually manage existing 
& inherent risks efficiently but also to seriously look 
at the emerging risks and liabilities associated with 
today’s onshore and offshore drilling operations. The 
efficient management of rig operations would not be 
written down by the draft. It is intimately summarized 
from practical activities, daily and under pressure 
of rig activities and management, onshore support. 
In order to maintain the efficient management of 
rig operations, PV Drilling builds a combination 
of ways about asset management, flexibility and 
responsiveness, cost control, quality management, 
maintenance management, operating, purchasing…

PV DRILLING I

7 YEARS ZERO LTI 5 YEARS ZERO LTI 5 YEARS ZERO LTI 2 YEARS ZERO LTI

ACCOMPLISHMENT OF MANY CONSECUTIVE YEARS LOST TIME ACCIDENT FREE DAYS (ZERO LTI)

PV DRILLING II PV DRILLING III PV DRILLING V (TAD)
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Implementation
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Automatic Min - Max mechanism
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The HSEQ system for rig operation is the 
framework for the company to orient 
enhancement of safety performance, labor 
efficiency, compliance with the existing law for 
all operation onshore and offshore. PVD HSEQ 
system consists of several functions from essential 
to standard one, procedures, guidelines, laws, 
rules for safety risk control, and environment and 
quality. Such fields with application of company 
policy, governance, development and personnel 
training, commercial ... to offshore procedures 
such as drilling and well control, maintenance, 
safety instructions, marine, emergency response 
and emergency situations,... these documents 
are exchanged and disseminated to all staff, 
everyone can easily access the electronic database 
involved study and seek guidance. The objective 
of the PVD process to develop effective and clear 
management systems, in which the role of the 

The oil and gas exploiting and drilling industry is 
encountering with different working environment, 
may be said to have the highest risk level, the 
company must adhere to strict regulations of 
the host country and the process of drilling and 
exploiting operations. The drilling contractors 
and oil companies all have realized the benefits of 
recognizing and sharing consistent, harmonized 
methods in making the commitment to safety 
management. Therefore, PV Drilling has drafted 
and applied "IADC HSE Case" for rig operation, based 
on the criteria of "International Association of 
Drilling Contractors - IADC ", additional accordance 
with the existing requirement legal. The 
application program helps PV Drilling to identify 
all the risks relating to equipment failures, human, 
weather and giving the processing solutions, 
preventing effectively. This program has been build 
based on the consultant of MAREX-UK contractors.

HSEQ management system is built right at the 
early days of establishment of the Corporation and 
more and more increased, standardized with the 

individual and the collective, the relationship between 
the positions of the system is defined. Besides, the 
system is guaranteed HSEQ operation with a strong 
commitment from the Board of Management, Board 
of Directors and professional management are 
also essential factors to help to maintain a HSEQ 
management system effectively. 

Health-Safety-Environment-Quality System (HSEQ) Assets management

Identify the risk and hazard in drilling operation

ISO 9001 - 2008

OHSAS
18001- 2007
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14001- 2004
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Certified by

= Risk Critical Task
MANAGEMENT SYSTEM
Task, Procedures, Responsibilities, Documents

Threat

Threat
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Barrier

Barrier

Barrier

EF Control
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Recovery
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Recovery
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Recovery
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Recovery
Measure

Recovery
Measure

EF Control

Top
Event

Maximo system

In 2007, PV Drilling has initially set up and 
run CMMS Maximo Software mainly on Asset 
Management, Procurement and Inventory 
Control Modules. Maintenance Activities are 
scheduled via a Work Plan & Management of 
PMs (Preventive Maintenance) which is built-up 
according to Vendors / OEM recommendations 
and traditionally recognized good practices. 
However, there is no structured information 
feedback loop and the system is largely 
calendar or usage (hourly) based and does 
not use or organize performance indicators 
as a method of triggering maintenance, nor it 
is improving in any organized way. In recent 
years, some advance condition monitoring 
techniques such as oil analysis, remote 
monitoring & recording services and more 
recently thermal imaging cameras have been 
applied on essential & major machineries 

Reliability-centered maintenance system

A study on reliability-centered maintenance 
(RCM) has proposed us for moving toward 
a “fire prevention” culture by transferring 
technologies from industries like aerospace, 
automotive and downstream petroleum 
to develop smarter equipment monitoring 
and management systems that enable 
the improved design, construction and 
maintenance of rig equipment. Moreover, RCM 
application using rig equipment data helps 
achieve asset maintenance goals, including 
greater safety, longer life and higher equipment 
availability and reliability, while simultaneously 
enabling better quality product development 
with greater cost effectiveness. The RCM goals 
are to identify for each system and equipment 
the failure modes and their consequences 
and to determine the most cost-effective and 
applicable maintenance technique to minimize 
the risk and impact of failure. RCM Pilot 
Programs have been completely studied and 
built-up with technical consultancy by DNV for 
offshore rig cranes and engines…. This system 
will be applied to all of the rest of machineries 
and systems onboard over forthcoming years. 
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Efficient Management of Rig Operations (continued) 

achievement of the international certification, namely:

Standards for drilling services certified by American 
Petroleum Institute (API), ISO 9001 - 2008 Quality 
Management System, ISO 14001 environmental 
management systems, OHSAS 18001 Occupational 
Health and safety management certified by Det 
Norske Veritas (DNV).
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Applying ISO 55001: improving rig asset management system 

Inventory and supply chain management:

Rig Drilling Efficiency

PV Drilling is currently operating 5 owned offshore rigs, with a total value 
estimated at US $ 1 billion and high operating performance and level of safety. 
The operation of these rigs creates a major challenge for PV Drilling in asset 
management to prevent direct risks like blow out, oil spills and indirect risks 
such as equipment failure, bad weather or delayed subcontractors. Therefore, 
PV Drilling has selected ISO 55001 and developed a roadmap for the application 
of asset management in 2015 for onshore rigs and offshore rigs. The program is 
consulted by Ausenco Rylson Company and British Standards Institute (BSI).

ISO 55001 is a standard in the asset management system which will help the 
enterprise to proactively manage asset life cycle from acquisition to stopping 
use. For PV Drilling, this asset management system helps balance between 
the increase of productivity while ensuring the life and safety of the rigs and 
equipment, reduce inventory, reduce risk, and may simultaneously apply this 
knowledge for finance management.

Regarding fundamentals, PV Drilling has two widely used main elements which 
are RCM and Maximo. On this basis, PV Drilling will promote the RCM and 
Maximo factors, namely PV Drilling will strengthen the management according 
to group of equipment, enhance tracking and report to determine local damage, 
add sufficient information of equipment on Maximo, and increase the use 
of maintenance forecast associated with the financing determination of the 
Corporation. This process will help to complete the asset management task, and 
fully meet the requirements in building the asset management system according 
to ISO 55001.

Like other typical drilling contractors, PV Drilling 
have thousands of supply items and different 
services from suppliers to maintain rig daily 
operation, most of the work and activities are 
repetitive.

PV Drilling has invested and applied the CMMS 
Maximo – Procurement & Inventory Control 
Module as an effective solution to record 
material movements and adjustments, allowing 
for real-time inventory tracking, reporting 
and auditing, making direct purchasing and 
inventory replenishment & transaction… With 
over eight years of operation in drilling industry, 
PV Drilling has more experience and innovative 

ideas to continuously customize Maximo 
Applied Modules for optimizing and planning 
of inventory & procurement to more accurately 
meet up maintenance demands, making the 
right parts available at the right location when 
needed (Just In Time). A Min–Max Levels Set-up 
for Warehouses Inventory has been studied and 
successfully introduced to the offshore fleet’s 
operation on 2012. This is a great milestone 
to move up to higher management level that 
enables us to reduce stock-outs, inventory 
shrinkage and to move forward with automated 
interval-based, meter-based or event-driven 
purchasing capabilities.

Drilling is one of the most critical, dangerous, 
complex and costly operations in the oil and gas 
industry. While drilling costs represent nearly 
half of well expenditures, only 42 percent of 
drilling operations time is spent on drilling. The 
other 58 percent is divided between drilling 
problems, rig movement, defects and waiting 
periods. 

Therefore, rig drilling efficiency measurement 
are very important meaning for drilling 
contractors and oil contractors. This is the basis 
to determine the effectively of drilling campaign 
and reliability of drilling contractors.

In general, Rig Efficiency is simply defined 
as a metric of productive output for a given 
set of inputs. There are three primary drilling 
performance benchmark metrics commonly 
used: 

•   Rate of Penetration (ROP) 
•   Cost Per Foot Drilled ($FT) or Drilling Cost
•   Non-Productive Time (NPT) 

Where:
Rate of Penetration (ROP) is calculated by taking 
the footage drilled from the sea-bed (below 
the Mud Line) to the final total depth (Final TD) 
reached (measured depth) and dividing it by the 
actual days drilling from spud date to the date 
final total depth was reached. 

Drilling Cost (CPFD) is cumulative cost amount 
to mobilize rig and drill to final total depth of the 
well. 

Non-Productive Time (NPT) is measured as a 
percent to drill time (spud to final total depth 
date) by about 16 categories of drilling failure / 
rig downtime (such as stuck pipe, twist-off lost 
circulation, cement squeeze, rig equipment 
failure …) summed and converted from hours 
to days.

The success of applying 
ISO 55001 project will 

contribute a lot of benefits, 
to make the strategies 

clearly with plans, decisions 
and operations in related to 

productivity of assets and 
efficiency services. 
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•	 Maximo, RCM, Oracle
•	 Repair & maintenance experiences
•	 The experience in operating rigs 

and increasing of productivity
•	 Equipment monitoring

•	 Applying ISO 55001
•	 Enhancing management of repair 

and maintenance, and apply this 
knowledge for finance planning

Fundamentals

Development

Drilling Contractors as a rig owner or rig 
operator commonly gauge the Rig Efficiency 
to rig-related NPT and have them reported out 
to the public through the annual and quarterly 
reports or on others. Rig Revenue Efficiency 
(PVD calls as Rig Finance Efficiency) and Rig 
Utilization Rate (PVD calls as Rig Operational 
Efficiency) are two typical indexes that could 
help to depict primary aspects of a drilling rig’s 
performance including profit, safety as well as 
assets management.

Rig Operational Efficiency (Rig Utilization Rate 
not including cold-stacked or idle period) is 
calculated as the ratio of total revenue-earning 
days (working days) divided by the sum of 
total revenue-earning days plus the number 
of days (or portions thereof ) associated with 
unanticipated equipment downtime or lost 
time incidents.

Rig Revenue Efficiency is defined as actual 
contract drilling revenue divided by the highest 
amount of total contract drilling revenue 
which could have been earned during the 
relevant period(s) expressed as a percentage. 
Rig Revenue Efficiency measures how much 
revenue the rig has earned against its maximum 
potential revenue as per the drilling contract. 
Revenue Efficiency does not apply during 
Out of Service Days (Shipyard, Mobilizations, 
Demobilizations, Contract Preparation). 

Improved rig efficiency can be achieved through 
the effective management of efforts to improve 
the productivity. Drilling Contractors and Oil 
Producers (Oil Companies) rely on five basic 
strategies to increase productivity and lower 
costs: (1) Minimizing Non-Productive Time 
(NPT), (2) Working Faster, (3) Working Smarter, 
(4) Making Better Decisions, and (5) Tailoring Rig 
Design for Purpose. 

Sources: US. Energy Information Administration 
& oil and gas documents

Improved rig efficiency can be achieved through the effective 
management of efforts to improve the productivity. The old 

adage “time is money” applies here with results showing up as 
lower drilling costs per foot and cost per well.Efficient Management of Rig Operations (continued) 
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Maintaining Business Efficiency

Maintaining growth of revenue and profit among years

2014 is the most successful year for PV Drilling 
in the last 5 years. Specifically, revenue achieved 
more than VND 20,000 billion and net profit 
achieved VND 2,419 billion, which was equivalent 
to 40.5% and 28.5% respectively compared to 
2013. In addition, 2014 is also the year that
PV Drilling harvested great successes in financial 
condition. This was illustrated by the facts that the 
total asset exceeded USD 1 billion; the liability/
equity ratio was 1 time; the current ratio was 1.3 
times; and other financial ratios were kept safe.

In recent years, the global economy has 
undergone significant changes as a result of 
impact from lasting financial crisis, drop in oil 
price, appearing risk factors. In that context, 
PV Drilling took into consideration different 
market situations that can happen in each 
business plan. To achieve the plan, the Board of 
Management and the entire employees has put 
great effort in operating and managing owned 
rigs, expanding and developing well technical 
and other services, as well as step-by-step 

constructing and improving the management 
system. Those solutions assisted PV Drilling in 
enhancing business efficiency, ensuring to exceed 
business plan, and maintaining sustainable growth.

