





and infill drilling programs to offset the natural decline of existing fields. Demand for jack-
up rigs in key markets such as Malaysia, Indonesia, Thailand, and Brunei remained at a
high level, contributing to increased regional rig utilization and an improvement in day
rates compared to the end of 2024. Regional day rates in ASEAN in 2025 showed a
recovery trend, reflecting a better balance between rig supply and demand, amid limited
new rig supply. This created more favorable conditions for drilling contractors with strong
technical capabilities, operational experience, and the ability to provide flexible service
offerings. The utilization rate of jack-up rigs in Southeast Asia exceeded 89%, higher than
the global average, reflecting that oil and gas exploration and production activities in the
region remained stable and efficient.

The Vietnamese oil and gas industry continued to maintain stable momentum,
ensuring national energy security. The implementation progress of key projects has also
been accelerated. The domestic drilling market recorded the resumption of activities at
certain projects and fields, primarily focusing on development drilling, infill drilling, and
well completion and put-on-stream activities, thereby sustaining demand for jack-up rigs
and well-related technical services.

2. Challenges faced by PV Drilling in 2025

In addition to the impacts of the aforementioned market context, PV Drilling faced
the following difficulties and challenges:

- The domestic market continued to experience a low workload, with short drilling
programs lacking continuity, thereby creating challenges in planning, rig allocation, and
the arrangement of related services;

- The absence of adequate support mechanisms from State policies, while facing
intense competition from both domestic and international oilfield service providers;

- Expansion into international markets also faced various barriers, including intense
competition from regional drilling contractors, local content protection policies in host
countries, tariff barriers, and other restrictions;

- Pressure from interest expenses on outstanding investment loans with banks, as
USD interest rates remained at relatively high levels;

- Several of PV Drilling’s rigs have exceeded 15 years of age, requiring the
Corporation to invest in upgrades to meet client requirements and enhance competitiveness
against newer-generation rigs.

3. Leadership role of the Board of Directors in the implementation of the 2025
strategy and plan

Based on the aforementioned market context and in alignment with the targets
assigned by the General Meeting of Shareholders (“GMS”) under Resolution No.
01/2025/DHDCD, in 2025, the BOD focused on enhancing the quality of corporate
governance in a transparent, professional, and efficient manner, ensuring compliance with
applicable laws, alignment with good governance practices, and safeguarding the
legitimate interests of shareholders and stakeholders. The key directions and oversight
priorities of the BOD over the Board of Management (BOM) in 2025 are as follows:

- Overseeing the implementation of the 2025 business operation plan, ensuring the
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achievement and outperformance of the targets assigned by the GMS.

- Directing the development and completion of the Five-year Plan for the 2026-2030
period, the Development Strategy to 2030 with a vision to 2050, ensuring alignment with
market developments, the Corporation’s competitive capabilities, and its medium- and
long-term objectives. Periodically reviewing the strategy and conducting quarterly
oversight of the implementation of the strategy and business operation plan in accordance
with the promulgated Strategy Review and Supervision Process, thereby providing timely
guidance on adjustments to strategic priorities to optimize resource utilization and enhance
responsiveness to market demands;

- Promoting the implementation of corporate governance in line with good
governance practices, enhancing transparency, accountability, and the protection of
shareholders’ rights, while integrating sustainable development and ESG factors into
governance orientation and improving the quality of information disclosure.

- Directing the review, amendment, and supplementation of the system of internal
regulations and policies; reviewing management and coordination mechanisms among the
BOD, the BOM, and member units to ensure timeliness, consistency, and effective risk
control, in compliance with legal requirements and in alignment with good governance
practices, taking into account the operational context of the Corporation and its
subsidiaries;

- Continuing the implementation of the restructuring plan toward optimizing resource
utilization, streamlining the organizational structure, strengthening personnel
arrangements, and enhancing workforce quality in a lean and professional direction;

- Overseeing financial governance, cash flow management, efficiency in capital
utilization, and debt repayment obligations to credit institutions. Continuing to enhance the
risk management and internal control systems; improving the quality of identification,
assessment, and monitoring of key risks; and strengthening supervision of compliance with
internal regulations and policies.