Moreover, PV Drilling’s sustainable development 
was clearly illustrated by the compound annual 
growth rate (CAGR) of 28.9% for revenue and 32.9% 
for profit before tax in the period 2010 to 2014. This 
was a high and stable growth rate for a new and 
young company like PV Drilling in comparison with 
other companies in the same industry.
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Finance Regulation Target

Liabilities Management

Day sales outstanding
Below 50 days in Drilling service

Below 65 days in Other services

Current ratio Above 1.0 time

Quick ratio Above 0.8 time

Loans Management

Borrowings/ EBITDA Below 2.0 times

Borrowings/ Equity Below 1.5 times

2012 2013 2014

Actual 11,929 14,867 20,884

Plan 10,100 11,275 13,700

% vs. Plan 118% 132% 152%

Actual 1,322 1,883 2,419

Plan 1,150 1,360 1,650

% vs. Plan 115% 138% 147%
Unit: VND Billion

Revenue

Profit after 
tax
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Operating efficiency Boosting Return on investment 

In recent years, PV Drilling has been constantly 
developing and expanding with continuous 
increase in size and got compound annual 
growth rate of 28.9% in the last 5 years. In 
addition, the Corporation’s cost structure was 
relatively stable, which demonstrated the 
management system’s efficiency in controlling 
operating expenses

Expense/Revenue ratio

As illustrated by the chart, in the last 3 years, 
the expense/revenue ratio did not fluctuate 
significantly. PV Drilling frequently concentrates 
on controlling operating expenses and 
implementing solutions such as: promoting R&D 
to apply into the operation of rigs and oil and gas 
equipment; enhancing PV Drilling’s technology; 
minimizing energy consumption; and offering 
high-quality service quality for clients. Besides 
that, the corporation also planned production, 
exploited effectively equipment’s productivity, 
and purchased the tools and equipment abiding 
by the process and quality standard.

Maintaining Business Efficiency (continued)

In the period of global financial crisis, major 
enterprises and corporations that have high 
growth potential are on the brink of bankruptcy. 
The reason for that trend is that these enterprises 
invested diversely, and overused financial 
leverage as well as bank borrowings. Utilizing 
the financial leverage is one of the ways to 
increase return on equity. However, enterprises 
faced much pressure from interest expense and 
low degree of adaptation with market changes. 
That threatened the sustainable development 
and long-term interest of shareholders.

Operating in the exploration and production 
segment, the investment in additional premium 
rigs is a strategy for competing and maintaining 
growth rate. Bank borrowings support 
PV Drilling in the payment process of these 
investment plans. However, PV Drilling was 
cautious in utilizing borrowed capital with the 
purpose of ensuring a suitable capital structure. 
In addition, PV Drilling also monitored closely 
disbursement plan and interest rate fluctuation 

With respect to rigs’ operation, to reinforce the 
efficiency of operating expenses, PV Drilling 
commits to operate rigs safely with high 
efficiency and our owned rigs have achieved 
zero LTI in many years. In addition, PV Drilling 
also minimized the expenses for surmounting 
accidents and fixing equipment that was 
damaged by people’s negligence. Moreover, 
PV Drilling also updated adjustments in risk 
management in the process of operating rigs 
to satisfy the changes in rigs ‘techniques and 
operating method. That resulted in minimizing 
drilling risks such as well blow-out, reservoir 
damage, unstable seabed conditions, etc. With 
respect to the operation of well technical and 
drilling-related services, PV Drilling gradually 
improved the self-completion rate, which 
reduced the outsourcing expense and increased 
services’ profitability ratio.

Parallel to these activities, PV Drilling also 
focused on training Vietnamese personnel so 
that they could qualify for the main positions 
in rigs instead of hiring foreign experts. That 

contributed to reduce pressure in personnel 
resource expense, which normally accounted for 
high proportion in total expenses.

Furthermore, in terms of inventory 
management, PV Drilling has applied 
information technology into management 
since 2007. For instance, the Maximo system 
has been applied consistently from the center 
warehouse to satellite warehouses. Until 2012, 
the Maximo system was upgraded to include the 
Economic Order Quantity- EOQ model with the 
mechanism of automatic Min-Max. That created 
the continuous supply chain and ensures 
that drilling rigs operated consistently with 
effective cost control. As a result, even though 
the number of rigs that PV Drilling is operating 
increases significantly, the operating expenses 
are still under control. Thanks to the stable cost 
structure, PV Drilling continued to develop 
sustainably.
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One of PV Drilling’s competitive 
advantages is that most 
of the borrowings are USD 
denominated with low interest 
rate (average less than 4%/
year) and the interest coverage 
ratio has improved significantly 
(22.38x in 2014)

Chart: Expense/Revenue ratio
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to maintain liquidity. Leverage ratio and 
interest coverage ratio have been standardized 
as principles to manage financial health in 
oriental way, ensure to meet credit institution’s 
requirement.

For all investment projects (drilling rigs, 
equipment, etc.), PV Drilling has used 70/30 
capital structure for financing (70% by debt 
and 30% by equity) and evaluated the projects 
thoroughly in order to ensure positive return 
for both creditors and equity holders, therefore, 
all liabilities ratios have been gradually reduced 
in the last 3 years. In 2014, indicators like Total 
borrowings/EBITDA and Total borrowings/
Total equity have been decreased below 
ceilings determined by Financial Management 
Regulation because PV Drilling has repaid over 
USD 80 million of debt principle outstanding, 
in which, completed debt obligations for PV 
DRILLING I and disbursed USD 20 million for PV 
DRILLING VI.

Compare to peer companies, capital structure 
of 70/30 is reasonable and safe level equivalent 

TIGHT CONTROL OF FINANCE AND RISK MANAGEMENT

Currently PV Drilling is operating under the 
structure of Holding Company with subsidiaries 
and Joint Ventures. This is challenge the Board 
of Directors to manage the risk associated with 
financial activities, budgeting and cash flow 
in business operation. Moreover, the nature of 
industry has required PV Drilling to deal with 
the large investment into the Rig Construction 
project that causes the long-term debt in 
foreign currency. Thus, the financial risks such 
as investment capital, exchange rate, interest 
rate, and other credit risks… must be managed 
closely. Those risk management in financial 
activities that have been applied in PV Drilling 
are as follow:

Budget planning, control of operation 
based on budget and establishment of 
long-term financial plan

PV Drilling has created procedures and budget 
planning system based on the standardized 
and innovating management accounting 
reporting from the entities to Corporate 
that in line with the expansion of PV Drilling. 
Budget planning procedures guides from the 
preparation, execution and control budget 
through management report on ERP Oracle 
EBMS with the involvement of Departments and 
Subsidiaries. Budgeting and financial planning 
for short, medium and long-term have provided 
the overall picture about Enterprise’s operation 
from revenue, profit, investment requirement for 
decision making so that the Board of Directors 
can give the appropriate determination on 
financial structure and allocation of resources.

Financial Management in accordance 
with Financial Management Policy

In year 2014, Financial Management Policy has 
been renewed and published that acted as the 
guidance and standard to centralize the financial 
control, regulated in detail for the financial 
indicators such as capital structure, liabilities 
management. Hence, interest rate ratio, Debt/
EBITA, Debt/Equity and other financial indicators 
was controlled by the framework and regulation 
on investment at other companies.

Cash flow management

Cash flow management is always important 
to PV Drilling in ensuring the continuous 
operating of the corporation as well as to secure 
the liquidity, and payment ability. PV Drilling 
has created the Cash Centralized System 
since 2010, until now the system has well 
coordinated the cash flow between business 
units, divisions, departments, functions that 
resulted in optimizing the cash flow, the 
opportunity cost and creating the added-value 
from financial activities. Cash-flow report is 
established on weekly, monthly, quarterly basic 
to control the collecting liabilities, managing 
cash flow, and to ensure raising cash timely 
for business activities and investment. As the 
result, the current payment ratio of PV Drilling 
is stabilized (around 1 time) through years even 
in the investment period of 2009-2011.

Management of exchange rate

PV Drilling has the advantage in having 80% of 
revenue and almost the loan, expenditure incur 
in USD. To reduce the impact of fluctuation in 
exchange rate and fit with the operation of the 
company, PV Drilling has requested and got 
approval from the Ministry of Finance for using 
USD as the accounting currency. However, 
Vietnam Dong is still using at Subsidiaries in 
PV Drilling. Therefore, Treasury team in Finance 
Division at Head-Office and Accounting 
Departments at Subsidiaries are consistently 
controlling the fluctuation in exchange rate to 
minimize the impact of exchange rate risk.

to drilling industry average. Decreasing debt 
outstanding principle and earnings growth 
have enhanced interest coverage ratio to 
22.38x in 2014.

During 2010-2011 period, when PV Drilling 
invested in PV DRILLING V, interest coverage 
ratio significantly deteriorated however has been 
improving in recent years thanks not only to 
effective liabilities control, profitable investment 
projects but also to the advantage of PV Drilling 
in accessing to borrowings with competitive 
cost. At the moment, long-term borrowings of 
PV Drilling are USD-denominated with floating 
rate based on LIBOR or SIBOR plus margin. 
Average interest rate paid by PV Drilling in 2014 
is below 4% in 2014, which can be seen as our 
selling point. Although current stimulation 
packages of Federal Reserve will be gradually 
tapered in near future leading to increasing 
interbank rates, PV Drilling will employ derivative 
contracts (swaps) to neutralize interest rate risk, 
maintain stable liquidity and the Company will 
also study other instruments to control financial 
ratios, ensure operations efficiency.

Boosting Return on investment 

Unit 2012 2013 2014

Long-term loan balance USD 233,719,203 179,857,418 145,712,284

Long-term loan principal payment USD 72,973,128 73,833,924 81,351,154

Interest expenses USD 14,491,853 10,651,799 6,840,823

Borrowings / EBITDA Time 2.29 1.53 0.99

Borrowings / Equity Time 0.97 0.57 0.37

Interest Coverest ratio Time 6.47 11.50 22.38
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Commitment for The Highest Service Quality

PV Drilling PV Drilling 
Competitors

All Offshore 
Drillers (*)

Total Satisfaction 
Index 7.88 6.50 7.45

Affirmation of service quality

In recent years, the market outlook of the oil 
and gas services industry in Southeast Asia 
has witnessed the escalating competition 
among global drilling contractors all over 
the world, those who strived to expand 
their business toward this area to claim their 
market share. To survive the pressure, it is of 
extreme importance that the service quality 
is maintained and improved to ensure the 
satisfaction of our clients at all time. In fact, this 
would be the most essential factor affecting our 
ultimate target of sustainability. Bearing that in 
mind, PV Drilling always takes the first move to 
thoroughly understand clients’ needs, actively 
seeks for their comments and feedback to 
identify inadequacy, timely mitigate potential 
loss, and thereby, offering client with the best 
value of our service.

In every campaign of clients, PV Drilling comes 
forth with the firm commitment to provide 
the highest service quality, which, in return, 
earned us the support and trust from clients. 
In 2014, PV Drilling completed many drilling 
campaigns for clients including Cuu Long JOC, 
Lam Son JOC, Vietsovpetro, and GBRS (Algeria); 
successfully deployed the Bundled Service for 
ENI; and all PV Drilling’s wholly- owned rigs 
have been highly regarded by clients in all 

aspects of operation, management and HSE. 
Therefore, the whole fleet has been granted 
contract extension from clients. Remarkably, 
our offshore performance continued to be 
certified by IADC for the excellent operation 
with Zero Lost-time Incident (Zero LTI). This 
indicator is among one of the key factors that 
clients always take interested in and appreciate 
while using the service of PV Drilling. 

Besides, the segment of well technical services 
has been improved considerably through major 
investment, thereby, introducing many new 
services favored by clients, for instances, the 
Mudlogging service and Managed Pressure 
Drilling (MPD) with 57% and 91% growth rate 
respectively, API-certified high precision thread 
cutting service, etc.

Based on the report of Energy Point Research’s 
independent assessment program, PV Drilling’s 
performance is rated at 7.88 on the scale of 10, 
which is an encouraging result demonstrating 
the high level of trust from client in PV Drilling’s 
service quality, operational efficiency, safety 
and environmental matters.

Enhance client satisfaction

To maintain and improve clients’ satisfaction as 
well as consolidate the sustainable relationship 
with client in the future, PV Drilling will focus 
to promote the following core values in our 
business performance: trust, commitment, 
communication, attention, honesty, 
community, cultural integration. 

Besides, PV Drilling shall conduct regular 
in-depth survey to measure their level of 
satisfaction, timely rectify any gap and 
identify PV Drilling’s position in the market. 
Specifically, PV Drilling would strive to improve 
its performance in “Job Quality” by meeting 
the assigned due dates and fulfilling the 
requirements of clients, provide timely report 
and assessment at completion stage of every 
job. In order to enhance the performance 
and reliability index (PR), PV Drilling shall 
concentrate on staff training activities as well as 
equipment maintenance activities. 
 