- Overseeing the implementation of key investment projects to ensure compliance
with approved authority, schedule, and effectiveness, including: the reactivation and
commissioning of PV DRILLING VIII; the investment project for the “acquisition of a
multi-purpose jack-up rig” (PV DRILLING IX); the project for “the establishment of a
joint venture company in Indonesia”; and the project for “the procurement of new hydraulic
workover unit (HWU) equipment”,...

- Directing market development and service expansion orientations; studying
investments in assets and equipment, as well as the development of new services; and
considering joint venture and partnership opportunities with suitable partners to enhance
the Corporation’s capabilities, technology, and competitive position;

- Directing and promoting the application of science and technology, innovation, and
digital transformation in corporate governance and operational management, toward
improving productivity, standardizing data, and enhancing decision-making quality;

- Overseeing the performance of subsidiaries, joint ventures, and associates, with a
focus on the roles, responsibilities, and effectiveness of capital representatives; monitoring,
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providing opinions on, and directing the handling of key issues arising within the scope of
authority.

4. Assessment by the BOD of PV Drilling’s operational performance in 2025

Through the focused implementation of the aforementioned tasks and solutions, PV
Drilling achieved the following results in 2025:

4.1. Strategy and planning:

In 2025, the BOD effectively exercised its strategic leadership role by directing the
organization of a Corporation-wide Strategy Workshop, serving as a basis for reviewing
and finalizing the Five-year Plan for the 20262030 period, the Development Strategy to
2030, and the Vision to 2050. This activity not only helped align perspectives, strategic
orientations, and development priorities, but also ensured consistency in execution across
the entire Corporation. Under the close supervision and strong direction of the BOD,
together with the proactive engagement of the BOM, PV Drilling’s strategic objective
framework was largely completed, ensuring a high level of rigor and practical relevance.

The BOD assesses that the development of the 2025 strategy and plan was
implemented in a methodical manner and closely aligned with operational realities, thereby
establishing an important foundation for the completion and promulgation of the
Development Strategy of PV Drilling for the 2026-2030 period and its long-term vision.

4.2. Implementation of business operation targets:

With a spirit of unity and responsibility, and through the collective efforts of the
BOD, the BOM, and all employees of the Corporation, PV Drilling exceeded the business
operation targets assigned by the GMS in 2025. The consolidated business performance
for 2025 is summarized as follows:

- Total revenue in 2025 reached VND 11,553 billion, exceeding the 2025 plan by 60%;

- Profit before tax in 2025 reached VND 1,386 billion, exceeding the 2025 plan by
75%;

- Profit after tax in 2025 reached VND 1,052 billion, exceeding the 2025 plan by 98%;

- State budget contribution amounted to approximately VND 1,089 billion, exceeding
the plan by 127%.

The BOD assesses that these results reflect the effectiveness of management and
operations, the ability to capitalize on market opportunities, efficient cost management,
and the effective utilization of the Corporation’s resources. At the same time, these
achievements provide an important foundation for PV Drilling to implement its
development plan for the 2026-2030 period, with a view to achieving sustainable growth
and enhancing shareholder value.

4.3. Corporate governance:

In 2025, the BOD assessed that PV Drilling’s corporate governance practices showed
positive progress toward greater transparency, professionalism, and alignment with good
governance practices, through the enhancement of the governance structure, strengthening
of oversight effectiveness, and standardization of the internal policy framework. In parallel,
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the Corporation intensified the application of information technology and digital solutions
in governance activities to improve management efficiency, data quality, and timeliness in
information disclosure. Specifically, in 2025, PV Drilling:

- Consolidated the structure of the BOD with the objective of enhancing its execution
role through the election/replacement of BOD members, reassignment of responsibilities,
and the establishment/consolidation of BOD Committees; promulgated the charters on the
organization and operation of such Committees to clarify their roles, responsibilities, and
coordination mechanisms in advisory and oversight functions; and further defined the
functions and duties of the Lead Independent Director, including a leading role in
reviewing and managing conflicts of interest and related-party transactions.