Additionally, intensive attention was also 
stressed on the performance of other 
indexes including HSE (Health, Safety and 
Environment), PRICE (Pricing and Contract 
Term), and CC (Corporate Capacity). Particularly 
in HSE, PV Drilling considers this as the 
prerequisite foundation for measuring client 
satisfaction and supporting the evaluation of 
other indicators. Therefore, PV Drilling shall 
exert its effort to ensure the HSE policy to be 
strictly executed and continue to build a high 
safety-awareness business culture, which, in 
turn, would help to maintain client satisfaction, 
improve the reputation of PV Drilling as the 
leading drilling contractor and drilling-related 
service provider in Vietnam.

In overall, the clients’ assessment toward the 
service of PV Drilling can be put in a concise 
way as “Professionalism and Quality”. These two 
criteria shall also be the focal points in 
PV Drilling’s action plan to maintain and 
improve its service quality. 

PV Drilling has demonstrated great discipline and dedication in performing 
its services, particularly in the aspects of operational efficiency and safety. 

Such efforts have considerably contributed to the successes of Hoang Long - 
Hoan Vu JOC's drilling campaigns during the past 8 years.

PV Drilling has complied strictly with its 
commitment made at the commencement of the 
campaign and it is a really well-done job that PV 
Drilling has fulfilled.

Mr. Peter Prince – Drilling Manager
Hoang Long - Hoan Vu JOC

Mr. Luigi Meinero – Well Operation Manager 
ENI Vietnam

(*) Long-term average as rated in EnergyPoint Research's independent surveys
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CONFIDENCE

COMMITMENT

COMMUNICATION

ATTENTION

HONESTY

COMMUNITY

INTEGRATION WITH 
CLIENTS’ DIVERSIFIED CULTURES 

Sustainable Relationship With Clients Service Quality Survey

At PV Drilling, we consider the timely attention and 
response to client’s need as the most essential factor 

affecting the sustainable development. Such attention 
must be maintained and executed at all times along the 

process of business operation.

PV Drilling has a solid confidence in its competence and service quality, and 
always stay close to this value in every business decision, in daily operation and 
in building up its development plans.

PV Drilling always exerts its best effort to thoroughly understand the 
clients’ needs and commit itself to continuous improvement to enhance its 

operational capacity and bring back to clients the best possible service value.

PV Drilling always strives to maintain the consistency in all messages 
conveyed to clients. In the event it is expected to happen any delays 
in planning, breakdown or repair, equipment maintenance, etc., 

PV Drilling always finds the most instant ways to inform clients, 
thereby, facilitating timely discussion to figure out the best solution 
and mitigate the incurring loss.

PV Drilling establishes firm relationships with clients via expressing 
its attention to accompany clients right at the embryo stage of 

each projects, as well as offering clients with service quality 
that goes beyond their expectation.

PV Drilling always demonstrates its reliability, honesty and 
transparency through its clear business policy, service 

commitment and assurance from renown organizations.

PV Drilling fulfills its responsibility toward community 
by actively participating in social-welfare programs. 
PV Drilling is always ready to share its know-hows 
and experiences for the enterprise community, and 

thereby, obtaining the trust of clients.

Awareness toward clients’ culture is an essential 
matter to PV Drilling. A thorough understandings 
of clients’ culture has facilitated PV Drilling to 

come up with proper approach methods, gain 
favorable support from clients and create a 
sustainable relationship.

PV Drilling focus on the following seven (7) ingredients that makes up the 
sustainable relationship with clients:

1

2

3

4

5

6

7

Understanding client needs is 
among the most concerned matters 
at PV Drilling. While other factors 
such as professionalism, labor skill, 
technology application, etc. play 
an important role in enhancing the 
corporate competitive edges, the 
measurement of client satisfaction, on 
the other hand, provides the indicator 
to maintain the fruitful relationship 
and improve the service quality.
In tandem with conducting Customer 
Satisfaction Survey (CSS) to collect and record 
input from clients, PV Drilling also performs 
periodical in-depth surveys to measure client’s 
level of satisfaction and identify the key issues 
for improvement.

In 2014, PV Drilling in coordination with its 
consulting agent - OFS Metric conducted 
the survey among the operators who have 
experienced the service of PV Drilling in Vietnam 
and in the regional areas.

The survey was structured to reflect many 
different aspects of client satisfaction and 
performed with the participation of 39 clients.
Data generated from the survey showed 
that the current level of client satisfaction is 
an advantage of PV Drilling. Among the key 
indicators, “Job Quality” index has the most 
impact on the level of satisfaction. The positive 
evaluations from clients are primarily subject to 
the timely completion of job assignments and 
fulfill their requirements.

Besides, PV Drilling also received good 
assessment at the following criteria including 
PR (Performance and Reliability), HSE (Health, 
Safety, and Environment), PRICE (Pricing and 
Contract Term) and CC (Corporate Capacity).

The report also pointed out that despite a 
lower impact to client satisfaction of HSE index, 
it is still the fundamental foundation for the 
performance of every other indexes. PV Drilling 

has expected the same result and 
this is similar to the reports in other 
survey for the airline industry: client 
satisfaction is more inclined on direct 
experiences e.g departure time/
arrival time, seating arrangement, 
staff courtesy, etc. rather than flight 
safety, which is considered to be an 
intrinsic characteristic assumed by 
most people. 

Based on the survey result, PV Drilling will invest 
more in training activities to enhance the skill 
and competence of its employees in order to 
maintain the level of client satisfaction. And 
above all, PV Drilling shall further consolidate 
the HSE system and build up a culture that 
evolves from on-going safety awareness, the 
success of which would create the momentum 
for promoting other factors of client satisfaction, 
increasing PV Drilling’s credit and the trust of 
clients.

0 2 4 6 8 10
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Total Satisfaction 7.88
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PV Drilling 2014 Customer Satisfaction Ratings

Prepared by OFS Metrics, 2014
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Providing Bundled Services to Customers
The upstream segment of the Oil & Gas Business 
is also known as the exploration and production 
(E&P) sector because it encompasses activities 
related to searching for, recovering and producing 
crude oil and natural gas. The upstream segment 
is all about wells: where to locate them; how deep 
and how far to drill them; and how to design, 
construct, operate and manage them to deliver the 
greatest possible return on investment with the 
lightest, safest and smallest operational footprint. 
The companies that focus solely on exploration 
and production are called Independent Oil 
Companies (IOCs). Large global Independent 
Oil Companies are often publically traded on 
international stock exchange and also considered 
early adopters of the more innovative drilling 
and production technologies. Other National Oil 
Companies (NOCs) are those industry participants 
that are owned and managed by governments 
around the world. Most of the remaining oil & gas 
reserves in the world are owned by NOCs.

A specific subset of the upstream oil and gas 
supply chain is the well services contractors 
(Oilfield Services Companies, OSCs), a group of 
companies providing a wide range of specialist 
services required to complete, test, and maintain 
an oil, gas or water or gas injection well, with or 
without the exception of actually drilling the 
borehole. This sector of the industry comprises 
companies of many different sizes, from small 
companies focusing on high technology solutions 
to specific down-hole requirements, to large 
international, multiservice contractors that can 
provide of all categories of services. The oilfield 
services and supply companies do not typically 
produce oil and gas or own the assets that contain 
them. However, the oil and gas companies could 
not develop or operate fields profitably without 
the Oilfield Service Companies’ contributions. At 
a typical drilling well site, there could be 25-30 
different oilfield service companies handling the 
mechanical, technical and analytic operations 
needed to successfully complete a well.

PV Drilling, family of companies providing 
advanced oil & gas drilling and well services since 
2002, is the pioneer in Vietnam to venture into the 
high technology area of Onshore and Offshore 
Drilling & Well Services and over the last decade 

has become as one of the major oilfield drilling & well 
services companies in Vietnam’s & Region’s Upstream 
Sector providing high quality services and professional 
performance to the entire satisfaction of clients. 
PV Drilling and its united group members (subsidiaries) 
are proud of a strong ability to provide a wide spectrum 
of drilling and well services to the wells embracing the 
following activities:

• Well drilling service: onshore and offshore rig drilling 
and work-over services.

• Well drilling support services: casing running and 
cementation equipment and services, directional and 
steerable drilling equipment and services.

• Well intervention services: electric and slick-line 
equipment and services, hydraulic work-over 
equipment and services.

• Well evaluation services: logging while drilling and 
electric logging for reservoir and production flow 
evaluation.

• Well testing services: surface and downhole well 
control equipment and services including trees, 
surface test equipment including heaters, separators, 
burners and metering equipment and services.

• Well completion and production enhancement 

services, tubular, packers, gas lift, electric submersible 
pumps; and accessories.

• Onshore and Offshore Engineering, Construction & 
Installation Project.

• “One Stop” Inspection & Repair Work-shop, OCTG & 
Tubular Management.

• Onshore and Offshore Manpower Supply, Onshore 
and Offshore Safety Training & Certification.

Based on the technical foundation has been, 
PV Drilling is now the unique drilling contractor 
operating in Vietnam and Southeast Asia capable 
of providing bunbled drilling services. This is a new 
concept in which all services and equipment and 
even some cases material procurement are integrated 
under one contract. Instead of making contracts 
with 7 – 8 service providers, oil operator can do with 
only 2 – 3 contracts. This kind of service has secured 
the technical requirements, ensuring the economy, 
particularly effective for small projects, or project has 
locations where infrastructure are not eligible to meet 
the drilling campaign. Through the use of bundled 
services, the project management will become simpler 
and therefore more efficient.

PVD Offshore is a PV Drilling’s subsidiary 
that focuses on providing the Inspection, 
maintenance and workshop services, 
Drilling manpower supply services, and 
Oil spill response services.

In 2006, PVD Offshore started to supply 
the threading service for drill pipe and 
premium connection. Until now, PVD 
Offshore has made a great investment in 
a premium system of Japanese machine 
and equipment such as Cybertech 
Turning Center, CNC Lathe Machine, 
Heavy-duty Multi-task Mill Turn Center, 
etc... in order to serve the purpose 
of providing the threading service in 
accordance with the standards of Tenaris-
Hydril/API/VAM/Grand Predico/TPS, etc.

In 2014, PVD Offshore signed the 
agreement with Tenaris so as to expand 
the scope of the threading service and 
received Tenaris’s certificate with respect 
to the TSH Blue threading service.

In addition, the supplementary services 
achieved an impressive growth. 
Moreover, PVD Offshore has made a great 
improvement on the production process 
and received the certificate of hard-alloy-
solder for Arnco 100XT/ 150XT/ 300XT/ 
350XT, Duraband,etc.

Planning in 2015, PVD Offshore will 
continue to look for new services to 
increase the service value, meet market 
demand, as well as reduce expenses and 
completing time for clients.
.

Development of new services
PVD Offshore: Threading service in 
accordance with the Tenaris standard
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Mission

Enhance the human resources to become the top 
competitive advantage for the corporation.

Material Aspects

Employment

Training and Education

Diversity and Equal Opportunity

Equal Remuneration for Women and Men

Compliance (legal requirements of employment, labour, 
human rights, and conduct)

Solutions and Implementations

Develop the highly-capable management team and experts.

Develop the appropriate compensation and benefit policy to 
attract talents

Reinforce training, enhance the professionalism of each 
employee, boost the managerial capabilities of management 
team, and prepare the successive personnel.

Build up the PV Drilling's Code of Conduct

Human Resources as core foundation 
for sustainable development
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Human Resources as core foundation 
for sustainable development
HR Development Policies

Due to the unique characteristics of the oil and gas drilling industry, a knowledgeable and 
high-quality labor force is always demanding. As a consequence, PV Drilling has been placing 

high priority on the issue of training and capability development for the entire employees. 
The HR policy at PV Drilling aims to transform the labor force into a competitive advantage 
for the corporation. So as to achieve this ultimate purpose, PV Drilling is currently placing a 

strong emphasis on the policy of training, compensation, and benefit.

Training policy

PV Drilling has promoted a “Learning environment” 
in order to become a “Learning organization”. The top 
management highly encourages and provides learning 
& development opportunities for all employees to 
enhance their competencies to meet job requirements 
and achieve development objectives of the 
Corporation. Learning to improve professional skills 
and knowledge is not only the responsibility but also 
the benefits of all employees.

The company’s learning & development strategies 
focus on talent development, succession planning and 
localization, in which the company sets high priority for 
the management team and senior technical staffs who 
are going to take the high expertise positions.

Succession planning and development
 
PV Drilling is well aware of the importance and 
challenges in (finding) identifying the (right) talent 
for the organization. The company understands that 
replacing current competent staffs with outside 
candidates might be more expensive than retaining 
and developing the existing manpowers. Therefore, 
PV Drilling focuses on succession planning in order to 
provide talents and consolidate internal strengths. This 
approach is also used to leverage and optimize staff’s 
potentialities. 

Currently, the Corporation has been effectively applying 
Succession Planning model, which was introduced 
and coached to top management and HR team 
by Dr. William Rothwell – a famous mega guru in HR. 

Leadership competency development for 
Management team

PV Drilling places a high emphasis on training and 
developing leadership competencies for management 
team and successors. PVD Leadership competencies 
model has been developed and applied since 2012. So 
far, the development roadmap has been implemented 
systematically to equip the management team with 
common concept and foundation competencies 
for professional leaders. Besides, The Individual 
Development Plan (IDP) that has been deployed since 
2014 also provides each manager with more necessary 
tools to build and implement development plans for 
themselves as well as their successors.

Compensation policy

Salaries and bonuses paid to employees in accordance 
with Compensation & Benefits Policy of PV Drilling are 
based on the performance appraisal to improve the 
business performance. PV Drilling Compensation & 
Benefits Policy was built in accordance with Vietnam 
Laws and Legal Regulations to ensure fairness and 
encourage skillful and professional workforce:

• 3P Salary Structure (Pay for Position, Performance, 
People)

• 13th month salary

• Allowances for technical positions or offshore jobs

• Salary review based on individual and team 
performance

PV Drilling also has reward policy for outstanding 
performance of individual and team with great 
contributions to the Corporation’s business success. 

• Bonus on traditional/public holidays and PV Drilling’s 
special events;

• Bonus for individual and team achievement;

• Incentives for scientific researches, innovative 
ideas of technical improvement and/or business 
enhancement.

Benefit policy

Along with Compensation policy, PV Drilling’s 
employees are also entitled to other benefits as 
stated in Collective Labor Agreement. As a result, they 
contributed to motivate and strengthen employee’s 
satisfaction and engagement at PV Drilling.

Insurance:

• Social insurance, Medical insurance and 
Unemployment insurance in compliance with the 
State regulations.

• Premium Medical care

• Accident insurance 24/24

• Voluntary (Retirement) pension insurance

• PVD Talent Retention Insurance

Other benefits:

• Allowance for employee’s special events;

• Retirement allowance for employees with high 
(seniority) royalty and contribution to PV Drilling;

• Meal allowance; Uniform allowance;

• Transportation allowance for annual leave;

• Annual check-up at high quality health care centers;

• Cultural, sport and art activities for all staff;

• Other programs: family day, tuition support, rewards 
for staffs’ excellent children.At PV Drilling, the human resource is 

already the fundamental element in 
sustainable development and is the 
priority factor considered by Board 
of Management.

Get commitment

Analyze the curent
work and people

Analyze the curent work and people

Rothwell, W.

Evaluate
potential people

Develop
human resource

Evaluate 
program e�ciency
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Succession
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Evaluate performance
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Workforce OverviewHR Commitment

HRM goals at PV Drilling

Maintaining and developing high qualified and 
motivated workforce which is capable of acquiring 
modern and advanced knowledge, skills and 
management methods. PV Drilling’s technical workforce 
with expertise at regional and global standards are 
capable of fulfilling high-skilled positions.

Management Commitment 

Maintaining sustainable labor relationships throughout 
the Corporation:

•	 At PVD, 100% labor contracts are signed in 
accordance with the Labor Law between the 
employees and the Corporation. The signing of 
a labor contract complies with the principle of 
voluntariness, equality, regardless of gender, 
ethnicity.

•	 The Corporation has Corporate Labor Unions and 
Unions in subsidiaries. The Labor Union represents 
the Employees to protect the legal rights for 
employees.

•	 The Corporation and its subsidiaries have signed 
Collective Labor Agreement as prescribed by law, 
in which many terms are more favorable to the 
Employees than the provisions of the Labor Law.

•	 Every year, the Corporation and its subsidiaries 
have held Labor conference. This is a forum for 
employees to raise their aspirations and opinions 
with the Corporation.

•	 PV Drilling commits to using labor in accordance 
with the Laws and no discrimination:

•	 The recruitment activities of PV Drilling strictly 
follow recruitment process. Recruitment and 
selection is based on candidates’ capability to meet 
job requirements, no matter what their genders.

•	 Compensation and benefits policy is based on 
position and performance of each individual, 
irrespective of gender, ethnicity.

•	 The appointment of any position is based on 
individual competency, irrespective of gender. At 
PV Drilling, many leadership positions at all levels 
are undertaken by women.

31%

41%

18%

4%

Below 30 years old

6%

Above 55 years old

30 – 39 years old
40 - 49 years old 50 - 55 years old

2,157
Sta�

Aging Vietnam Expat Total

< 30 671 1 672

30 - 39 868 12 880

40 - 49 353 33 386

50 - 55 74 22 96

> 55 107 16 123

Average 35 48

Total 2,073 84 2,157

86% 14%

Male Female

Employment

PV Drilling commits to job security for all employees. Being 
affected by global oil prices as other drilling contractors, 
PV Drilling has made great efforts in maintaining stable 
workforce even in time of downtrend of oil & gas industry. 
Workforce planning is always based on market forecasting 
and carefully consider the balance between recruiting new 
employees and outsourcing manpower.

Remuneration policy

PV Drilling has developed and implemented a reasonable 
remuneration policy, which reflects job performance and job 
competencies of each individual. Salary, bonus and other 
benefits are paid based on annual evaluation of individual 
objective settings and performance appraisal results.

The salary and bonus scheme in PV Drilling is aligned 
with business results and benchmarked with the market. 
The company also ensures staff remuneration stable and 
increased over the years. In other words, the current policy 
has been a great motivator for all employees to make great 
contribution for the success of the company. 

Every year, PV Drilling usually has benchmarked employees’ 
income with other companies in the same industry and 
the market, using data from reputable consulting firms. In 
2011, PV Drilling hired Mercer to evaluate each job position 
in the Corporation, then build evaluation framework with a 
consideration of salary framework in the market. After 2 years 
with rapidly increasing business scale, in 2013, PV Drilling 
hired Hay Group to reassess each position, then continued 
to build framework for assessing incomes of all employees in 
comparison with the market.

Through this assessment, the top management of PV Drilling 
has mapped out competitive compensation and benefits 
strategies to attract talent and keep the workforce stability.

5%

46%

16%

32%

1%

Post graduate 

University Graduate

Diploma 

Technical workers

Highschool graduate

Age Structure Educational Levels

Labor Contracts Framework
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30 17
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Insurance policy

Social insurance, Medical insurance and Unemployment:
•	 Insurance complied with Labor Law, in which PV Drilling’s 

contribution is higher than other companies following 
the Salary scale of The State (PV Drilling contributes 
these insurance based on its own Salary scale.)

Accident and Medical insurance:
•	 Accident and medical insurance are purchased for all 

employees and their relatives with the purpose of taking 
health care for all employees by reputable hospitals at 
the expense of Insurance Company.

Life insurance:
•	 Applied to managers, technical experts in order to attract 

and retain talent.
•	 Total expense for life insurance in 2014 was 73 trillion 

Vietnam dong.

Voluntary pension insurance:
•	 Applied to all employees in order to support their lives 

after retirement. In 2014, total expense for voluntary 
retirement insurance was 43 trillion VND.

Employee health care 

•	 PV Drilling have good care for employees all the time. 
Every year, PV Drilling provides health check service 
for all employees, especially rig crew (at least one 
time). Health check for employees is seriously taken 
at reputable clinics or health care centers with fully 
complete examination portfolio.

Workforce Overview (continued)

Age 2012 2013 2014

Number 
of partici-
pants

1,648 1,773 1,913

Fee (*) 8.2 8.9 10.1

2012 2013 2014

New hire 234 192 285

Resigna-
tion 134 98 82

Turnover 
rate 7% 5% 3.8%

Total Head-
count 1,863 1,957 2,157

2012 2013 2014

Ratio of com-
pleted course 
as planned (*)

84.2% 83.5% 84.8%

Accident and Medical Insurance Recruitment statistics

Total attendants in training programs

Training for Drilling manpower / Rig crew

Total training expenditure

(*) : Ratio of completed course as planned (based on 
rig training matrix)

(*) Unit: VND Billion

Health Care Expense
(VND Billion)

One of the reasons that makes me feel happy when 
working with PVD is accidental and medical insurance 

policy. It provides me and my family a good health care 
scheme at reputable hospitals in Vietnam at the account 
(expense) of Insurance Company. This is very meaningful 

to me as I have to work fulltime on the rig and (lack of 
time to take) inadequate care of my family. 

2012 2.6

3.7

5.6

2013

2014

2012 39.0

40.6

55.6

2013

2014

3,994

2012 2013 2014

4,449

5,279

Mr Tran Duc Tung 
- Toolpusher of PV DRILLING I rig

New hire and resignation

With a professional working environment, adequate 
remuneration, in recent years, PV Drilling has attracted and 
recruited many senior technical staffs; the turnover rate is 
always at a very low level.

Training and Development at PV Drilling

The top management of PV Drilling highly supports Training 
and Development and considers it as a key factor for the 
success of the company. Training activities are taken seriously 
from needs analysis to implementation and post-training 
evaluation. Training courses are conducted by leading 
experts from the prestigious organizations in the region and 
around the world. To help participants quickly grasp the 
knowledge and apply in their work, training methods applied 
is a combination of theory and work-based assignment. 

For high technical rig crew, PV Drilling has built its own 
training program for the purpose of localization.

In 2014, PV Drilling has successfully trained 15 employees 
who are qualified to take the roles which used to be in charge 
by expats.
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To systemize and implement training 
and development activities effectively, 
in early 2014, PV Drilling has developed 
and implemented Drilling manpower 
competencies development program 
and has gained some initial success. 
This is a combination of Succession 
Planning, On-the-job Training (CBT), 
and Performance Appraisal approaches 
aiming at continuously training and 
developing manpower to assure the 
readiness and availability of qualified 
drilling manpower for all rig operation’s 
requirements in order to achieve 
operational excellence and enhance 
organizational competitiveness in the 
market. 

In PV Drilling, all of us believe:

•	 To thrive on challenges and developed 
as today, PV Drilling has to secure and 
enhance our credibility through every 
single business decision and conduct;

•	 Our business results are important for the 
development but the methods we achieve 
those results are much more important for 
sustainable development;

•	 Every PV Drilling’s employee and 
representative may affect the reputation via 
their daily business decisions and behavior.

In 2015, PV Drilling is establishing the Business 
Code of Conduct to ensure that all business 
decisions and practices are always consistent 
with the core values and the fundamental values 
of PV Drilling in all activities. This is the moral 
orientation and is a combination of behavioral 
norms that PV Drilling leaders expect their staff 
to fully comply.

PV Drilling Business Code of Conduct must be 
adopted and complied by employees in entire 
PV Drilling, in our subsidiaries and affiliates - 
entities that we have the right to control by 
ownership of voting rights, by contract, or other 
form of agreement. 

PV Drilling commits to maintaining the 
effectiveness of the Code and ensures that 
what are stated in the Code must be thoroughly 
followed by employees. The PV Drilling code is 
founded on following principles:

•	 The code is established upon the highest 
requirements of business administration 
of the corporation and is followed strictly 
by employees with the highest sense of 
responsibility.

•	 The Code of Conduct serves as a central 
guide and reference to support employees 
in making day-to-day decisions at work.

•	 The code sets out the norms of behaviors 
that reflect the operational aspects of core 
values to achieve our mission and vision.

•	 The code helps to shape the business 
culture of PV Drilling.

•	 The code comes alive for employees and 
should be updated to give out solutions for 
ethical dilemmas in each business context.

•	 The code is established with a consideration 
on the difference in moral awareness 
and behavior bias of employees in the 
Corporation.

•	 The code shows clearly the consistent way 
that PV Drilling do business to the internal 
and external stakeholders.

Fundamental values:

•	 Professionalism: we provide drilling and 
drilling related services to customers with 
the highest quality, based on the technical 
application and absolute responsibility of 
the service provider.

•	 Safety - Health - Environment - Quality 
(HSEQ) at anytime and anywhere, the 
first responsibility of PV Drilling staff is to 
comply strictly with the requirements of 
Health, Safety, Environment and Quality.

•	 Proactive: dynamic, enthusiastic, innovative 
and learning in attitude of employees is 
always encouraged and gradually forms 
a specific aspect of PV Drilling business 
culture.

PV Drilling Core values:

•	 Each of our employees is requested to 
meet the highest standards for integrity, 
strive to be in creativity mode in giving or 
seeking effective solutions while ensuring 
compliance with code of ethics, and we 
always comply throughout with the legal 
requirements and regulations to deliver our 
excellent results. With this Business Code 
of Conduct and Ethics, we aim to ensure 
a long-term and sustainable success of 
PV Drilling through proper behavior of each 
employee. 

Strengthen Competencies of Drilling Manpower

Besides that, in 2014, PV Drilling 
has been deploying training and 
development program for Rig 
Management and Operation manpower. 
This program includes a series of 
systematic competencies-based training 
courses from low to high positions 
with purpose of enhancing their 
working capabilities. The application 
of this program has helped to narrow 
down performance gaps as well as 
provided direction for participants in 
career development. This activity will 
continue to be one of the top priorities 
of PV Drilling in 2015 and next years in 
response to the increase in the number 
of drilling rigs and business expansion.