- Strengthened ethical standards and codes of conduct through the development of a
Code of Conduct applicable to members of the BOD, and enhanced training programs for
BOD members and supporting staff, thereby improving competence, integrity, and
consistency in the performance of duties;

- Enhanced accountability through the implementation of a periodic performance
evaluation program for the BOD, its Committees, and individual BOD members in line
with modern governance practices, serving as a basis for improving operating methods and
the quality of oversight;

- Further refined the internal legal framework through the amendment,
supplementation, and issuance of new documents (a total of 25 documents), including the
Charter, regulations, policies, and key procedures, in order to comply with new legal
requirements and support the adoption of good corporate governance practices aligned with
ESG orientation.

- Promoted sustainable development through the establishment of the Corporation’s
sustainable development objectives and orientations, thereby creating a foundation for
integrating ESG into governance and business operations;

- Enhanced information disclosure and transparency by improving both the quality
and frequency of disclosures, upgrading the effectiveness of PV Drilling’s corporate
website, and better safeguarding the legitimate rights and interests of shareholders and
stakeholders in accessing and exchanging information.

As a result, in 2025, PV Dirilling received recognition through various prestigious
awards and rankings, reflecting its efforts in improving governance quality, information
transparency, and sustainable development, such as:

« Disclosure/Reporting: Top 20 Best Annual Reports (Non-financial sector); Top 50
Best Listed Companies (Forbes);

o Corporate Governance: Top 8 Best Corporate Governance (Large-cap category);
Certification of “Pioneer Enterprise Committed to Enhancing Corporate
Governance in Viet Nam” at the AF8 Forum organized by VIOD;

o Sustainability/ESG: Top 10 Sustainable Enterprises in the Trade and Services sector
(CSI2025); Top 10 Vietnam Green ESG Enterprises 2025 in the oil and gas energy
sector; Top 100 Vietnam Green ESG Enterprises.



4.4. Organization, personnel, and remuneration
a) Organizational matters

In 2025, the BOD conducted supervision and evaluation of the review and
restructuring of PV Drilling’s organizational and personnel structure in accordance with
the approved restructuring scheme. The results indicated that the Corporation’s
organizational structure has been progressively standardized and rationalized, contributing
to improved coordination among units, enhanced efficiency in human resource utilization,
and stronger support for management, risk management, and the implementation of
business operation plans. The BOD assessed that organizational and personnel activities in
2025 were carried out in a focused manner, in compliance with the restructuring roadmap.
The organizational structure has been further refined with clearer delineation of
responsibilities, enhanced connectivity, and improved operational efficiency, aligning with
the Corporation’s scale of operations, market developments, and strategic development
orientation. This has established a solid foundation for further enhancing governance and
operational capabilities in the subsequent phases.

b) Personnel matters

The BOD exercised its role in providing direction and oversight over personnel
matters, with a focus on the development, review, and monitoring of succession plans for
the Chairperson of the BOD, BOD members, the President & CEO, and other key
management positions, thereby ensuring continuity in the Corporation’s governance and
management.

In 2025, the BOD acknowledged that personnel management continued to be
implemented by PV Drilling in a systematic manner, closely aligned with the Corporation’s
long-term development orientation and the highly technical nature of the drilling and
oilfield services sector. The Corporation maintained the implementation of succession
planning and the development of key personnel in accordance with the established
roadmap, based on job standards, competency assessments, and strategic requirements.

Training activities were conducted for 3,681 attendances, with a total expenditure of
approximately VND 30 billion, focusing on three key areas: (i) professional and technical
competencies; (ii) application of digital technologies/Al in the workplace; and (iii) safety
for the workforce operating on drilling rigs. In addition, the Corporation continued to
implement training and development programs for high-quality Vietnamese technical
personnel, with the objective of progressively assuming key positions on drilling rigs. This
initiative contributes to enhancing workforce autonomy, ensuring stable operations, and
improving the long-term efficiency of resource utilization.