PV Drilling Business Code of conduct 
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Mission

Ensure the safe operation (assets, people, environment), 
satisfy clients' expectation, and enhance PV Drilling's 
reputation.

Material Aspects

Occupational Health and Safety

Energy

Effluents and Waste

Compliance (legal requirements of environment, safety, 
and health)

Emergency Preparedness

Solutions and Implementations

Focus on the safety activities to ensure Zero LTI

Ensure the safety and occupational health, improve the 
working condition, and comply with regulations of safety 
and environment

Maintain and develop the HSEQ system that is suitable to 
O&G industry in order to ensure the operating efficiency 
and reputation for PV Drilling

HSEQ Commitment
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Health – Safety – Environment 
– Quality commitment (HSEQ)

PV Drilling always highly considers Health – Safety – Environment – Quality 
(HSEQ) management in all our onshore and offshore activities. These 
requirements are very important to the sustainable operation of drilling rigs 
and high quality services providing. Besides, the indicators of safety and 
environment should also be one of the key criteria for the investors and oil 
contractors in making decision to cooperate with PV Drilling. It’s obvious that 
the HSEQ management and sustainable development are in a strong and mutual 
relationship, especially for the oil and gas industry.

HSEQ Management System

“All hazards and risks, which could lead to the harm to people, damage to 
company property and/or the environment, can be prevented or alleviated” is 
one of the major principles of PV Drilling’s HSEQ policy. The “Compliance with 
legal and our customer’s requirements and preventive actions shall always be 
implemented consciously” and “A good understanding to satisfy the customer 
by offering the best quality of services, appropriate procedures and continuous 
review, improvement and development” are the core values of our safety, quality 
and environment culture. In addition, “all PV Drilling rigs and worksites are 
managed in the manner to pursue zero incidents” is also clearly defined. All the 
Corp.’s staff and sub-contractors who work with PV Drilling are accountable for 
the compliance with this HSEQ policy.

PV Drilling has successfully established, implemented, maintained and 
developed Health – Safety – Environment – Quality Integrated Management 
System following the OHSAS 18001, ISO 14001 and ISO 9001 standards for its 
whole operations. This integrated management system is applied consistently 
for Corporation and its all divisions, subsidiaries. HSEQ Division is responsible 
for developing, issuing and directly supervising the compliance of the HSEQ 
procedures, as well as consulting the Board of Directors on the oversight to 
the system and opportunities for system improvement in regarding to the 
contribution of the Corporation sustainable development. Every subsidiary has 
their own HSEQ department to be responsible for supervising, monitoring and 
reporting matters related to HSEQ performance and compliance from their units 
to ensure the efficiency and effectiveness of the whole system.

PV Drilling

HSEQ Activities
PV Drilling and its subsidiaries' HSEQ Management System

HSEQ Sta�: 52 people 

10 people 38 people

14 people

Regularly join HSEQ activities

O�shore

Onshore
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Risk and Environmental Impacts Assessment 

Risk Assessment and Environmental Impacts procedure is the integration of the 
key processes between the Safety Management System (OHSAS 18001) and 
Environmental Management System (ISO 14001). This is the key procedure of the 
safety and environmental management system which is applied to identify all 
the potential hazards for safety and environmental aspects related to resource 
consumption and waste discharges in every single activity of all the operations. 
The risks or impacts of the hazards or environmental aspects are defined by 
the multiplication of its occurrence probabilities and the consequence, the 
appropriated mitigation measures to minimize the risks and the negative impacts 
to environment then shall be determined with comparison magnitude of the risks 
or impacts to the PV Drilling’s acceptable limitation.
 
Risk Assessment and Environmental Impacts are developed and implemented 
following the available methods and also are reviewed every year. Furthermore, 
an irregular and periodic auditing and supervising system are presented to 
monitor the process execution and to evaluate the effectiveness of the mitigation 
measures for improvement purposes.

In addition, this procedure is considered as a basis for other relevant regulations, 
guidelines or procedures to be established in order to control the risks, to ensure 
all the activities operated in a safety manner, and to minimize the consumption 
of natural resources and the emissions to the environment. Besides, the number 
of procedures increased by time through the update, revision of the HSEQ 
management system. As processed on IT system basis, all the procedures can be 
accessed easily through the specialized software.

HSEQ Activities (continued)

Type of Impact

People Environment Property

Fatality External response 
resources to be mobilized

The facility or system 
structure is almost 
completely destroyed

Lost Time Incident (LTI) Excess the regulation 
allowance

All the operation is 
shutdown

Occupational diseases Large spills or discharges 
which have to report to 
the government agencies, 
according to the law.

Damaged cost > 10,000 
USD 

Restricted Work/Transfer 
Case (RWTC)

The severity is lower 
than the above, however, 
the escalation could be 
occurred if there is not 
any control measures

Damage the minor parts 
of the facility/system 
structure

Medical Treatment Only 
(MTO)

Spills or discharges that 
can be responsed by 
the PV Drilling’s internal 
resources, without 
requirement for external 
response resources

Damaged cost in range of 
1,000 USD to 10,000 USD

First Aid Case (FAC) Minor impact Minor damage, the 
equipment is in good 
condition

No harmful to people 
health or lives

No harmful to 
environment

No operating interruption

Minor spills or discharges Damaged cost < 1,000 USD

High

Medium

Low

Severity
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Emergency Response

PV Drilling has built the procedures for identifying the potential risks which 
might lead to accidents or emergencies and harm to personnel safety and 
environment in order to prevent and minimize the influence and negative 
consequence in case of accident or emergency occurred. 

In 2014, the emergency response activities for both onshore facilities 
and offshore drilling rigs were strictly carried out. Specifically, the weekly 
emergency response drills at day and night times were conducted on rigs. 
While, there were 15 drills organized for different emergency cases at onshore 
facilities, especially, a large scale fire-fighting exercise has been done with the 
incorporation between PVD Tech and Fire-fighting Department.

There are more than 50 external audits which are conducted by the 
relevant government agencies and PV Drilling’s partners and others 
internal audits every year. The PV Drilling has also implemented 12 
irregular and periodic internal audits on HSE issues for its subsidiaries. 
The auditing program has been extended to all PV Drilling’s joint ventures 
from the beginning 2013 and the members of the auditing team come 
from all the other subsidiaries. This makes a chance for the HSE officers 
from different subsidiaries to learn and share experience to each other 
for improvement, especially for the new established subsidiaries or joint 
venture companies.  

Besides, each Division and Subsidiary are responsible for their compliance 
to the legislation and other regulations which have been promulgated and 
integrated into the HSEQ management system, especially the HSE relevant 
requirements. 

A procedure has been established in order to define the methods and the 
frequency to be applied for the identification and compliance evaluation of 
the legislation and other requirements of PV Drilling.
The revision of laws, regulations, and other requirements are quarterly 
updated to all subsidiaries through the HSEQ Newsletter and HSEQ internal 
seminars by the HSEQ Division. The latest legal and other requirements 

are only updated from the reliable sources 
such as the Gazette, Lawsoft – law library 
website, etc. Every subsidiary has a person 
who is responsible for updating the changes 
of legal and other requirements to ensure all 
the regulation related to their operation are 
defined and fully complied.

The assessment of legal and other compliance 
requirements is maintained twice per year 
by each subsidiary, besides, this compliance 
assessment is always carried out during the 
internal audit programs by the subsidiaries or 
HSEQ Division.

2012 2013 2014

HSE visits (internal and external) 67 67 86

Audits on drilling rigs (*) 4 4 4

Cases of non-compliance with legal 
requirements and environmental 
regulations.

0 0 0

HSE Trainings 2012 2013 2014

Internal training (attendants) 4,546 5,471 6,325

External training (attendants) 1,508 1,850 1,623

HSEQ auditing in 2014 No. of 
audits Conclusion

External

Customers

Hoang Long Hoan Vu JOC, Cuu Long 
JOC, Petronas, Thang Long Truong Son 
JOC, Bien Dong POC, Roll Royce, PVC-
MS, NOV, Cameron, v.v...

58 Good

Government 
Agencies

Ministry of Public Security, Register 
Agency, Firefighting police department, 
Department of Natural Resources and 
Environment, Department of Industry 
and Trade, Department of Labor, 
Invalids and Social Affairs, etc.

16 Good

Internal 11 Regular

HSEQ inspections/audits

HSE trainings

(*) The visits/audits on the 
drilling rigs are the evidence 

for commitments to safety 
of the PV Drilling Board of 

Directors

As a leadership commitment to health, safety 
and environment assurance in operation, there 
are numbers of HSE training turns conducted 
last time. Since the beginning of the year, 
the Corporation, including all subsidiaries, 
has prepared a full year HSE training plan, 
especially for the personnel who directly works 

with the production processes. The HSE training 
program includes the courses from general to 
advanced level, which are conducted by the 
experienced internal experts (internal training) 
or the external resources including foreign 
organizations.

HSEQ Activities (continued)
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Safety

PVD Observation Card Program
 
PVD Observation Card Program – another name of the Safety Training 
Observation Program applies to all of PV Drilling operations including the 
subsidiaries and head office. This aims to encourage employees to observe 
safe and unsafe acts/conditions so that HSE officers can review and provide 
specific actions to enhance safety in monthly or quarterly periods. The HSE 
awards are based on these statistical results of safety acts/conditions.

The personal information shall not be presented on the cards in order 
to motivate participation. Moreover, the implementation of the PVD 
Observation card program which helps to increase the awareness on safety 
at work and environmental protection of all the personnel at all time, has 
contributed to HSE achievements of the Corporation.

Safety indicators

The safety indicators are usually only the incident records in general. 
However, PV Drilling has always recorded all the direct and indirect safety 
data for an effective management, such as: the number of incidents, the 
number of near-miss incidents, the number of HSE trainings and the 
number of internal and external audits, etc. 

LTIFR and TRIFR

The number of safe working hours is an 
important indicator. This is the period from the 
time that last Lost Time Incident occurred until 
the reporting time. The higher of this indicator, 
the more effectiveness of safety management is. 

Besides, the Lost time incident frequency rate 
(LTIFR) which calculated by multiplying the 
number of LTI in given accounting period by 1 
million worked hours and dividing the result 
by the number of hours worked in the same 

Total man-hours

The total man-hour of the Corporation has 
rapidly increased to approximate 6 million 
hours in the year 2014 as the result of the 
expanding business and the workforce. From 
2013, the man-hours has been recorded 
in 3 categories: offices, onshore facilities 
and offshore rigs. The effectiveness of HSE 
management systems among the subsidiaries 
or between PV Drilling and the other 
contractors are evaluated on the basis of the 
safety indicators account for each man-hour 
category. There is a challenge for PV Drilling in 
safety management as there is larger in scale 
and stronger in workforce day by days.

 Number of PVD Observation Cards 2012 2013 2014

Drilling Division 47,393 52,988 47,816 

PVD Offshore (*) 127 161 137 

PVD Well Services 1,257 2,280 3,467 

PVD Logging 4,920 6,545 9,113 

PVD Deepwater (TAD rig)  -  - 12,292 

PVD Tech 735 336 469 

Total 54,432 62,310 73,328 

(*): for onshore operations only; the offshore cards have been counted for 
the drilling rigs.

Year Office
man-hours

Onshore 
facilities 

man-hours

Offshore 
rigs 

man-hours

2013 1,929,276 850,964 3,311,286

2014 1,305,906 1,069,876 3,486,874

Total man-hours LTIFR TRIFR

2014 5,862,656 0 0.17

accounting period. The LTIFR is the basis for the 
customers to evaluate PV Drilling’s safety
management performance to other competitors.

The Total Recordable Injury Frequency Rate 
(TRIFR) indicator is defined by the total 
recorded numbers of incidents over 1 million 
worked hours and this rate is periodically 
reported to the International Association Of 
Drilling Contractors (IADC). The smaller value of 
LTIFR and TRIFR, the better safety management 
performance is. In particularly, the TRIFR value 
of PV Drilling in 2014 is 0.17 which is very small 
in comparison to 2.18, the average TRIFR value 
of the drilling contractors in Asia Pacific region.

0 0.5 1.0 1.5 2.0 2.5

Asia Paci�c 2.18

0.17PV Drilling

TRIFR vs. Region

Workplace Safety Practice

HSEQ Activities (continued)
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All PV Drilling’s subsidiaries are required to record and report all the 
incident indicators to the Corporation. Not only the lost time incidents, 
but also all the minor and near-miss incidents are also fully recorded and 
investigated for the causes. The corrective and preventive actions then 
shall be introduced.

Environment

The environmental treatment facilities such as: polluted air treatment, 
wastewater and solid waste treatment systems have always been strictly 
concerned in the early planning phase of all PV Drilling projects in order to 
assure the legal compliance. Besides, every subsidiary is required that all 
the potential environmental aspects and emissions from their operation 
fully identified and its impact assessment must be regularly updated 
according to the Risk Assessment and Environmental Impact procedure. 
Based on the severity of each impact, the mitigation measures shall be 
introduced in order to minimize the negative impacts to the environment. 

The environmental monitoring is periodically implemented for offices and 
all PV Drilling's facilities by the external contractor. In 2014, PV Drilling 
has self-equipped the tools for basic working environmental parameter 
monitoring in order to improve the working environment actively. 

Oil spill management in drilling activity

The oil spill incident is classified high severity when its scale is beyond 
PV Drilling’s resources and excesses the regulatory limitation in spilled 
quantity. Therefore, the readiness for oil spill response activity is always 
strictly concerned, in detail:

* Risk assessment: the risks of all the activities 
and operation which are potential hazards 
related to oil and its products must be assessed 
and the appropriated preventions are required 
to be in place according to the Risk Assessment 
and Environmental Impact procedure.

* Control measures: the response equipment is 
in place and always ready for deployment at 
the facilities with the potential of spills, such as: 
spill kits, booms, rescue vessels and skimmers, 
etc.

* Training and practice for oil spill response: not 
only the internal staff, but also the external 
customers or contractors are required to 
participate in the training and oil spill exercises, 
the monthly drills including table top exercise, 
response equipment deployment exercise and 
shoreline protecting exercise, etc. 

PV Drilling targets to ensure zero major oil 
spill incidents in drilling operation in order to 
enhance the satisfaction of the customers.

Waste management

There are two main types of wastes from 
PV Drilling operation: municipal wastes and 
hazardous wastes. There is a consistent waste 
management system that is applied for all
PV Drilling’s onshore and offshore activities. 

Type of incident 2012 2013 2014

Near miss 19 8 14

Property Damage 16 7 6

First Aid 8 5 5

Medical Treatment Case/RWTC 4 2 1

LTI – Lost time injury 2 0 0

Fatality 0 0 0

Safety

2012 2013 2014

Incidents 
(*) 0 0 0

(*): major oil spill incidents

Waste classification
The wastes are classified from discharging 
source into different types: solid, liquid and 
sludge following the own procedure of each 
facility before transported for treatment by the 
contractors. Each facility has also registered with 
the authorities for hazardous waste emission 
source and been responsible for periodically 
supervising on wastes transportation and 
treatment of the contractor. 

Wastewater treatment

The wastewaters from offshore, including 
municipal wastewater, producing wastewater, 
well-test wastewater, etc. are all treated to the 
limitation of international conventions by the 
separate modules installed on the drilling rig 
before discharge to the sea. 

Most of the PV Drilling’s onshore subsidiaries 
are located in the industrial zone where 
there already have been a central wastewater 
treatment. However, the wastewater from 
these facilities are treated to meet the B 
level limitation of the Vietnamese Technical 
Regulation by their local treatment plan 
prior discharged into the central drainage. 
Furthermore, the influent and effluent 
parameters of wastewater are usually monitored 
for effective treatment assurance. 

Year DD PVDO PVD
Tech

PVD
WS

PVDI
Invest

PVDL

Hazardous Wastes

2012 38 96 32 4 n/a 15

2013 126 33 74 3 n/a 2

2014 164 36 75 3 5 3

Municipal Wastes

2012 48 12 7 2 n/a 5

2013 230 3 12 2 n/a 3

2014 240 5 15 3 6 2

Unit: ton

Incident indicators

HSEQ Activities (continued)
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Safety and Occupational Health 

All PV Drilling’s personnel include both onshore and offshore positions are 
all receiving the benefit for annual health check. No case was detected as 
an occupational disease out of the total 892 cases (employees working in 
harmful and hazardous environment) who sent for occupational health 
checking. 

PV Drilling staff receive the health consultancy from doctors of the HSEQ 
Division through the Health care management software. The Board of 
Directors shall depend on the health data to consider the most appropriate 
action plans for health care activity in the Corporation.

PV Drilling staff are also vaccinated for flu every year. Besides, the health 
care knowledge is also propagated through the seminars on the health 
care topic and the quarterly HSEQ Newsletter.

Energy consumption

For PV Drilling, the data on energy consumption per each product shall not 
be recorded, while the statistical data shall include the record on the sum 
of natural resources have been consumed and the proposed guidelines 
for reducing in the usage of the non-renewable resources. At present, the 
emission from PV Drilling operation has been significantly reduced by 
applying strictly the equipment maintenance program combining with a 
proper policy for saving natural resources.

A set of indicators for the materials, fuel and energy usage is being 
developed and shall be applied to manage the resource consumption of 
the Corporation in the next following years.

Environment

Activities 2012 2013 2014

Annual heath checking 98% 98% 98%

Employees working in harmful 
and hazardous environment 
(health check for each 6 month)

90% 99.3% 100 %

No. of occupational disease case 
detected 

0 0 0

HSE activities

External activities

All the HSE activities of the authorities at 
national and local levels are always well 
responded by PV Drilling, the action plan, then 
shall be developed and all the subsidiaries are 
required to participate. In addition, the other 
activities such as making green for working 
areas, tree planning, repainting the facilities, 
housekeeping at working areas and workshops 
were also implemented in order to improve the 
working environment.  

Internal activities

Many activities on working safety, fire-fighting 
and environmental protection have been 
deployed to every single staff in PV Drilling. 
Besides, the environment of all the offices, 
facilities are periodically monitored to keep 
the hygienic working environment and the 
impact of the potential environmental aspects 
have also usually been re-assessed for the 
improvement of the mitigation measures.

HSE media and communication

From 2013, the internal and external HSEQ 
media, such as pictures, reference, auditing 
reports, etc. are monthly updated through 
the HSEQ network. Furthermore, the quarter 
HSEQ Newsletter has published to the relevant 
partners and on PV Drilling’s website which 
includes HSEQ activities analysis of each 
subsidiary.

The internal and international lesson learnt on 
HSEQ and update on the change of legal and 
other requirements is also presented in HSEQ 
newsletter.

HSEQ Channel with contents included 
the video clips about HSEQ lesson learnt, 
reportages on monthly activities of HSEQ 
network has been set up to slideshow at the 
public places such as reception or the lobby 
areas.

2013 2014

HSEQ 
Newsletter 
publication

4 4

Number of title 
contents

8 9

Publication 
type

Softcopy
Softcopy – 
hardcopy (200 
copies)

HSEQ Activities (continued)
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In Oil & Gas industry, while working on offshore 
installation, there is always possibility of rig 
abandonment and emergency evacuation due 
to fire exposure, blowout, collision… Therefore, 
everyone onboard should be well-prepared for 
any emergency circumstance.

At PVD Training – a subsidiary of PV Drilling- the 
T-BOSIET and BOSIET are deployed to conquer 
the rising issue. T-BOSIET/ BOSIET stands for 
Tropical/ Basic Offshore Safety Induction & 
Emergency Training. T-BOSIET/ BOSIET provided 
by PVD Training are accredited by OPITO to 
comply with international standards. Upon 
course completion, delegates will be granted 
global valid certifications. Courses comprise of 
the following modules:

1. Offshore Safety Induction:

Delegates acquire the basic offshore safety as 
well as safety principals working on offshore 
installations; knowledge of the main and 
common offshore hazards and how they are 
controlled. Moreover, the module identifies 
key offshore installation safety regulation, its 
application and impact. 

2. Helicopter Safety and Escape:

This module prepares delegates with essential 
skills in the event of helicopter ditching 
and emergency landing (Helicopter is the 
main transportation to and from offshore 
installations for offshore drilling crew).

3. Fire Fighting and Self Rescue:

High level of alert for fire and explosion in Oil 
& Gas industry makes this module compulsory 
in the course. Delegates are equipped with 
knowledge of fire causes, definition of 
combustion triangle, different classes of fire 
and correct use of suitable fire extinguishers 
to put out a fire. In addition, delegates are 
to obtain fire extinguishing procedures 
on offshore installations as well as escape 

techniques from fire-exposed areas. Studies 
have stated that most fire deaths are caused 
by smoke/ toxic gases inhalation and improper 
fire escape. This module helps the delegate 
familiarize themselves with the use of available 
equipment/tools onboard to protect oneself 
from the effect of smoke/ toxic gas inhalation 
as well as escape techniques to nearest and 
safest exits.

4. Sea Survival and First Aid:

With this module, delegates are prepared with 
fundamentals, primary actions, correct use and 
techniques with appliances such as lifeboat, life 
raft, rope ladder, and escape net… to evacuate 
from offshore installations in an emergency.

Worst case scenario that there is no escape 
option available but jumping into the sea, 
techniques of correct body posture ensured 
to avoid physical damages are well delivered 
through this module. While into the sea, body 
will lose heat faster than it can produce and 
in fact, it is body heat loss, not really hunger 
or thirst, which could lead to casualty; thus 
delegates are instructed how to keep stable 
body temperature under water whilst waiting 
for rescue. Furthermore, delegates are equipped 
with basic first aid skills to respond every 
day at work and home not limited to such as 
Cardiopulmonary resuscitation (CPR), bleeding 
intervention, burn rehabilitation, exposure to 
and recovery from toxic chemical and heat 
stroke recovery…

SAFETY FOR OFFSHORE DRILLING CREW

Sea survival 
practice: getting 

into a group Heat 
Escape Lessening 

Position

HSE trainings and seminars

A good training and experience sharing seminar activity is a key element of 
the successful HSEQ management system. 

The quarter HSEQ seminar is organized with the purposes to update 
new knowledge on HSEQ, to share the management experience and 
lesson learnt among the subsidiaries, besides, this seminar is also very 
useful for the newcomers to improve themselves get acquainted with the 
HSEQ personnel of the Corporation. From 2013, the customers and other 
companies are also invited to the seminar.

HSE initiatives

The continuous improvement is important criteria for the successful of 
the PV Drilling’s HSEQ integrated management system. The improvement 
has been considered throughout the system such as revision of the 
procedures, human resource and training activities, IT application, etc. at all 
the level from Corporation to each subsidiary. 

The initiatives for improvement in product quality, reducing costs and 
minimizing the emission are introduced and successfully applied to all 
subsidiaries. In particular, they are the idea for recovery of wastewater 
from drillpipes washing by applying filtering technology of PVD Offshore; 
the improvement of drillpipes welding procedure in order to minimize the 
welding faults and reduce the hazardous air emission from the welding 
process of PVD Tech; the machine for cleaning the drillpipes caps applied 
for inspection purpose, the modification of welding chamber and welding 
shield to improve the safety for welding workers of PVD Offshore. 

Health - Safety - Environment - Quality commitment 842014 Sustainability Report
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Investment in 
Community Development

Mission

Pay attention to community activities, build up a 
corporate culture gearing to community and society.

Material Aspects

Economic value distributed community investments.

Local Communities (manage the impact on 
communities by enabling government policy).

Public Policy.

Solutions and Implementations

Investment in community, and pay attention to 
training, development, and health services.

Develop local communities

Actively contribute to government policy
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Support in building the Kindergarten in 
Nam Thanh, Yen Thanh, Nghe An

Support in building the dormitory for 
elementary school pupils in Lung Chinh, 
Meo Vac, Ha Giang

Support in building SOS Children's Village 
(Phase 2)

Support in building the Elementary School 
in Trieu Ai, Trieu Phong, Quang Tri

Support in building the Kindergarten in 
Dinh Phung, Kien Xuong, Thai Binh

Support in building B Primary School in 
Xuan Truong, Nam Dinh 

PV Drilling Scholarship Fund

Investment in community development
Aim to Help The Community
Besides the development goals of production and business activities, PV Drilling hope that our practical activities will 
contribute together with Vietnam Oil and Gas Corporation and the local businesses to promote the development of 
our community and society.

In 2014, the community development programs are carried out mainly in the following areas: improvement on working 
environment, development in education – training, activities to promote the ownership of our ocean spaces and 
islands, social insurance, and other activities to pay gratitude. Our goals in 2015 is that PV Drilling shall be committed 
to continue to carry out even more social responsibilities, so that this feature continues to be a traditional beauty of 
PV Drilling, forming a culture that focuses on humanity in PV Drilling.

Attention to public health activities

Besides education, PV Drilling also pays 
significant attention to public health and 
healthcare. In 2014, PV Drilling has completed 
medical assistance in three provinces of Thai 
Binh, Quang Tri, Thai Nguyen with the total cost 
of 11 billion VND.