¢) Remuneration, salary, and bonus

In 2025, the BOD periodically reviewed and assessed the effectiveness of the
Corporation’s remuneration, salary, and bonus policies, including incentive frameworks,
to ensure competitiveness, fairness, and alignment with business performance. These
policies are designed to promote long-term value creation, encourage responsible business
conduct, and align with good corporate governance practices. The BOD revised and
promulgated a new salary regulation, under which the remuneration and benefits
framework is structured to align the interests of the BOD, the BOM, and employees with
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the Corporation’s business performance targets and sustainable development objectives.

The BOD acknowledged that in 2025, alongside the Corporation’s over-fulfillment
of the business operation targets assigned by the GMS (the “GMS”), employees’ income
and benefits across the Corporation improved compared to 2024, thereby contributing to
workforce stability and enhanced employee motivation.

4.5. Risk management:

In 2025, the BOD acknowledged the efforts of the BOM in maintaining and
strengthening the Enterprise Risk Management (ERM) system. Risk reporting and
monitoring were conducted on a periodic basis, contributing to enhanced proactive risk
identification and the development of response scenarios, thereby supporting the
safeguarding of the Corporation’s business operation objectives.

With the support of the Audit Committee and the Risk Management Committee, the
BOD regularly reviewed and assessed the adequacy and effectiveness of the internal
control system and the ERM framework. During the year, the BOD focused on monitoring
key risk groups associated with PV Drilling’s operations, including: (i) safety; (ii)
cybersecurity and information technology disruption risks; and (iii) risks related to
operational and production continuity, in order to ensure appropriate control and review
mechanisms were in place. In parallel, the BOD directed the implementation of a program
to enhance risk management and internal control capabilities through advisory cooperation
with EY Vietnam. The key results achieved in 2025 include:

- Review and strengthening of control systems: reviewing key controls, including
operational controls, financial controls, compliance controls, information technology risk
controls, and the risk management system.

- Standardization of the governance foundation: reviewing and updating the
governance documentation system (including regulations, organizational structure, and
operational procedures) to ensure consistency and alignment with the scale of operations.

- Enhancement of monitoring and early warning capabilities: developing key risk
indicators (KRIs) for major risk groups, thereby supporting the BOD and the BOM in
monitoring and making data-driven decisions.

- Enhancement of self-control mechanisms: implementing a control self-assessment
model for deterioration risks, thereby strengthening proactiveness and accountability in
risk management at the subsidiaries/departments.

- Strengthening the management of conflicts of interest and related-party
transactions: promulgating the Regulation on management of conflicts of interest and
related-party transactions; accordingly, related-party transactions are reviewed and advised
by the Audit Committee for approval by the BOD prior to implementation, in addition to
compliance with the Corporation’s Charter and applicable laws.

In 2025, the Corporation did not record any major incidents causing disruption to its
information technology systems and/or having a material impact on business operations.

4.6. Internal audit, inspection, and supervision

In 2025, the BOD continued to identify inspection and supervision as a key pillar of



corporate governance. Under the direct direction of the Audit Committee, internal audit
activities were implemented in a decisive and effective manner:

- Implementation of the audit plan: a total of 11 internal audit engagements and
financial oversight reviews were completed across subsidiaries. These activities went
beyond compliance checks, with a focus on assessing operational efficiency and financial
management across the system.

- Enhancement of governance capacity: based on audit results, the BOD promptly
issued directives for rectification and approved recommendations to strengthen the internal
control system, thereby contributing to risk prevention and the optimization of
management and operational effectiveness.

- Strengthening of the legal framework: the BOD directed the review, amendment,
and issuance of internal audit regulations and procedures. This ensured full alignment
between internal regulations and the operating model of the Audit Committee, thereby
establishing a standardized legal framework for the Internal Audit function under the BOD
to effectively perform its duties.

Overall, internal audit activities in 2025 effectively fulfilled their role as the “third
line of defense,” enabling the BOD to closely oversee the Corporation’s operations and
safeguard the legitimate interests of shareholders. The BOD did not identify, nor was it
informed of, any material weaknesses or significant deficiencies in the Corporation’s
internal control system during the 2025 financial year.