Activities related to offshore

Operating in a specific economic sector related 
to offshore, PV Drilling always work closely with 
various programs and activities to protect the 
ownership of our ocean spaces and islands. 
Over the past years, our employees have been 
enthusiastically supporting various programs such 
as "Towards the island, our homeland", "Protect 
the ownership of our ocean spaces and islands", 
"Affection towards Hoang Sa – Truong Sa"; offer 
gifts for fishermen, etc. Additionally, PV Drilling also 
creates opportunities for employees to be exposed 
to and cultivate knowledge of the ocean spaces, 
islands of Vietnam, thereby raising awareness 
about the potential locations of offshore within 
Vietnam for the national development and 
defence; the legal basis of sovereignty, sovereign 
rights, jurisdiction and the legitimate advantages of 
Vietnam in the East Sea; historical bases that assert 
our sovereignty over ocean spaces and islands.

Improvement on working environment
 
With the aim to contribute to the improvement 
of the working environment, the green - clean - 
beautiful campaign such as planting more trees 
in the workplace, maintaining a hygienic office... 
has received enthusiastic response from our 
employees. Every year, the trade union committee 
of PV Drilling coordinates with a specialized 
team to organize the national week on “Labor 
Safety and Hygiene - Fire Prevention", coordinate 
with the Safety – Quality Division to inspect the 
emulation movement regarding fire prevention, 
labor safety and hygiene, and environmental 
protection. All of which aims to ensure the safety 
and health of our employees and to better serve 
our production activities. 

Along with improving the internal working 
environment within the Corporation, the 
management and the entire employees 
PV Drilling has always been supporting the 
green - clean - beautiful campaigns promoted by 
different organizations, agencies, including:

• Participation in international events such as 
Earth Hour and World Environment Day;
• Propagate and encourage all employees to 
actively implement power saving, used recycled 
paper and other practical activities to contribute 
to environmental protection.
• Online research different methods of online 
training in order to save travel time, travel costs 
and training costs;

Support Education – School

Paying high attention to the education of 
Vietnam, PV Drilling always allocates a portion 
during annual budget allocation to develop 
the educational activities, build kindergarten, 
dormitory for students, improve the learning 
environment, offer scholarships to students 
in difficult circumstances, offer material and 
spiritual support and create opportunities for 
these children to study, develop towards a 
brighter future.

In 2014, PV Drilling has spent nearly 23 billion 
VND for various programs that support 
education, spanning through the rural areas in 
Nghe An, Ha Giang, Quang Tri, Thai Binh, Nam 
Dinh and Tay Ninh; or offer scholarship for the 
Vietnamese child whose family passed away in 
the Sewol ferry disaster in South Korea.

Support in funding the Light Up Trust 
scholarship fund for students

Support 20 scholarships for the pupils of 
elementary school No.1 in Bao Ninh, Quang Binh

Support scholarship for the Vietnamese 
child whose family passed away in Sewol 
ferry disaster in South Korea

Support the Study Encouragement Fund in 
Tan Lap – Tan Bien – Tay Ninh

Support in funding for the teachers in the 
northern frontier areas – Son La, Lai Chau

Support scholarships for poor students 
with excellent record in Yen Thanh, Nghe 
An,Trieu Phong, Quang Tri

Support the program "Together for the 
ocean spaces and islands of our homeland" 

Support the program "Affection towards 
Hoang Sa – Truong Sa"

Offer gifts for fishermen and organize 
Mid-Autumn festival for children on Ly Son 
island district

Support in building medical stations in Tan 
Hoa, Vu Thu, Thai Binh

Support in building medical stations in Trieu 
Giang, Trieu Phong, Quang Tri

Support in funding for the supply of equip-
ment for Thai Nguyen hospital

23 billion VND was allocated for the education support programs, including:

1 billion VND for the programs to promote the 
ownership of our ocean spaces and islands

11 billion VND for community health programs

87 2014 Sustainability Report Community Investments 88
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Our delegation to Ly Son includes Mr. Tran Ngoc 
Dung - Permanent Vice Chairman of the Labor 
Union of PetroVietnam (PVN), Mr. Ho Trong 
Thoan - Chairman and other officials of the 
Labor Union of PV Drilling.

In the morning, the delegation visited a small 
island of Ly Son (island An Binh Commune) 
and awarded over 30 prizes for elementary 
school children here. On behalf of the school, 
Vice Principal Nguyen Huu Phuoc thanked the 
mission and report the status of the school, 
and students here although there are still 
many difficulties and challenges because the 
island commune was founded three years ago, 
however teachers and students are willing to 
stay school decision, and maintain the lowest 
level of dropouts.

Afterwards, and also as part of the journey, 
the delegation visited the Frontier Station 328. 
On behalf of the delegation, Vice Chairman 
Tran Ngoc Dung of the PVN Labor Union and 
Chairman Ho Trong Thoan of PV Drilling Labor 
Union awards gifts to the soldiers at Frontier 
Station 328. Officer Huynh Cong Minh - Deputy 

PV DRILLING RETURN TO LY SON

Chief of the station cum captain of the Find and 
Rescue Station also expressed his gratitude 
and highlight some key features of the role 
and position of Frontier Station 328 on Ly Son 
Island (3 island communes of An Binh, An Vinh, 
An Hai). Besides playing an important role in 
understanding the circumstance of the ocean 
spaces and islands near the frontier areas that 
they were assigned to, the 328 Frontier Station 
on Ly Son island also carry out quite well the 
mobilisation, support the people on the island to 
develop the economy, encourage the fishermen 
to stay within our ocean spaces and participate 
to protect our ownership, frontier, ocean spaces 
and islands of our country. 

PV Drilling's main operation is on the ocean, 
in the course of work there are always good 
coordination with the frontier forces, navy, 
fishery control to carry out the production 
and business activities assigned, at the same 
time contribute to the protection of our ocean 
spaces and islands. Besides meeting the goals 
of production and business activities, each year 
PV Drilling always allocate a portion of its profits 
to the implementation of social insurance 

throughout the country, with special emphasis 
on more difficult areas, geographical remoteness 
compared to the mainland. "Each employee of 
PV Drilling is a "soldier" fighting alongside with 
the navy, law enforcement forces of Vietnam 
to protect our ownership of the ocean spaces 
and islands in the East Sea”, the Chairman of 
PV Drilling Labor Union empathized.

In the afternoon of the same day, at the Cultural 
– Sports Center on Ly Son (West Village, An 
Hai), the delegation has organized an early 
Mid-Autumn Festival for elementary, middle 
school children on the island. The crashing 
ceremony and prizes award was held to be very 
playful, excited, and the students sang different 
songs about our ocean spaces quite intimately, 
emotionally.
Vice Chairman Pham Thi Huong of the People’s 
Committee Ly Son island also showed her 
gratitude. According to officer Pham Thi Huong, 
the living condition of people on the island 
is getting more difficulties, challenges due 
to natural disasters and human disasters so 
the fact that businesses all over the country, 
including PV Drilling, coming to Ly Son to give 

gifts to children and fishermen is an important 
motivation for people on the island to have 
strong hope and will in order to establish a 
strong island district. 

Earlier, Chairman Dang Ngoc Tung President of 
the General Labor Union in Vietnam returned to 
Quang Ngai fisheries trade union and donated 
2,000 national flags to fishermen, in which 
PV Drilling labor union have contributed 1,000 
national flags as gifts to Ly Son fisheries trade 
union. It must be noted that, in addition to 
successfully completing production & business 
tasks, PV Drilling always have many practical 
social security programs that are implemented 
in every part of the country. This is one of our 
extremely meaningful activities of PV Drilling, 
which also reflect the role of the labor union in 
the Corporation; contribute to Improve the value 
of "The pioneer of Vietnam oil and gas drilling 
industry" and show the responsibilities towards 
the community and society of the Corporations 
within the context that the whole country 
paying attention to our homeland islands.

According to Petrotimes

It was still quite sunny in late August and 
the weather was especially harsh in the 
central of Vietnam when the delegation 
of PetroVietnam Drilling and Well 
Services Corporation (PV Drilling) had 
a meaningful social security journey to 
the Ly Son island district. The delegation 
visited and gave gifts to 250 fishermen in 
the Ly Son Fisheries trade union, visited 
and gave gifts to Frontier Station 328, 
and especially held an early Mid-Autumn 
Festival as well as awarded 250 prizes for 
the pupils on the island district.

Aim to Help The Community (continued)

Community Investments 9089 2014 Sustainability Report
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With a particular industry and the scale of 
development, recruitment demand is very high 
in PV Drilling. So recruitment is particularly 
interested. Policies, hiring personnel in 
PV Drilling were top priorities for the domestic 
human resources, the available local manpower 
pool that meets the job requirements.

By the end of 2014, the total employees of 
PV Drilling is over 2,100 people, including 
domestic workers accounted for more than 
95%. In addition, PV Drilling also employed 
about 600 outsourced employees that work on 
the rigs. Most of this force come from manpower 
supply company in Vung Tau, contributing to 
the creation of jobs and reduction of the local 
unemployment rate. In 2015, while accepting 
PV Drilling VI rig, PVD is expected to use about 
110 employees including Vietnamese, foreign 
experts as well as outsourced labor.

In 2014, PV Drilling has continued to recruit, train 
and develop personnels who were Vietnamese 
local staffs to successfully take over the key 
positions on the rig. Comparing to previous 
years, we also rise the percentage of Vietnamese 
that hold important positions on rigs.

Oil and gas is one of the key industries in Vietnam, playing an essential role in energy sector and economy 
development. Therefore, the Corporation’s activities always closely associated with PetroVietnam and 
other relevant agencies to ensure that PV Drilling develops towards the right orientation and strategy 
of this industry. As a service provider, PV Drilling understands market activities and unreasonable 
regulations to propose recommendations, cooperate and communicate with relevant agencies in order 
to improve regulations and policies applicable to economic entities. In particular, PV Drilling has made 
the following contributions:

Propose reasonable tax policies that encourage 
domestic companies to invest and develop:

Threading services for casing and drilling pipe 
provided by domestic companies has received 
international license and satisfy strict standards and 
requirements in oil and gas industry. However, as 
government policy still allowed finished casing to be 
exempted from import tax that has not encouraged, 
domestic companies were not encouraged to 
invest and develop. Seeing such shortcomings, 
PV Drilling proposed to tax agencies to review and 
adjust tax rate reasonably. As a result, reasonable 
tax adjustment does not only contribute to increase 
in the State Budget, but it also encourages domestic 
companies to invest and develop several types of 
casing and tubular. Consequently, oil contractors 
could receive lots of benefit and cost savings.

Adjust tax policies for domestic and foreign drilling 
contractors, creating equal competition:

Domestic companies face difficulties in price 
competition with foreign drilling contractors in rig 
operation and supply services. According to the 
current value added tax (VAT) policy, Vietnamese 
companies are subject to VAT tax which is higher 
than the withholding tax applicable to foreign 
companies. After proposing and working with 
Ministry of Finance, the Ministry issued Circular 
103/2014/TT-BTC which adjust withholding 
tax applicable to overseas contractors. This has 
created an environment for fair competition 
between Vietnamese companies and foreign 
contractors, maintaining stable development of 
domestic companies, employments for workers 
and jobs for other suppliers in good and service 
supply chain.

Application of preferential policies supporting 
investments to develop high technology 
applications

In November 2011, PV Drilling successfully 
invested and put into operation tender assist 
drilling rig (TAD) used for exploration and 
exploitation in deep water. This is the first project 
that applied high technology applications in 
deepwater rig in Vietnam. Therefore, in August 
2012, PV Drilling was awarded Certification of 
application of high technology for TAD rig by the 
Ministry of Science and Technology in compliance 
with Decision No. 2391/QD-BKHCN. Accordingly, 
TAD rig has received the highest tax incentives for 
a high-tech project. This encourages PV Drilling to 
research and execute various high-tech projects 
in the future.

In addition, PV Drilling cooperated with 
Department of Science and Technology to develop 
Regulations on usage of Science and Technology 
(S&T) fund and share practical experience in 
implementing S&T fund at workshops organized 
by Department of S&T. Since then, PV Drilling has 
successfully established and used S&T fund to do 
S&T research, propose innovative ideas applied to 
operation and invest into high-tech equipment 
and machinery, effectively supporting business 
performance.

2015 Plan

In 2015, PV Drilling continues to study 
international practice, propose and contribute to 
preferential policies, increase domesticalization 
ratio up to level of countries in the region to 
support domestic oil and gas companies and 
increase competitiveness in Vietnam.

In PV Drilling’s mindset, performance of 
obligation to the State Budget is the good 
performance of social responsibility and 
business ethics, an essential element of 
corporate culture. In business environment 
of PV Drilling, one of the top priorities is to 
implement its obligations to the State, including 
tax obligations. This mean to contribute to the 
development of macro and local economy.

Tax is an important internal revenue for the State 
and local governments to finance economic 
development programs and social welfare. We 
PV Drilling always comply with the law, executes 
our tax obligations, as well as aims to increase 
contribution to the State budget. In order 
to achieve this goal, PV Drilling has built the 
transparency corporate governance, established 
compliance with the law as a risk management 
tool as well as enhance business performance.