4.7. Financial governance

In 2025, the BOD assessed that PV Drilling’s financial governance was implemented
in a proactive, prudent, and effective manner, with a focus on budget control, cost
optimization and reduction, cash flow management, and the management of receivables
and payables. The BOD directed the BOM to closely monitor macroeconomic
developments and financial market conditions (including interest rates, exchange rates,
inflation, and relevant policies) in order to timely adjust appropriate financial risk
management solutions in compliance with regulations, thereby optimizing shareholders’
interests while ensuring a sound capital structure, optimizing cost of capital, and mitigating
financial risks.

As of December 31st, 2025, the Corporation’s equity reached VND 17,098 billion,
with total borrowings at VND 4,409 billion. The capital preservation ratio was 1.07 times,
reflecting the preservation and growth of sharcholders’ invested capital. The debt-to-equity
ratio stood at 0.66 times, and the current ratio reached 1.48 times, indicating that the
Corporation maintained a reasonable capital structure and a sound financial position,
aligned with its strategic objectives and risk appetite as approved by the BOD.

With respect to debt obligations, PV Drilling fully fulfilled its financial commitments
and maintained stable credit relationships with its creditors. In 2025, in addition to short-
term borrowings for routine business operations, the Corporation repaid approximately
USD 21.7 million and VND 30 billion (including principal and interest) in relation to long-
term investment loans to credit institutions in accordance with its obligations.

Based on the above indicators and results, the BOD assessed that PV Drilling’s capital



structure and debt structure in 2025 were aligned with the Corporation’s strategic
objectives and risk appetite, ensuring a sound financial foundation, effectively supporting
business operations, and providing capacity for the implementation of the Corporation’s
medium- and long-term investment plans.

4.8. Investment activities

In 2023, the BOD assessed that PV Drilling’s investment activities were implemented
in line with the approved plans, ensuring progress, compliance with applicable laws and
the Corporation’s internal regulations. Key investment projects were monitored and
controlled in accordance with delegated authority, with a focus on efficiency, safety, and
alighment with strategic orientation. The Corporation effectively controlled capital costs
for investment projects, with total disbursed investment capital in 2025 reaching
approximately VND 2,938 billion, equivalent to 79.1% of the planned target, including:

- The PV DRILLING VIII rig reactivation project was completed as scheduled and
put into operation from September 2025;

- The project for the establishment of a joint venture in Indonesia completed all
required procedures and officially commenced operations from August 2025;

- Investment projects with disbursement progress slower than planned included: the
“Multi-purpose jack-up rig acquisition” project, the “New procurement of Hydraulic
Workover Unit (HWU)” project, and the “Managed Pressure Drilling (MPD) Equipment”
project.

In addition to implementing planned projects, the BOD highly appreciated PV
Drilling’s timely response to market developments and investment opportunities in 2025
through the additional investment in the PV DRILLING IX rig. This decision was made
based on a prudent assessment of drilling market outlook, regional demand for jack-up
rigs, the Corporation’s financial capacity and resource allocation, as well as the need to
enhance service delivery capabilities in the medium and long term. The investment in the
PV DRILLING IX rig reflects the Corporation’s strategic direction to expand and
rejuvenate its rig fleet, gradually strengthening PV Drilling’s position in the drilling and
oilfield services sector, while enhancing operational flexibility in resource allocation,
capitalizing on market opportunities, and establishing a solid foundation for sustainable
growth and development in the years ahead.

4.9. Service development

In 2025, the BOD assessed that PV Drilling’s service development continued to be
effectively implemented, making positive contributions to business performance and
strengthening the Corporation’s competitiveness amid a volatile market environment.

- For the Drilling services, except for rigs undergoing maintenance (PV DRILLING
VI) and reactivation (PV DRILLING VIII), the remaining rigs in PV Drilling’s fleet
maintained continuous utilization throughout the year, with an operating efficiency
exceeding 98%. In addition, the Corporation operated an average of approximately 1.7
leased rigs, contributing to maintaining service capacity and optimizing fleet utilization
efficiency. These results reflect the Corporation’s strong operational management,
effective rig allocation, and its ability to meet customer requirements in both domestic and




























































































































































































































