Cooperate to Develop The Macro and Local Economy Sustainable Relationship with The Government

Performance of obligation to the State Budget Joint efforts to promote overall and local economy

In the past 5 years, PV Drilling has achieved an 
impressive growth. PV Drilling has confirmed as 
a large enterprise. In addition, PVD is voted as 
Top 500 Enterprises of biggest ones (VNR500). It 
is also ranked in the Top 500 of fastest growing 
industry enterprises in Vietnam (FAST500) and in 
the Top 1000 of enterprises that make the largest 
contribution of Income Tax to the State budget 
(V1000), based on the independent evaluation 
and verification by the Vietnam Report joint 
stock company in coordination with Journal of 
Taxation – General Department of Taxation as 
well as domestic and foreign advisors. 

Within PV Drilling, the result of compliance 
report by auditors, tax creates peace of mind 
for employees to believe in the sustainable 
development of the Corporation.

Moreover, Vung Tau is the home to the oldest 
and almost all companies in the oil and gas 
industry. PV Drilling is not an exception, so 
we put up most of our subsidiaries’ operation 
here. Therefore, PV Drilling is under favorable 
conditions to seize opportunities and contribute 
to the overall development of the oil and gas 
industry, one of the key economic sectors of the 
Ba Ria – Vung Tau province. 

2012 2013 2014

Contributed to 
State Budget 1,821 2,439 3,580

Contributed to 
State Budget by 
location

2012 2013 2014

Vung Tau 11% 12% 41%

HCMC 89% 88% 59%

Unit: VND Billion
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GRI CONTENT INDEX

GENERAL STANDARD DISCLOSURES

General
Standard Disclosure Item Content of report Page

Strategy and Analysis

G4-1 Statement from the most senior 
decision-maker of the organization

The CEO's message 6

G4-2 Description of the key impacts, risks, 
and opportunities

Objective and Orientation
Enterprise Risk Management
Reference: Annual Report 2014
(Risks and Solutions)

15 - 18
35 - 40
28 - 29

Organizational Profile

G4-3 Name of organization The information about 2014 report 7 - 8

G4-4 Primary brands, products and services Scope of business 9

G4-5 Location of organization headquarters The information about 2014 report 7 - 8

G4-6

The names and the number of countries
where either the organization has 
significant operations or that are 
specifically relevant to the SR topics

Business areas 10

G4-7 The nature of ownership and legal 
form

The information about 2014 report
Company profile
Reference: Annual Report 2014
(Organization structure)

7
9 - 10

10

G4-8 Market served Business areas 10

G4-9 Scale of organization
Organization structure
Reference: Annual Report 2014

11 - 12
12 - 15

G4-10 Employment statistic Workforce overview 63 - 66

G4-11 Percentage of total employees covered 
by collective bargaining agreements HR commitments 63

G4-12 Organization's supply chain
Supply chain
Providing bundled services

9
57

G4-13 Any significant change during the 
reporting period There is nothing significant change

G4-14 Precautionary approach or principle is 
addressed

PV Drilling's ERM projects
PV Drilling's risk management

40
35 - 36

General
Standard Disclosure Item Content of report Page

G4-15

List externally developed economic, 
environmental and social charters, 
principles,... to which organization 
subscribers or which it endorses

Associations participated in
PV Drilling's risk management
PV Drilling's ERM project
HSEQ management system

10
35 - 36

40
71 - 72

G4-16 List memberships of associations Associations participated in 10

Identified Material Aspects and Boundaries

G4-17
Entities included in organization's 
consolidate financial statement or 
equivalent documents

The information about 2014 report
Reference: Annual Report 2014 
(Performance of subsidiaries)

7
12 - 15

G4-18 Process of defining the report content 
and the Aspect Boundaries

The information about 2014 report
Determining the report contents

7
8

G4-19 The material Aspects identified in the 
process for defining report content

The information about 2014 report
Determining the report contents

7
8

G4-20  Aspect Boundary within organization The information about 2014 report 7 - 8

G4-21 Aspect Boundary outside organization
The information about 2014 report
Identified Material Aspects

7 - 8
27 - 28

G4-22

Effect of any restatements of 
information provided in previous 
reports, and the reasons for such 
restatements

This is the first PV Drilling's sustainable 
report following by G4 standards.

G4-23 Significant changes from previous 
report

This is the first PV Drilling's sustainable 
report following by G4 standards.

Stakeholder Engagement

G4-24 Stakeholder groups engaged by the 
organization

The information about 2014 report
Stakeholder's engagement

7 - 8
23 - 26

G4-25 Identification and selection of 
stakeholders with whom to engage

The information about 2014 report
Stakeholder's engagement

7 - 8
23 - 26



95 962014 Sustainability Report

General
Standard Disclosure Item Content of report Page

G4-26 The organization's approach to 
stakeholders engagement

The information about 2014 report
Stakeholders' engagement

7 - 8
23 - 26

G4-27

Key topics and concerns that have 
been raised through stakeholder 
engagement, and how the 
organization has responded to those.

The information about 2014 report
Stakeholders' engagement

7 - 8
23 - 26

Report Profile

G4-28 Reporting period The information about 2014 report 7 - 8

G4-29 Date of most recent previous report The information about 2014 report 7 - 8

G4-30 Reporting cycle The information about 2014 report 7 - 8

G4-31 The contact point for questions The information about 2014 report 7 - 8

G4-32 The 'in accordance' option of report The information about 2014 report 7 - 8

G4-33 External assurance for the report The information about 2014 report
Company profile

8
10

Governance Structure and Composition

G4-34
Governance structure of the 
organization responsible for economic, 
environment, and social impacts

Organizational structure
Sustainable management structure

11 - 14
29 - 30

G4-35 Delegating authority for economic, 
environmental and social topics Sustainable management structure 29 - 30

G4-36
Executive-level position with 
responsibility for economic, 
environmental and social topics

Sustainable management structure 29 - 30

G4-38 Composition of the highest 
governance body and its committees

Organizational structure
Sustainable management structure

11 - 14
29 - 30

G4-42

Senior executive's role in the 
development, approval and updating 
the organization's statement, 
strategies, policies and goals.

Sustainable management structure 29 - 30

G4-48 Position that formally reviews and 
approves the organization's SR Sustainable management structure 29 - 30

GRI CONTENT INDEX (CONTINUED)

General
Standard Disclosure Item Content of report Page

Ethics and Integrity

G4-56
Describe the organization's values, 
principle, standards and norms of 
behaviors such as Codes of Conduct

HR commitment
PV Drilling's codes of conduct

63
68

SPECIFIC STANDARD DISCLOSURES

Specific 
Standard Disclosure Item Content of report IPIECA 

standard Page

Economic

Economic performance

DMA
Disclosures on management 
approach for Economic 
Performance

Objective and orientation
Sustainable business strategy
Establishing the ERM
Efficient management of rig 
operations
Close control of finance and risk 
management

15 - 18
33 - 34
35 - 40
41 - 45

52

G4-
EC1

Direct economic value 
generated and distributed

Maintaining business efficiency
Aim to help community
Cooperate to develop the macro 
and local economy

SE4, 
SE13, 
SE14

47 - 51
87

91 - 92

G4-
EC2

Financial implications and 
other risks and opportunities for 
organization's activities due to 
climate change

Establishing the ERM for sustain-
able development 35 - 40

Environmental

Energy

DMA Disclosures on management 
approach for Energy

Operational risks
HSEQ activities

37
71 - 81

G4-
EN3

Energy consumption within the 
organization Environmental activities E2 79 - 81
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Specific 
Standard Disclosure Item Content of report IPIECA 

standard Page

Effluents and Waste

DMA Disclosures on management 
approach for Effluents and Waste

Efficient management of rig 
operations
Environmental activities

41 - 45

79 - 81

G4-
EN23

Total weight of waste by type 
and disposal method Waste management E10 80

G4-
EN24

Total number and volume of 
significant spills Oil spill management in drilling E8 79

G4-
EN25

Weight of transported, imported, 
exported or treated waste 
deemed hazadous

Waste management E10 80

Compliance

DMA Disclosures on management 
approach HSEQ inspections/ audits 75 - 76

G4-
EN29

Monetary value of significant 
fines and total number of 
sanctions for non-compliance

HSEQ inspections/ audits 75 - 76

Social

Employment

DMA Disclosures on management 
approach for Employment

HR development policies
Employment

61 - 62
64

G4-
LA1

Total number and rates of new 
employee hires and employee 
turnover

Workforce overview 63 - 65

G4-
LA2

Benefits provided to full-time 
employees

HR development policies
Workforce overview SE15

61 - 62

63 - 65

Occupational Health and Safety

DMA
Disclosures on management 
approach for Occupational 
Health and Safety

Establishing the ERP
Employee health care
HSEQ system
Risk and environment impacts 
assessment

35 - 39
65

71 - 72
73 - 74

Specific 
Standard Disclosure Item Content of report IPIECA 

standard Page

G4-
LA5

Workforce represented in formal 
management-worker Health & 
Safety committees

HSEQ's activities HS1 71 - 72

G4-
LA6

Type of injury and rates of injury, 
occupational diseases, lost days 
and absenteeism, and total 
number of work-related fatalities

Safety activities
Health, Safety, and Environment 
activities

HS3

77 - 79
81

G4-
LA7

Workers with high risk of diseases 
related to their occupation HSEQ's activities HS3 81

G4-
LA8

Health and safety topics covered 
in formal agreements with trade 
unions

HSEQ management system
HSE activities

HS2
71 - 72
82 - 83

Training and Education

DMA Disclosures on management 
approach

HR is the core foundation of 
sustainable development 61 - 68

G4-
LA9

Average hours of training per 
year per employee

Training and development at PV 
Drilling SE17 66

G4-
LA10

Programs for skills management 
and lifelong learning that support 
the continues employability of 
employees and assist them in 
managing career endings

HR development policies
Strengthen competencies of 
drilling manpower
HSE activities
HSE initiatives

SE17

61 - 62
67

82 - 83

83

G4-
LA11

Percentage of employees 
receiving regular performance 
and career development reviews

Succession planing and 
development
Training and development

SE17
61
66

Diversity and Equal Opportunity

DMA Disclosures on management 
approach HR development policies 61 - 62

G4-
LA12

Composition of governance bodies 
and breakdown of employees per 
employee category according to 
gender, age group, minority group 
membership, and other indicators 
of diversity

Workforce overview SE15 63 - 64
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Specific 
Standard Disclosure Item Content of report IPIECA 

standard Page

Equal Remuneration for Women and Men

DMA
Disclosures on management 
approach for equal remuneration 
for women and men

HR development policies
Training and development

61 - 62
66

G4-
LA13

Ratio of basic salary and 
remuneration of women to men 
by employee category

Benefit policy
HR commitment
Workforce overview

SE15
62
63

64 - 66

Local Communities

DMA Disclosures on management 
approach for local communities

Aim to help the community
Cooperate to develop the macro 
and local economy

87 - 88
91

G4-
SO2

Operations with significant 
actual and potential negative 
impacts on local communities

Aim to help the community
Cooperate to develop the macro 
and local economy
Sustainable relationship with the 
Government

SE1

87 - 88
91

92

Public Policy

DMA Disclosures on management 
approach for public policy

Sustainable relationship with the 
Government 92

G4-
SO6

Total value of political 
contributions

Cooperate to develop the macro 
and local economy
Sustainable relationship with the 
Government

SE14

91

92

Compliance

DMA Disclosures on management 
approach for compliance Aim to help the community 87 - 88

G4-
SO8

Monetary value of significant 
fines and number of sanctions 
for non-compliance with laws

Aim to help the community 87 - 88

Emergency Preparedness

DMA Disclosures on management 
approach Emergency response 75

Specific 
Standard Disclosure Item Content of report IPIECA 

standard Page

Product Responsibility

Product and Service Labeling

DMA
Disclosures on management 
approach for product and 
service labeling

Establishing the ERM System
Service quality commitment
Sustainable relationship with 
clients
Service quality survey
HSEQ management system

35 - 39
53 - 54

55

56
71 - 72

G4-
PR4

Total number of incidents of 
non-compliance with regulations 
concerning product and service 
information and labeling

Service quality commitment
Sustainable relationship with 
clients
Service quality survey

HS4

53 - 54
55

56

G4-
PR5

Results of surveys measuring 
customer satisfaction Service quality survey 56

ACRONYMS
No. Acronyms Description

1 IADC International Association of Drilling Contractors

2 API American Petroleum Institute

3 DNV Det Norske Veritas - the organization certifies HSEQ system

4 HSEQ Health - Safety - Environment - Quality management system

5 HSE Health - Safety - Environment

6 ERM Enterprise Risk Management

7 PVD PV Drilling

8 PVD DW PVD Deepwater

9 PVDL PVD Logging

10 PVDT PVD Tech

11 PVDO PVD Offshore

12 PVDWS PVD Well Services

13 PVD DD Drilling Division

14 PVDI PVD Invest

15 TAD Semi-submersible Tender Assist Drilling Rig
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